
Plymouth Homestead Estates Condominium Association 

Annual Meeting 

Monday, June 16, 2014 

 

1. Call to Order and Welcome 

Director Glissman called the meeting to order at 7:04 p.m. at Plymouth Crossing and welcomed the co-owners 

who were present.   

 

2. Determination of Quorum 

Mr. Herriman announced there were thirteen (13) co-owners present or represented by proxy, which was a 

sufficient number to constitute a quorum. 

 

3. Statement of Notice of Meeting 

Mr. Herriman verified that notices were mailed to all co-owners at least 30 days in advance of the meeting.   

 

4. Approval of Last Annual Meeting Minutes and Authorization to Destroy Ballots 

Mr. Swearengen moved and Mr. Miles seconded to approve the Minutes from the 2013 annual meeting as 

corrected noting that Ms. Crabtree was not present and that Mrs. Whitfield was present .  Comments attributed 

to Ms. Crabtree shall instead be attributed to “a co-owner”.  .  The motion was unanimously approved. 

 

5. President’s Report 

President Glissman reported: 

 The Board has worked to control operating expenses while setting funds aside in Reserves with the objective 

of making Plymouth Homestead a premier community with increasing property values.   

 Thanks were extended to the Directors for the time and effort they volunteer working for the benefit of the 

community.  

 Directors met with representatives of Hidden Creek (25 units) to compare services, expenses and monthly 

assessments.  It was noted that Hidden Creek experiences a $25,000 water bill due, in part, to using 

Township water to irrigate, whereas Plymouth Homestead draws water from the pond to irrigate. 

 There is approximately $90,000 in Reserves with some major expenses approaching, including $42,000 for 

staining and approximately $36,000 for new street lights.   

-There has been lengthy discussion regarding replacing the street lights and the majority agree that they 

would enhance the community as well as provide necessary guidance for emergency vehicles and eliminate 

continual repairs. 

-The Board spent a considerable amount of time and effort researching lights and meeting with 

manufacturers to make sure they got the best fixture for the price.  The pole will be concrete with a life-time 

warranty and the light will provide a softer glow. 

-Electrical wiring will cost approximately $7,000 and the Association will receive $300 per existing pole for 

salvage. 

  Exterior repairs will be underway soon.  Approximately 10 co-owners have chosen to work with the 

Association’s contractor.   

 The Board is discussing proposing to the co-owners the option of amending the Bylaws for the Association to 

take back responsibility for many exterior components. 

 The road was last replaced in 1999 and is failing.  The Board has discussed obtaining bids for this project and 

researching financing instead of assessing the co-owners.  He noted obtaining financing would require 

approval from the Membership. 
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 The ponds and streams cost approximately $3,000 each year to maintain.  It needs to be determined if they 

attribute to the wet areas in the community.   

 It was recommended that some owners install gutters to control the drainage of water off roofs. 

 Delinquent assessments on Unit 13 total approximately $13,000; approximately $9,000 will be written off as 

bad debt.   The Board contracted with Meisner Law Group (premier condominium legal counsel) at a cost of 

$800 who determined that the mortgagee is responsible for the assessments because they took possession 

of the unit.  The legal opinion was later revised to state that possession probably did not take place and the 

Board is determining the most cost effective method to proceed. 

 In the past, the Board proposed the Membership approving an escrow for new co-owners to cover 6-months 

of assessments, which did not pass, and may be presented to co-owners again.  He explained the escrow 

amount could be negotiated with the sales of units and noted each unit represents 5% of the budget, which 

makes a major impact when units are delinquent. 

-Director Miles said there were interested purchasers on Unit 13, but unfortunately, the mortgagee was not 

responsive. 

 Unit 3 and 17 are currently being leased.  The Board would like to restrict rentals in the future or charge a 

premium assessment, which would require amending the Bylaws with approval of the Membership. 

-A hand-vote reflected 11 co-owners are in favor of restricting leasing. 

