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Greetings Co-owners, 

We hope this letter finds you and your family healthy and safe. During the 2021 Annual Meeting of the 

Association, inaccurate statements were expressed by non-Board Member candidates (and others), 

which may have influenced Co-owner voting decisions. Prior to the new Board transition, we – the 

current Board, wanted to provide clarifications to ensure continued transparency and visibility to all Co-

owners regarding Association matters.  

During the Annual Meeting, concern was expressed that some of the normal communications received 

by Co-owners during non-COVID years were not sent or available to Co-owners during the pandemic. 

Included with the mailing sent on December 4, 2020, was copy of the 2020 Financial Report, 2021 

Budget, and a Board letter summarizing the year – State of Association and information related to the 

deferment of the Annual Meeting. If you are unable to locate that packet in your paperwork and are still 

interested in having it, please contact either Herriman & Associations or a current Board Member who 

can arrange to have a copy sent to you. 

The Association, through Herriman & Associates, frequently sends communications via email and 

standard mail. In 2020, COVID-related communications were sent to Co-owners, such as the impact to 

vendor-provided services as a result of the Governor’s Executive Orders, revised Association policy on 

collections for Co-owners affected by economic hardship, delay, restart of landscape services, and 

deferment of the 2020 Annual meeting. Other communications included, but were not limited to, new 

and updated policies, information regarding service provider schedules that may affect Co-owners – 

such as gutter cleaning and asphalt road patching. In an effort to provide timely information, remain 

socially conscious, and fiscally responsible, some communications are sent via email. Also, approved 

meeting minutes were available online in Plymouth Corners portal of the Herriman & Associates website 

(Herriman.net). Physical copies of these minutes may be mailed to any Co-owner upon request or for 

those who don’t have online access. If you’ve not been receiving the email communications, confirm 

they didn’t get placed in your junk/spam folder and contact Herriman & Associates to confirm the 

proper email address for you is on-file (email address is also required for login to the web portal). The 

Herriman team can also assist in providing copies of prior communications that may have been missed 

and changing your communication preference (email or U.S. mail).  

The Association Board is comprised of five Co-owners, all in good-standing with the Association. All Co-

owners are equal, based on the Association Master Deed, and therefore eligible to seek any open Board 

seat. Co-owner discrimination is prevented under Michigan Law. When the Bylaws and Master Deed 

were amended, term limits were discussed and determined a non-viable option for the Association, 

based upon the limited pool of potential candidates and general lack of interest in serving on the Board.  

Lawn maintenance is the Association’s responsibility, including seeding, fertilizing, cutting/ trimming and 

watering. Please submit a maintenance request for any areas of concern, or contact a Board Member in 

situations where response time needs to be escalated. The Association uses water from the pond to 

water the landscape, which is much more cost-effective than using the filtered, utility-provided water 

available from a spigot. 
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The Board is continuously evaluating the General Common and Limited Common Element areas, 

planning for maintenance, and maximizing useful life of these areas. We are in the midst of evaluating, 

budgeting, and planning several projects –asphalt repaving and perimeter fence replacement have 

already started, and others are still in the planning and discovery phase, including roof replacement. In 

order to minimize the financial impact to the Association and Co-owners, larger projects are executed in 

stages over multiple years (consecutive and non-consecutive).  

The Association has engaged third-party consultants/ engineers to advise on some of these larger 

projects, including the asphalt and roof replacement. These consultants, experts in their fields, provide 

site evaluations, work with vendors to obtain and finalize quotes, manage the work for the Association, 

and often advise on the order work should be performed, with the Board providing final approval. For 

example, we are working with a roofing engineer to evaluate current asphalt shingle longevity, air flow, 

venting, soffits, and conditions of existing roof vents.  

As reluctant as the Board and Association are to engage legal services, there are situations that warrant 

it. We all reside and own these Units with specific expectations as detailed in the Bylaws, Master Deed, 

local and state regulatory, and legal requirements. When Co-owners violate or break those rules/ 

regulations, and are unwilling to perform the required corrective actions, advice of legal counsel is 

obtained. The cost for legal services and any Association assessed penalty/fine related to Co-owner 

violations are the Co-owner’s responsibility, as outlined in the Bylaws and Master Deed, in addition to all 

costs related to remediation and any expenses they incur by engaging private counsel.  

Thank you very much for your support over the years. Please continue to reach out to any of the new 

Board Members or Herriman & Associates with questions regarding the Association.  

On behalf of the outgoing Board 
Donald David, Outgoing President 

 


