
Olde Orchard Country Homes Condominium Association 
Board of Directors Meeting 

Monday, September 28, 2020 

5:30 p.m. 

In Person, At Clubhouse 

 

Meeting Minutes – Open Session 

 

1. Call to Order and Roll Call 

President Lance Hall called the meeting to order at 5:30 p.m. 

 

Present:  Directors Mr. Lance Hall, Ms. Janet Gysel, Ms. Kimberly Sigety, Mr. Richard Coleman, Mr. Bob 
Lamb, Ms. Judith Hernandez and Ms. Sophie Skoczen.  Management Reps Present:  Mr. Dan Herriman.  
Not present:  Ms. Helen Dinardi. 
 
Directors created an opportunity for non-director owners to attend this meeting by reserving one of fifteen 
seats available (due to social distancing). One owner was present, Ms. Katherine Williams. 

 

2. Approval of Agenda 

A motion to approve the agenda was made by Director Hernandez and supported by Director 

Gysel.  Unanimously approved. 

 

3. Co-Owner Comments 

Ms. Williams reported that her porch light fixture is in disrepair. 

 

4. Approval of Minutes of Preceding Meeting(s) 

A motion to approve the minutes of the preceding regular board meeting (held on August 3, 2020) 

was made by Director Sigety and supported by Director Lamb.  Unanimously approved. 

 

5. Review of Preceding Month Financial Report 

Mr. Herriman summarized the August financial report.  Mr. Coleman asked Mr. Hall to ask Mr. Herriman 

to review invoice number 53219 from Serene, an invoice from Dry Basement and an invoice from 

Herriman. 

A motion to accept the financial report was made by Director Hernandez and supported by 

Director Skoczen.  Unanimously approved. 

 
6. Management Report 

Mr. Herriman provided an overview of current financial, administrative matters and maintenance matters. 
 

7. Unfinished Business 
7.1 Playscape Equipment Project 
 Packaged new equipment was relocated from clubhouse parking to open space beyond the 

playground equipment.  Concrete footings and footing pads got partially installed. 
 
7.2 Report on Commencement of Siding Project 

The first phase of the siding project was awarded to Kearns Brothers.  On July 14, 2020, 
Mike Kearns, citing labor issues, reported that he could not commence the project in 2020.  
He added “If the opportunity is available, we would like to re- evaluate the Olde Orchard 
project in December or January.” 

 
7.3 Back-Up Sump Pumps and Other “Cross Connection” Issues 

When drinking water piping connects to various plumbing fixtures or water utilizing 
equipment a cross-connection is created. If improperly protected, contamination can result 
when a backflow event occurs; allowing contaminates to reverse flow from the 
fixture/equipment back into the drinking water piping.  The RPZ prevents potential cross-
connection contamination. 
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 Water supply pipe for back-up sump pumps has been cut and capped, including the three 

that had not been done when others were done, rendering the pumps inoperable, pending 
the adoption and implementation of a plan to install RPZs (Reduced Pressure Zone 
assemblies).  Management has provided to the City documentation that this was completed.  
(We have unique photographs of each water supply having been cut and capped.) 

 
 Hose Bibb Vacuum Breakers have been attached to the sill cocks. 
 
 In addition, we are required to test the eleven lawn irrigation PVB assemblies and record the 

test results.  This was completed by a licensed plumbing contractor and the test results were 
submitted to the City.  And for one such assembly, located at building 22, it apparently has 
“non-listed mixed valves” and a permit is required to perform corrective work.  A contract was 
let to a licensed plumbing contractor to perform such work. 

 
7.4 Engineering Report on Balcony Inspections 
 Intertek/PSI, the engineering firm that created the specifications for the siding project, was 

engaged to inspect balconies.  The engagement includes the following:  The inspection will 
be performed by a Project Manager who is also a State of Michigan licensed builder.  The 
PM will prepare a written report describing our findings and recommendations for corrective 
action.  The PM will review our findings with the local Building Department and develop a 
written schematic scope of work that will provide direction as to how to correct the balconies 
per the Department’s approval.  Intertek/PSI will provide any required plan review a part of 
this process. 

 
 The initial inspection took place on August 31, 2020.  The PM provided a verbal status report 

on September 25.  He reported that he had met with Novi’s Chief Building Official and that 
they discussed various alternative solutions to meet load-bearing requirements.  The PM 
said he will provide a brief written status report in coming days, ahead of his more 
comprehensive report. 

 
 All owners of balconies were sent a notice, on August 14, 2020, instructing them to not use 

their balcony.  A warning sign, stating “STOP, DO NOT GO ON BALCONY, IT IS NOT 
SAFE”, was enclosed with the notice. 