 Deferred maintenance by some owners needs to be addressed and a higher assessment could ensure higher  

standards.  Once rotted wood is replaced and the units are stained, all units should be on even ground; 

however, there will always be individual issues. 

 Michigan State University submitted a report regarding the Ash trees suggesting that they may live 4-7 years 

will likely recover.  The University has been treating the trees without charge and removing the volcanoes 

around the trees has helped. 

 

Comments 

 Mr. Kross asked if co-owners would have an opportunity to vote on the street lights.  President Glissman 

said they would not. 

 Mr. Trefilek asked if other bulbs would be considered.  President Glissman advised a substantial amount of 

time has been put forth and various bulbs will be considered.  

 Ms. Young asked if a matte finish was considered . 

 Mr. Kross said co-owners should have a choice of 3-4 lights with majority approval. 

 Mr. Crabtree said he is opposed to the capital improvement of replacing the road.  He acknowledged there 

are some cracks, but the Association doesn’t need to embark on a major project that would affect 

assessments.  President Glissman said the project could be deferred until Reserves are built up.  Mr. 

Crabtree added that the Board must perform due diligence and co-owners should have the opportunity to 

comment before embarking on major projects.  President Glissman said the Board would not move forward 

with a project of such magnitude without communicating with the co-owners. 

-Mr. Herriman advised that the cul-de-sac, especially at the south end, is bad where water accumulates.   He 

added the scope of the project includes driveways; however, they are not the Association’s responsibility. 

 Mr. Trefilek said patching could be done instead of replacing the road. 

 Mr. Kross and Ms. Nagy suggested resolving the water problems before replacing the road, which is only 15 

years old. 
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 Ms. Trefilek said the east pond is not flowing and the pump at Unit 2 that helps with water has been turned 

off since before winter. 

 Mr. Swearengen said that installing gutters has improved drainage problems near his home.   

 Mr. Kross said the Board should hire an engineering firm to evaluate the water drainage problems.  

 Ms. Goerge asked why the Association doesn’t force the sale of Unit 13.  President Glissman advised they 

are trying; however, the Association’s lien is secondary to the mortgagee’s.  A Sheriff’s Sale took place on 

April 24 and a new co-owner will be responsible for future assessments. 

 Ms. Trefilek asked why rules couldn’t be approved instead of amending the Bylaws. 

 Ms. Trefilek said they need to stop spending money on legal costs to remedy problems.  Director 

Swearengen advised the Board tried to work with legal counsel on a percentage basis or cap because it 

could be very costly to pursue co-owners with no results. 

 Mr. Kross is not opposed to rentals, but there should be funds to maintain the property.   

 Dr. Young said he is confused by the Association being referred as an “entity” because each co-owner owns 

a percentage and it appears that the Association may act independently of the co-owners, not separate 

from the co-owners.   

 Dr. Young suggested withholding services on units with delinquent balances.  Director Swearengen said it 

affects the entire community and co-owners want the entire property maintained. 

 Ms. Goerge and Mr. Kross recommended removing and replacing the Ash trees as they die. 

 Mr. Crabtree is opposed to amending the Bylaws for the Association to take back responsibility for the 

exterior of units because he doesn’t believe co-owners should be encumbered with other co-owners’ issues 

and costs and the impact on the assessment is not known.  He suggested the Association perform annual 

inspections with the repairs being the co-owner’s obligation. 

-Ms. Goerge said the Association could complete repairs at the co-owner’s expense if they don’t cooperate. 

-Mr. Kross agreed with a provision that co-owners have an opportunity to participate in the inspections. 

 Ms. Trefilek asked why the Bylaws were amended (years ago).  Ms. Nagy explained that the assessments 

were low when the community was first developed and funds weren’t allocated for future major costs.  A 

Reserve Study was performed for future needs and to properly allocate funds, which would have drastically 

impacted the monthly assessments; therefore, they have incurred many additional assessments. 

