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Meeting Minutes for Board of The Reserve at River's Edge Condominium Association 

Kurtis Kneen’s Home 

 

Board of Directors Meeting Minutes of November 4, 2019 

6:00pm 

 

Present: Jeffrey Hays, Helene Haratsaris, Kurt Kneen, Elizabeth Gray Quan, 

Patrick Smitowski (arrived bearing gifts of beer) 

 

Absent: Dennis Vandewinkle (due to illness) 

 

Meeting commenced 6:10pm 

 

Called to order by Jeffrey Hays. 

 

Approval of agenda: so moved by Kurt Kneen, seconded by Patrick Smitowski 

Approval of minutes: so moved by Kurt Kneen, seconded by Patrick Smitowski 

 

Co-Owner Comments: none 

 

Discussion of Halloween traffic – perhaps less than usual due to heavy rain? 

 

Financial Reports: deemed straightforward by Patrick Smitowski. 

 

Management Reports: Sandy Kneen suggested we could use excess funds to cover dues. 

Patrick Smitowski recommends keeping it for reserves, for legal fees. 

 

Delinquencies: two from October are now in collections. They have ten days to pay up; 

these are repeat offenders. 

 

Insurance: Helene Haratsaris investigated issue of why workman's compensation is 

required to be maintained by River's Edge. BLS implied that REIII had employees, thus 

necessitating insurance and making it hard to prove otherwise. Need to find paperwork 

to prove REIII has had only contract relationships, no actual employees. 

 

Home Sales: two are pending; no closings as of this meeting. 

 

Other issues: 

 

Tree maintenance still required. 
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#36 Playscape should not be visible from the street; modification form is lacking. 

 

Driveway replacement and debris: Master Board needs to take action because debris 

dumping is onto grounds maintained by the Master Board. Need to attach requirement 

for a plan for disposal that does not impinge upon common ground or damage public 

property. 

 

Does REII still have money left in their reserves? Mike Cooper told Sandy Kneen that it 

was gone. 

 

Re: change of trash pickup days, Kurt Kneen commented that only one REIII home put 

trash out – pretty smooth transition. 

 

Entryway Landscape: plan to wait until next year for installation. Have a deposit down 

with English Gardens to hold our place, lock in rate. Still need additional quotes. 

 

Street Signs: David (from Herriman) is getting quotes to replace three missing signs. 

Additionally, signage for Prospect Hill is missing. 

 

Bird Houses – mentioned in passing. 

 

Tree Trimming – mentioned in passing 

 

Discussion of idea to dig wells for irrigation: would allow for significant savings, a good 

return on investment, would need two or three wells for a neighborhood this size. 

Further discussion warranted. 

 

Budget: Patrick Smitowski discussed the breakdown and where funds will be spent in 

2020. Need to deal with flooding in the common areas, swales near the end of the sub. 

 

Reserve issue: REII roads are 15 years old but REII is reluctant to build reserves. 

 

REIII Current dues are $75/month and our master board contributes 43% with 66 

homeowners and property management. 

Reserves of $17,200/69 homes = $250/year or an additional $20 per month. 

Need to help homeowners understand that to sell your home you have to show a funded 

reserve study. Would we rather pay a bit at a time or all at once? 

 

If we move to dues of $100/month, would we be able to hold for a few years? 

Patrick Smitowski said we could hold for one year but we can't predict what will need to 

be spent on the ponds, roads, trees, etc. 
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A motion was made to move to $100/month dues by Kurt Kneen, seconded by 

Patrick Smitowski. Jeff Hays will support. This will allow REIII to build a reserve, 

collect a pot of money. 

 

Propose not to make the move to $100/month until the Master Board requests it. 

 

Master board meeting is November 18. 

 

Need to put proposed increase in writing. Suggested to include horror stories about 

resale value, potholes. Increase approved conditionally on 11/4/19. 

 

New Business 

 

President of REIII wants to commission lights for the boulevard trees. Need to consider 

the fragility of those trees, cost of LED lights and electricity, who will do the work. 

 

Next REIII Board Meeting will be Monday, January 6, 2020 at Kurt Kneen's house 

(unless he moves before then). 

 

Emergency meeting may be called before then, if needed. 

 

Meeting adjourned 7:13pm. Moved by Jeff Hays, seconded by Patrick Smitowski 

 

 

 

 

 

 

 


