
PLYMOUTH CORNERS CONDOMINIUM ASSOCIATION  

Minutes of Board Meeting July 21, 2014 

 

 

     

Present: Donald David, President; Violeta Majauskas, Vice President; 

  Carolyn Beresford, Secretary; Rick Talbot, Director; Helene Haratsaris,  

  Herriman & Associates 

 

Donald called the meeting to order at 6:03 p.m. Violeta added “dogs” to the agenda. 

Donald motioned to approve the agenda; Ernie seconded the motion; all approved.  

  

The minutes for the June meeting were unavailable.  They will be approved 

electronically. 

  

Financial Report  

A negative monthly variance of $2,751.22 was reported.   The negative variance for the 

year-to-date is $12,019.38.  This is due to painting, building repairs and 2013 carry over 

for lawn maintenance.  A transfer of funds was made to cover Shakespeare and the lights. 

Next month another $5,000 will be needed for landscape improvements. 

 

Management Report  

Financial Matters 

 There is only one delinquent co-owner at this time.   

 

Administrative Matters 

 The insurance policy regarding BBQs is being reviewed. 

 The management agreement was discussed with Dan Herriman.  It was agreed 

upon the inspections of contracted work will be done before final payment.  If 

BOD enters contracted work, Herriman is responsible for relationship and 

ensuring the scope of work being met prior to payment being authorized, with the 

HA CAM providing primary communications with vendors during contract 

activities.  

 Donald motioned to approve Herriman proposal for three years to be our 

management company. Ernie seconded the motion.  Rick dissented due to lack of 

proposals from other companies. 

 CAM will be drafting a parking policy for the BOD to review and approve as 

inappropriate parking continues to be an issue. 

 

Maintenance Matters 

 Asphalt:  CAM provided three bids for BOD review. 

 Building/Irrigation/Well Housing Repairs:  Genesis will work with Shakespeare  

 Concrete and masonry:  Work to begin in August. 

 Front door:  One unit will receive a replacement front door in mid-August as 

repairs would exceed replacement costs 
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 Garage floor:  Possible remedies are still being explored to eradicate the flooding; 

this includes the addition of a roll out downspout to divert the water or install a 

“speed bump”. 

 Landscape project:  The remaining boulders being stored on site are for Phase II 

(pond work).  In the event that Rick cannot negotiate a lower price, Donald 

motioned to approve a total amount of $5,300 to Shakespeare ($2,800 of which is 

for the pond); Violeta seconded the motion; all approved. 

 Painting:  The new shutters are to be installed by mid-August. 

 Spring walk through:  CAM is compiling her report. 

 Sump pumps:  Two more days will be offered to complete inspections.  A trip 

charge will be incurred for not complying within that time frame.  

 

New Business 

 Garage doors:  There are approximately four doors that need replacement.  

Treasurer will review budget to determine how best this can be funded in 2014 or 

if they need to pushed into 2015. 

 Dogs:  There has been a reported incident of a resident’s dog being bitten by 

another co-owner’s dog.  The BOD has requested advice of counsel on how best 

to proceed.  Aggressive dogs are forbidden from the property, per Association By-

Laws.  

 

Rick motioned to adjourn the meeting; Donald seconded the motion; all approved.  The 

meeting was adjourned at 8:01 pm. The next Board meeting will be on August 18, 2014, 

6:00 p.m. at Carolyn’s.  

  

.  

                            Submitted by Carolyn Beresford, Secretary 

 

 

 

 

 

 


