
 

 

Plymouth Homestead Estates Condominium Association 

Annual Meeting 

Monday, June 10, 2013 

 

1. Call to Order and Welcome 

Director Glissman called the meeting to order at 7:16 p.m. at his residence and welcomed the co-owners who 

were present.  Newer owner Mr. Crabtree and Mr. and Mrs. Whitfield were welcomed to the community. 

 

2. Determination of Quorum 

Mr. Herriman announced there were fifteen (15) owners present or represented by proxy, which was a sufficient 

number to constitute a quorum. 

 

3. Statement of Notice of Meeting 

Mr. Herriman verified that notices were mailed to all co-owners at least 30 days in advance of the meeting.   

 

4. Approval of Last Annual Meeting Minutes and Authorization to Destroy Ballots 

Ms. Smith moved and Ms. Swearengen seconded to approve the Minutes from the 2012 annual meeting.  The 

motion was unanimously approved. 

 

5. President’s Report 

President Glissman reported: 

 There is a vacant unit that is in the process of foreclosure.  The assessment was paid through December, 

2012 and legal notices have been mailed advising the co-owner that they are still responsible for the 

assessment; however, they have relocated to Florida, which will make it difficult to collect.  Legal counsel 

has attempted to have the mortgagee speed up the foreclosure process and there may be an interested 

purchaser.  Funds have not been allocated for a possible charge-off for bad debt. 

 The assessment was $490 for 7 years and the objective was to remain under $500; however, it was no 

longer possible.  He explained when the community was developed in 1998 the Association was responsible 

for many building components and grounds.  In 2001 in an effort to control the monthly assessment, the 

Documents were amended to transfer many responsibilities to the co-owners.  The majority of co-owners 

have maintained their homes to community standards and some have not.  It may be time to consider 

transferring responsibility back to the Association. 

 In preparation of the staining project next year, Management was directed to perform exterior inspections 

to identify defects in the components that need maintenance (including chimneys and caps, masonry, 

gutters, wood, walkways, and porches).  The inspections will be completed this fall and findings distributed 

to owners. 

 Director Duke has been instrumental in initiating improvements and enhancements and to strive to be the 

best community in the region. 

 The Board is researching new lighting which will be funded from Reserves. 

 Combined equity totals $71,000 and the next major project will be staining next year at a cost of $40-

$45,000.   

 DuPont applied a lawn weed control product called Imprelis that damaged six trees.  A settlement was 

negotiated and the Association will receive approximately $6,000 in addition to the cost to remove the trees  
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(2 at the front of the community, 1 large one near Trefilek’s, 2 on the eastside near Unit 2, and 1 near the 

cul-de-sac).   

-There is also a dead Elm tree behind Unit 3 that was not affected by Imprelis.   

-The majority of Austrian Pines will be removed due to disease (not due to Imprelis damage). 

 The Association agreed to share the cost of removing the split rail fence with the property owner.  The work 

will be done on the neighboring property with no heavy equipment on Plymouth Homestead’s property and 

less liability.   

 The Board is working with Management to develop an architectural handbook to distribute to the 

Membership to provide guidelines and restrictions for the exterior of units, including limiting personal items, 

especially in the front of units.   

-Modification Requests must be submitted for approval prior to any changes on the exterior of units being 

completed in order to maintain uniformity and high standards for the community.   

-The Board is considering new construction materials, especially for replacement decks. 

 A CPA review of the Association financial records was done this year and will be done every other year. 

 

Comments 

 Ms. Smith said the co-owners should be able to approve projects and it was not explained what the 

additional assessment was for.  Mr. Herriman said a budget letter was mailed to all co-owners and listed 

$29,000 for sod replacement, $9,000 for streetscape, $6,000 for painting, $5,200 for address markers as well 

improvements at the front gate and elsewhere. 

 Mr. Crabtree asked if the Board could approve the assessment without authorization from the Membership.  

Mr. Herriman advised the Board has authority to levy additional assessments to fund the budget. 

Approval would be required for a special assessment to add a new, non-existing component to the 

community. 

