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Reserve at River’s Edge 

Meeting Minutes 

July 2, 2018 

Present: Jeff Hays, Kurt Kneen, Patrick Smitowski 

Next meeting: September 4, 2018, Time TBD, Location TBD 

  

I. Announcements 

There were no announcements 

II. Discussion 

 We approved minutes from the prior meeting that occurred at the end of our annual HOA 

meeting. 

 There were no co-owner comments though we did discuss sharing future board meeting 

dates, times, and locations so that co-owners would be aware of when comments to the 

board could be made. 

 Helene shared background regarding past board matters and related recommendations 

 We walked through the financial report, largely clarifying that our understanding of 

individual items was accurate. 

o We discussed the idea of “instant” fines for things like unapproved modification or 

co-owners (including relatives or others with close personal relationships) fishing 

in the retaining ponds.  

 We reviewed the management report. 

 There were no “official” master association updates as neither representative was 

present.  However, each of us shared information we had about current activity of the 

master board. 

o We discussed the roles and responsibilities of the master board representatives. 

o Patrick agreed to draft a description of responsibilities associated with being a 

REIII representative on the master board. 

 Helene discussed violation notices sent. 

 We reaffirmed acceptance of the settlement with REII. 

 We discussed what to do with the settlement funds and agreed to allocate them to our 

reserves, especially in light of the unknown results of the reserve study currently being 

reviewed by the master board. 

o We noted REIII expenses are relatively simple:  mailboxes and legal fees at this 

point. 

 We discussed recent modification request and discussed how the board approval 

process should flow, including assurance that a majority of the board votes in support of 

a modification request after all board members have at least seen it. 

o For requests related to our own units or units with co-owners with whom we may 

have a close personal relationship, it was recommended that board members 

recuse themselves. 

 We also discuss a co-owner’s interest in having a “gas” hydrant to cover the above-

ground markers throughout the neighborhood that indicate where gas lines are located.  

 We discussed holding the next meeting on the first Tuesday in September. 

 The meeting was adjourned. 