 
8. New Business 

8.1 Board Appointments/Appointment Process 
  8.1.1 Sign Committee Positions 

The following persons have indicated a desire to be appointed to this ad-hoc 
committee: 
1. Julie Bussell, Ct. D 
 

  8.1.2 Board of Directors Vacancy 
The following persons have indicated a desire to be appointed to the Board of 
Directors: 
No applications were received.  Herriman sent a follow-up notice on September 22 
asking if anyone had submitted an application to please verify that, with our having 
first explained the computer crash that Herriman experienced in August. 

 
8.2 Award Tree Trimming Contract 

Westside Forestry Service inspected the Olde Orchard site and recommended specific tree 
trimming work as follows: 
 
 
 
 



September 28, 2020 
Page Three 

 
  

Court Address Tree Description of Proposed Work 

A 24472 Crab Prune and trim 

C 24606 Crab Cut out deadwood 

D 24684 Birch Elevate and cut back from building 

D 24726 Birch Cut out major deadwood 

D 24732 Crab Cut out major deadwood 

D 24748 Birch Cut out major deadwood 

E 24830 Crab Cut out major deadwood 

E 24852 Maple Cut back from building 

G  Maple Cut lower limb and cut out major deadwood 

H 24567 Crab Elevate and cut back from building 

H 24545 Crab Cut out deadwood and cut back from building 

OO St 24491 Birch Cut back from building 

J 24441 Maple Elevate and cut back from building 

 Other:  Deadwood Crabs along 10 Mile Road; Price:  $2,275 
 

We may want to add work on a tree near 24485 and 24487.  Removal perhaps.  Also add 
pruning a crab at 24600 to the work list. 
 
Westside also provided a quote to remove to ground level a pine tree in the patio at 24770, 
Richard and Nicole Green, Court D, and to grind out the stump.  Price is $1,400.  The Board 
confirmed that this would be done at the request of the owner and at the owner’s expense.  
Management to so advise the owner. 
 
A motion to accept the proposal from Westside Forestry was made by Director Hall and 

seconded by Director Lamb.  Unanimously approved.  Above work at 24485-87 and at 

24600 may be added to the scope of work. 

  
8.3 Insurance Coverage Responsibilities – Co-owner versus Association 

An August 16/17, 2020 (water) casualty loss at 24817 in Court D brought to light the fact that 
the Amended and Restated Bylaws, recorded on June 6, 2017, include some potentially 
confusing information regarding who is responsible to insure the interior components of a 
Condominium Unit. 
 
While Co-owners are required to insure interior walls and fixtures, and all betterments, 
improvements and additions, attorney Adam Randall is of the opinion that if an individual 
owner’s coverage is inadequate, the Association’s carrier is obligated to cover any such 
shortfall. 
 
Herriman’s concern is that, if BOTH the Co-owners and the Association are insuring interior 
walls and fixtures, and all betterments, improvements and additions, someone is wasting 
their money by purchasing duplicate coverage. 
 
I see three options to addressing this: 
1. Do nothing. 
2. The Board decides what it wants, with respect to who insures what, and we propose an 

Amendment to the Bylaws. 
3. Herriman attempts to secure a written commitment from the insurance carrier that they 

will, as Mr. Randall opined, cover any shortfall with respect to a Co-owner’s insurance 
coverage. 

Enclosed is related documentation in support of the above. 
 
 There was a consensus amongst directors to take no action at this time. 
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8.4 Overgrowth by Creek and Perimeter Fence Line 

This matter has been placed on the agenda pursuant to the request of a director as 
communicated to Herriman by President Hall.  No action was taken. 

 
8.5 Purchase by Association of “Bush Hog” to Clear Overgrowth 

This matter has been placed on the agenda pursuant to the request of President Hall.  No 
action was taken. 

 
8.6 Budget for 2020-21 Fiscal Year 
 Management is proposing a 2020-21 budget, for the fiscal year that begins November 1, 

2020, which requires no increase in assessments.  Please see the enclosed details. 
 

A motion to approve the 2021-21 budget as presented was made by Director Skoczen and 

supported by Director Lamb.  Unanimously approved. 

 
9. Directors’ Remarks/Discussion Topics 
 
10. Next Meeting 

The next meeting is scheduled for Monday, November 23, 2020 at 5:30 p.m. at the clubhouse. 

 

Future topics:   “Do’s and Don’ts” For New Siding. 

   Confidentiality Policy 

 

11. Adjournment 
There being no further business, the open portion of the meeting was adjourned at 8:35 p.m. 

 


