
Meeting Minutes for Board of The Reserve at River's Edge Condominium Association 
51082 Upland View 

 

August 6, 2019 

6:00pm 

 

Present: Jeffrey Hays, Helene Haratsaris, Kurt Kneen, Elizabeth Gray Quan,  

Patrick Smitowski (delayed arrival at 6:10pm), Dennis Vandewinkle 

 

Absent: none 

 

Meeting commenced 6:09pm 

 

Called to order by Jeffrey Hays. 

 

Approval of agenda: so moved by Kurt Kneen, seconded by Dennis Vandewinkle 

 

Patrick Smitowski arrived. 

 

Co-Owner Comments: 

 

Discussion of Elizabeth Gray Quan's conversation on August 1 with Timmy Braun. He 

inquired about language in REIII's by-laws about architectural committee formation. 

Timmy Braun asked Elizabeth Gray Quan for a copy of our by-laws. Board agreed to 

provide a PDF version of REIII by-laws to Mr. Braun and request a copy of REII's by-

laws in exchange. (Note: a PDF of REIII by-laws is not available on the Herriman site.) 

 

Discussion of Joining River's Edge associations. From REII, Michael Cooper and  

Shawn Wilson are in favor. 

 

Plans are being made for a social outing for the board members of the three River's Edge 

associations, perhaps at Maraschino's, to begin conversations about joining together and 

to help develop trust. (Note: on 8.15.19, Ms. Quan reached out to Maraschino's to ask 

about the best day to come in. They responded that Mondays and Tuesdays are slower 

and quieter, and said thanks for the interest.) 

 

Helene Haratsaris spoke to Stephen M. Guerra of Makower Abbate Guerra Wegner 

Vollmer PLLC, regarding merging associations. We will need a 2/3 majority of all 

homeowners. We cannot change financial responsibilities or job requirements without 

requiring mortgage lender approval from each Homeowner's lender. (Note: EGQ 

emailed HH for clarification of details on 8.15.19. Received response same day.) 
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Proposed pathway to a merge: 

Announce the idea of a merge. 

Host informational meetings for each association; allow discussion of concerns and 

reservations. 

Solicit votes from 2/3 of all households (via mail, door to door, etc). 

 

Helene Haratsaris has experience with combining associations; successfully turned six 

associations in one neighborhood into two groups (houses and condos). She mentioned 

this needed approval from Canton Township and commented that Canton hadn't planned 

the developments very well. 

 

Need to broach the subject of the merge through the Master Board. 

 

Approval of minutes: so moved by Dennis Vandewinkle, seconded by Patrick Smitowski 

These minutes are from September 2018 and February 2019, prepared by Helene 

Haratsaris, and from June 3, 2019, prepared by Elizabeth Gray Quan. 

 

EGQ inquired whether minutes should be distributed by her to board members. Helene 

Haratsaris affirmed that she will disseminate. 

 

Financial Reports: These were prepared by Herriman and distributed to the board on 

August 3, 2019. Patrick Smitowski commented that he needed to review them. 

 

Management Report  

 

Need to put on the Herriman association website: 

Clarification of landscape guidelines 

Specifically-stated expectations: 

Boulevard canopy should have a height of 7'. 

Grass length should be targeted at 6”. 

Weeds should be pulled when small; not to reach a height of 8”. 

Yard needs to be maintained in a tidy way, have a neat appearance. 

 

Kurt Kneen stepped out from 6:51 to 6:53 to tend to Benny's needs. 

 

Buildings: 

Need to maintain wood trim at roof level, window frames. This is an issue on many 

homes in the neighborhood. 

 

We should start by trying to be helpful and courteous. Many homeowners may not 
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understand what is expected or know how to maintain a home in Michigan. 

 

Homeowners are responsible for street trees. (Note, a lawyer tried to state that the 

township is responsible for 8' of the street. As River's Edge has narrower streets, that 8' 

should include the easement and those trees. He was not successful in his argument.) 

 

Master Board Issues: 

 

Several trees on Cherry Hill are missing, or are growing into power lines. They should 

be moved or removed before they get any bigger. Consider ornamental trees that do not 

get as tall? 