-Mr. Kross suggested tabling discussion until more information is available, how it would affect assessments, 

and the value for the money.  He noted he has invested over $100,000 in over 10 years and doesn’t think 

there are reasonable returns.  He added the brick-pavers and mailboxes are not acceptable and 

recommended amending the Bylaws to bid management services every 3-4 years.  Director Swearengen said 

the Association needs all co-owners to participate in the maintenance of the property.   

-Ms. Young said there are very few co-owners who don’t maintain their property.   

 Mr. Crabtree said a small minority should not affect an entire community and the level of their assessment is 

not acceptable compared to other condominiums.  He added that sometimes Management is responsive 

and sometimes, they are not.  Also, there are continual problems with snow removal damage and snow 

should be cleared by 7:30 a.m.  He said they need to evaluate services and the quality of such. 

 Dr. Young asked who is responsible for the maintenance of the exterior of the units.  Mr. Herriman advised 

co-owners are.  Dr. Young said it is his understanding that it is a shared responsibility and the language in 

provisions of the Bylaws needs to be real clear. 

 Ms. Trefilek suggested it would be difficult to transfer responsibility from the co-owners to the Association 

because the level of each unit will never be the same. 
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 Ms. Smith said co-owners should have the option of contractors completing work at the co-owner’s 

expense. 

 Ms. Young asked for the deadline for co-owners to complete exterior repairs.  President Glissman advised in 

July. 

-Mr. Herriman added 11 of 21 co-owners have accepted the offer from J & B Construction to complete wood 

replacement and 9 co-owners approved masonry work to be completed by Michelini.  Some co-owners have 

elected to complete the work themselves.  All units will be evaluated to verify that work has been 

completed and staining will be completed from the south to the north of the community.   

 Mr. Kross inquired about major projects beyond 2014.  President Glissman advised the road and the ponds 

are an ongoing expense.   

 Mr. Kross asked if consideration has been given to closing the ponds instead of the expense of maintaining 

them.  President Glissman explained the water irrigates the lawns, but installing wells could be considered. 

 Ms. Young asked when the lights will be installed.  Director Duke suggested in September to not disturb the 

landscaping and there is lead-time on ordering them. 

 Mr. Crabtree inquired about the Boxwood plants that were damaged.  President Glissman advised they will 

be replaced. 

 Ms. Trefilek asked if the color of the stain is being changed.  President Glissman advised it will be a slightly 

darker grey and the contract includes painting the garage doors. 

 Ms. Young inquired about the cost of repairing the fence at the rear of the property.  President Glissman 

said it is a future discussion, including using maintenance-free material. 

 Ms. Trefilek inquired about the brick pavers at the front entrance.  President Glissman advised they have to 

be removed and re-laid and the asphalt has also sunk from heavy equipment. 

 Ms. Young said Mr. Herriman has always responded quickly, honored their requests, and acted 

expeditiously.   

 

6. Election 

There were two (2) positions open for election.  Directors Duke and Swearengen’s terms were expiring and they 

were seeking re-election.   

Nominations from the floor – There were no nominations from the floor. 

Election – Ms. Smith moved and Mr. Crabtree seconded to close nominations and elect Directors Duke and 

Swearengen by acclamation to serve on the Board of Directors.  The motion was unanimously approved. 

 Director Swearengen said co-owners are welcome to attend Board meetings and encouraged them to be 

involved.   

 

7. New Business 

Policy  -Mr. Kross moved and Mr. Crabtree seconded to bid management services every 3-4 years.  There were 

nine (9) yes votes and four (4) no votes.  The motion was approved. 

-During discussion on the motion, Mr. Herriman said he is confident Herriman & Associates, Inc. will continue to 

deserve the Association’s trust and confidence and be the successful bidder.   
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8. Adjournment 

Ms. Nagy moved and Ms. Glissman seconded to adjourn the meeting.  The motion was unanimously approved.  

There being no further business, Director Glissman adjourned the meeting at 8:45 p.m. 

 

 

REVIEWED AND ACCEPTED: 

 

 

 

_______________________  _______________________ 

President, Board of Directors  Secretary, Board of Directors 

 

 


