
Annual Meeting 

Opening Remarks 

Overall, we are in good shape 

Typical issues related to an aging community 

Wood rot 

Masonry 

Concrete 

Drain pipes 

These issues are adding cost, but have been incorporated into our fiscal projections 

Roofs 

Our shingles are reaching the end of their life cycle 

New shingles were put on the units about 15-year ago 

The shingles used had a 20-year life expectancy 

We have already found some units with failing shingles 

A plan is being developed, but is not yet complete 

Considering the merits of 

Periodic inspection and replacement on a “by unit” basis 

Replacement in stages 

Road Project 

Township is still negotiating warranty issues 

We have not had recent feedback 

Will continue to reach out to the township 

If issues are not resolved to our satisfaction, it may be necessary to mobilize our community. We see 

our recourse as putting the matter before the township board. 

Ultimately, there may be little more we can accomplish. 

Landscaping 

We put out separate RFQs for landscaping and snow removal. 

Unlike previous years, one contractor came close to Brickman’s (now BrightView) bid 

There was not a significant track record for this contractor 

The board was not comfortable with the little we knew of their capabilities 

Helene Haratsaris met with BrightView’s management to address our grievances 

They were very responsive 

With the management change, they were not aware of the extent of our issues 

Removed both the foreman and site manager at our request 

Committed to providing excellent service from the start, rather than showing a “ramp-up”  

For these reasons, the Board decided to renew with BrightView 

This is a 3-year contract 

If service proves to be deficient, we can give 30-day notice to terminate 

BrightView management is very much aware of our concerns 

So far, the promised service has shown only a few deficiencies 

BrightView has been very responsive when we have cited these deficiencies 

Although early in the season, there has be a marked improvement 



As a reminder, no co-owner is to provide direction to the landscaping personnel 

The work is coordinated by our management company. 

They are the only ones that are authorized to provide direction. 

Trash Pick-Up 

Trash is to be curb side by 7:00 Wednesday morning 

Holiday schedules are posted on the township website 

If trash is placed curb side the evening before, please ensure that it is in containers with secure 

closures 

We have had a lot of issues with animals (skunks and birds primarily) getting into plastic bags 

Should this happen, please clean up the area immediately 

This: 

Maintains the appearance of the community 

Limits pests 

No one else is going to clean it up 

Yard waste is not to be picked up by our trash service. 

They face significant fines if these are placed in landfills 

BrightView will pick up yard waste 

Specific dates have been published in the news letter 

Lights 

Exterior lighting is the responsibility of the Association 

If a bulb is out, submit a maintenance request 

It will be replaced in a timely manner 

If the issue is beyond a burned out bulb, the issue will be “root caused” 

It may be necessary for our maintenance personnel to have access to the unit 

It is the co-owner’s obligation to grant access 

If the underlying issue is: 

Association responsibility, it will be repaired 

If not, the co-owner will be directed to execute the repair 

Co-Owner Responsibilities 

Based on the comments we have received from many co-owners, it appears that many are not aware 

of the differences between private home ownership and condominium ownership 

Our by-laws define the co-owners rights and responsibilities. The policies issued by the Board clarify 

these. 

Fundamentally, the outer shell of the unit and surrounding property are owned by the community, not 

the individual. 

The co-owners may not interfere with maintenance personnel in conducting their tasks 

The co-owner is obligated to immediately inform our management company of any maintenance issue 

We have had several instances where a delay in reporting an issue has resulted in a more costly 

repair. 

These costs are borne by the Association – these are you and your neighbors 

The co-owner is also obligated to perform timely repairs that are their responsibility. 



We have had several instances where failure of the co-owner to make timely repairs has 

resulted in damage to Association responsible infrastructure 

Again, this is a financial burden on your neighbors  