 

Sign at entry way has lights but the installer cut the irrigation line. It had not been 

repaired as of 8.6.19. 

 

It's possible that T&T Landscaping is working outside their areas of expertise. Need to 

consider a new company for neighborhood maintenance. 

 

Lots of dead trees throughout the neighborhood. Need to consider a better variety for 

this soil and moisture level, possibly a better location for planting. 

 

Kurt Kneen – guard rails on walking paths near ponds and drop-offs need to be properly 

constructed and sturdier than what is presently there.  

 

Getting quotes for plantings up front by the sign. A comment was made about lighting 

during holidays being a possibility with new electrical hookup. This would be done by 

volunteers. 

 

Tree stake removal: a few remain. Several homeowner's were content to pay the fine and 

have the work done by the association. 

 

Detention pond tubes are clogged, backing up. Silt baskets are part of storm structures 

leading into the pond. Biggest issues near Gold Ridge and High Meadow Crossing. 

 

Bird houses need cleaning. 

 

Paths need repairs, overgrown bushes need to be cut back. 

 

Herriman is making a webpage for the Master Board. 
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River's Edge I and II are still with BLS (need to confirm this) 

 

Speeding in the sub: 15mph sign has no legal standing and may cause drivers to be 

defiant. Discussion of getting a flashing speed-zone measurement sign. Loan from 

another organization? 

 

Develop a community newsletter – Shawn Wilson has printing contacts. Need further 

discussion as to what would be covered in the newsletter. 

 

Talked about creating a welcome packet for new residents. List of helpful people, good 

places to eat and shop, etc. 

 

Patrick Smitowski submitted his update on financials. 

 

Rules and Regulations document: Elizabeth Gray Quan to make grammar and spelling 

edits unilaterally; will bring more significant changes to board. 

 

Master Board Representative Changes: 

 

Motion made by Patrick Smitowski to accept Brian Holland's resignation. Seconded by 

Kurt Kneen. 

 

Motion made by Dennis Vandewinkle to nominate Sandy Kneen to Master Board. 

Seconded by Patrick Smitowski. Kurt Kneen recused himself. 

 

Discussion of insurance: 

 

Need to have real property to insure, so benches and birdhouses will be listed in 

association insurance. 

 

Fidelity (theft against financial loss or embezzlement) insurance needs to cover 3 times 

the monthly dues intake plus balance of account. Need $75,000 insurance, this will 

bump the premium up by $20. Directors and Officers will be covered by this insurance. 

 

Worker's Compensation insurance: we do not currently have. Discussion of why 

association needs it if each homeowner carries insurance. Essentially, in a lawsuit, most 

litigants will attack the deepest pockets. Should carry $500-600,000 in insurance. 

 

Proposal to improve insurance and see what happens, cover cost out of REIII's funds. So 

moved by Patrick Smitowski, seconded by Jeffrey Hays. 
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Cyberspace Personal Protection:  

 

Not of Herriman website, but to cover electronic actions by officers, such as 

correspondence between Elizabeth Gray Quan and Gunjan Saini, her neighbor, who 

needed help with an undisclosed issue. 

 

Jeffrey Hays asked Helene Haratsaris to investigate necessity of cyberspace protection. 

 

Discussion of best ways to submit information.  Such as a Dropbox as a secure 

repository. Elizabeth Gray Quan proposed use of Google docs which can be shared 

between officers. 

 

Master Board to meet on August 21, 2019. 

 

Dues currently at $75 per month. Should have increased to $78 per month but was 

absorbed by the association. May need to increase to $80 per month. 

 

Brief discussion of possible need for a special collection to be made. To be determined. 

 

Meeting was motioned to adjourn at 8:04pm. So moved by Jeffrey Hays, seconded by 

Patrick Smitowski. 

 

Before final adjournment, a comment was made that we may need to discuss sign 

guidelines, such as youth sports flags, as to size and how long they may be displayed. 

 

Recorded by Elizabeth Gray Quan, Secretary 

 

Approved October 7, 2019 

 

 