 Dr. and Mrs. Young said they are in favor of improvements, but agreed it would be nice to be advised in 

advance in  the future.  They also commented that projects take a long time.  President Glissman agreed 

that decisions have taken time because the Board has done extensive research for the best quality as well as 

economics. 

 Mr. Whitfield suggested improving communications.   

 Mr. Whitfield asked if Modification Requests were necessary for foundation plantings.  Mr. Herriman 

advised they are unless plants are going to be replaced “with like-kind”.   

-President Glissman advised the majority of Modification Requests are approved. 

 Dr. Young said the Board must acknowledge they are making decisions for the Membership and they should 

have input in the architectural handbook. 

 Dr. Young said the units have different composites and the same guidelines cannot pertain to each unit.  He 

expressed concern about how much control the Association will have and each unit should have their own 

flavor within reason. 

-Ms. Young said each unit should be individual and not cloned. 

 Mr. Swearengen said the community will look better with uniformity and guidelines. 

 A co-owner requested clarification for the maintenance of the exterior, especially landscaping.  Mr. 

Herriman advised since 2001 co-owners have been responsible for replacing their landscaping and the  
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maintenance once it is replaced.  The Association continues to maintain original shrubs and bushes, unless 

the co-owner opts out. 

 Dr. Young inquired how many current co-owners lived at Plymouth Homestead in 2001 and said the Board is 

limited by the Bylaws that should be amended to make applicable with the needs of the community today.   

Mr. Herriman said approximately one-half. 

-Director Miles said the Board has frustration because they are required to enforce the Bylaws, but want to 

work with the co-owners. 

-Director Szary added some changes have already been completed by co-owners, which have been taken 

into consideration. 

 Ms. Young asked who is responsible for the chimney, including rotted wood and the cap.  Mr. Herriman 

advised the co-owner and it will be included in the inspection and identified by unit.  Management will 

communicate with the co-owners and the Board will decide how to move forward.  Funds were not 

allocated for wood replacement, but competitive bids may be obtained and each co-owner charged their 

portion.  

 Mr. Whitfield asked if the lighting and staining projects will be covered by the assessment.  President 

Glissman said that is the plan for the Association to complete both projects. 

 A co-owner asked why the lights are being changed.  Director Szary explained the pads would remain and 

only the lighting fixture will be changed for an updated look as well as several being in disrepair, changing 

the light bulbs is challenging, and it will save on electricity.   

 

6. Management Report 

Mr. Herriman reported: 

 Twenty units have remitted the additional assessment that was due by May 15. 

 Projects under consideration include installing a new limestone street sign to match the address markers, 

replacing the dead Spruce trees with Arborvitaes in the inside of the fence, removing the Austrian Pine 

trees, renovating the bed near the mailboxes, restoring some turf areas in the rear of units, and bed edging 

2 times per year instead of 1 time. 

Comments 

 Ms. Young asked when the shrubs will be trimmed and how often.  Mr. Herriman advised in 7-10 days 

because some are still growing and they are trimmed 3 times per year.   

 Ms. Young said a better grade of mulch should be used to prohibit weeds, the rose bushes at the front 

entrance were not trimmed, and the spring cleanup was not good.  She expressed disappointment in not 

working with Mr. Munro. 

 Mr. Whitfield said the snow removal was good and he would like it done early in the future. 

 

7. Election 

There were three (3) positions open for election.  President Glissman and Directors Miles and Szary’s terms were 

expiring and they were seeking re-election.   

Nominations from the floor – There were no nominations from the floor. 

Election – Ms. Smith moved and Dr. Young seconded to elect Mr. Glissman, Ms. Miles, and Ms. Szary by 

acclamation to serve on the Board of Directors.  The motion was unanimously approved. 
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8. Adjournment 

There being no further business, Director Glissman adjourned the meeting at 8:31 p.m. 

 

REVIEWED AND ACCEPTED: 

 

 

_______________________  _______________________ 

President, Board of Directors  Secretary, Board of Directors 

 

 


