
Vista Hills Board of Directors 

Meeting Minutes 
November 5, 2015 @ 6:30 pm 

Novi Public Library – 2nd floor meeting room 

1) Call to order:  

President Marge Levinson called to order the regular meeting of the Vista Hills Association 

Board of Directors at 6:35 pm on Thursday November 5, 2015, seconded by Chaparian.  

Levinson conducted a roll call. The following persons were present:  

Herriman & Associates Property Manager: Carrie Martin 

Board Members: Levinson, Jay Jylkka, Zabel Chaparian, Kristy Baranik, and Asim Soofi.   

Guest(s):  Homeowner Carolyn Upton.  

 

2) Approval of Agenda:  

Approved.  

3) Co-Owner Comments:  

None.  

4) Approval of Minutes from Last Meeting:  

Minutes from the Vista Hill’s Associations October 8, 2015 Annual Meeting were presented 

and approved.  They will be posted to Subdivision Website 

https://vistahillsmi.nextdoor.com/login/.  

5) Review of Prior Months Financial Report: 

Martin presented the Board with financial reports which was supported by Jylkka and 

subsequently approved.  

6) Unfinished Business:  

a) Welcome Committee/Vista Newsletter: 

 

Discussion began with the need for a Welcome Committee and using a newsletter to 

complement one.  Upton presented a draft newsletter.  Discussion occurred 

regarding possible content such as snow removal expectations, a possible block 

party, and sidewalk maintenance. 

 

 

 



b) Fence Maintenance/Trees  

 

Significant discussion occurred regarding the condition of the fence, the need to fix 

some areas, the time table to paint it (Spring 2016), and the need to paint one or 

both sides.   After it was determined that Herriman would repair the fence in the fall 

2015, to be followed by painting it in the spring 2016, it was agreed that Levinson 

and Jylkka would walk the fence on Sunday November 8, 2016.  Their walk was to tag 

trees either currently damaging the fence, or expected to damage the fence in the 

near future.   Trees tagged for trimming would either be living trees touching the 

fence, or living or dead trees blocking access to the fence.   Their removal was 

intended to improve access in order to facilitate the spring sealing, and staining.   

Both Board members would also explain their activities to any homeowners 

encountered.    Jylkka motioned that Herriman would pursue Four Season Painting to 

include a warranty and 2 coats of stain.  The motion passed unanimously. 

 

c) Stop Signs:  

Jylkka began the discussion by noting that many vehicles fail to stop, let alone slow 

down at the stop sign located at the corner of Brookstone and Sandstone.  Further 

discussion focused on the distance that both this stop sign, and a stop sign located at 

Clay Court, were set too far back based on internet research and e-mails from city 

representatives.  Jylkka volunteered to contact city representative again to 

determine how to get the signs corrected, with the least possible cost to the 

association.   The topic was tabled pending further details on alternatives and 

potential costs. 

 

d) Homeowner Property Holiday Lighting:  

 

Discussion occurred regarding establishing reasonable expectations for removal of 

holiday lighting.   Consensus was not reached but March 31st seemed agreed to. 

 

e) Architectural Approval Expectations:  

Chaparian inquired about the Architectural Control Committee’s standard for 

addressing submissions.  After discussion it was agreed that submissions to the 

Committee should be addressed within 30 days.  Martin and Levinson indicated that 

the new standard was communicated and understood by Bill Osip of the 

Architectural Control Committee.   Levinson mentioned a patio that was installed 

with the Architectural Control Committee’s approval.   

 

7) New Business:  

a) Board Positions for 2015-2016: 



President: Levinson 

Vice President: Soofi  

Treasurer: Jylkka 

Secretary: Chaparian (with guidance from Martin) 

Board Member Baranik 

 

b) Novi Matching Beautification Grant: (added at the meeting’s beginning as item 7.2) 

Discussion was led by Upton due to her familiarity with the program, appreciation for 

horticulture, and history with both entrances.  Substantial discussion occurred 

regarding a matching grant of up to $5,000 to beautify one or both subdivision 

entrances.   The condition of both entrances was discussed, as were the pros and 

cons of delaying maintenance of what was generally agreed to be worn landscaping.  

As should the grant be awarded, concern was expressed over allocating matching 

funds of potentially up to $5,000.   As the association would eventually be forced to 

replace plants and trees, and the entrances did not compare favorably to other area 

subdivision entrances, it was determined that not investigating the possibility that 

despite short term expense, match funding could potentially achieve greater results 

at half the cost.  Therefore, the Board agreed that due to Upton’s passion, history, 

and expertise, she should lead the effort.  It was further agreed that she should keep 

Martin in the loop by copying her on any communications with potential landscapers 

when soliciting their plans and bids.  It was further agreed that Jylkka would take 

pictures of both entrances which could be used in the subsequent application 

process should the Board decide to proceed.  It was further agreed that a special 

Board meeting would be conducted (without Herriman’s attendance) when further 

details were available. 

 

8) Directors Remarks: 

None  

9) Next Meeting: 

After discussion it was agreed that the next scheduled meeting of the Board will be 

scheduled in March, and likely occur on a Tuesday or Thursday evening at the Novi Public 

Library. 

 

10) Executive Sessions: 

Reviewed delinquency litigation. 

Review other litigation. 

Discussed alleged violations. 

 

11) Meeting Adjournment:  

8:28 PM. Minutes taken and subsequently submitted by Jylkka. 


