
Olde Orchard Country Homes Condominium Association 
Board of Directors Meeting 

Monday, July 24, 2017 

5:30 p.m. 

Olde Orchard Clubhouse 

 

Meeting Minutes – Open Session 

 

1. Call to Order and Roll Call 

President Margo Matthews called the meeting to order at 5:30 p.m. 

 

 Directors Present 

Ms. Margo Matthews, Ms. Sandra Blay, Ms. Beth Senak, Mr. Richard Bass, Ms. Helen Dinardi, Mr. Robert 

Lamb, Ms. Carol Richards and Ms. Sophie Skoczen 

Not present:  Ms. Janet Gysel 

Management Reps Present 

Mr. Dan Herriman and Mr. Bob Keyes 

  

2. Approval of Agenda 

A motion to approve the agenda was made by Director Blay and supported by Director Bass.  *Motion passed 

 

3. Co-Owner Comments 

Mr. Fred Mercaldo asked if directors are going to assign parking space.  He was advised that the issue is still 

under consideration. 

 

Ms. Julia Shepherd said that weeding performed by the landscape contractor is deficient. 

 

Ms. Judy Hernandez advocated that certain flotation devices be permitted in the pool.  She said the security 

guard sees the pool by only looking out the clubhouse windows and that she has never seen him on the pool 

deck.  She said that despite the landscape contractor reporting that he sprays weeds with vinegar and dish 

soap, he uses a bottle labeled “Round Up”. 

 

Ms. Nicole _________ said that on some days when there are many persons in the pool she is the only one 

who has signed in.  She advocated that noodles, floats and beach balls be permitted in the pool. 

 

Ms. Monica Kegley presented her version of an incident on Father’s Day when she hosted a gathering at the 

clubhouse.  Director Matthews refuted her claims.  Director Gysel, who was not present at this meeting, 

witnessed the incident and corroborated the account of Ms. Matthews. 

 

Ms. Kegley advocated issuing parking stickers.  Director Senak responded that a plan is under discussion.   

 

Ms. Nancy Lasater advocated staging a large dumpster for residents to dispose of large items, a couple of 

times each year at Association expense. 

 

Mr. Albert Marks expressed displeasure with Jimmie’s Lawn Care.  He said they blow clippings onto vehicles 

and porches.   Mr. Marks also said that the number of vehicles he owns and parks in Court A is not a problem.  

Another owner attested to this. 
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4. Approval of the Minutes of Preceding Meeting 

A motion to approve the minutes of the preceding meeting (held on June 29, 2017), with three corrections 

(one type and the date of the next meeting in two places) was made by Director Blay and supported by 

Director Bass.  *Motion passed 

 

5. Review of Preceding Month Financial Report 

Director Senak reported the Association is operating within budget.  It was suggested that the 2017-18 

budget include an allowance for a replacement pool heater.   

 

6. Management Report 

Mr. Herriman provided details on the “New Business” agenda items. 

Award Contract for Tree Work to Westside Forestry (Removals, Pruning, Elevating) 
Bob Keyes, together with Chris King from Westside Forestry, developed the scope of work to remove dead 
trees and to prune, deadwood and elevate others throughout the site.  Westside Forestry submitted a 
proposed price of $2,755.00.  The proposal was distributed to directors. 
 
Award Contract to Install New Trees 
Bob Keyes developed the scope of work for this project.  He identified 33 locations where new trees are 
needed.  The 33 locations include locations where we know trees were removed and not replaced and 
locations where we suspect trees have been removed some time ago and not replaced.  The latter 
assumption is based upon the premise that, for most buildings, there is at least one tree at the front of the 
building for every two to three units.  A list of proposed new tree locations was available for review.  Bid 
prices include providing and installing a 2.5” caliper tree and staking and mulching it.  This expenditure would 
come mostly from the reserve budget for Landscaping.  The budget for Replacement Trees is $2,000; the 
budget for Landscaping is $40,000.  The latter had been reserved for the seven court islands.  See 
management’s report on deferring court island landscaping and instead installing irrigation in the court 
islands. 
 

7. Unfinished Business 
7.1 Develop Restrictions on Parking –This item has been tabled. 

 

8. New Business 

8.1 Award Contract for Tree Work (Removals, Pruning & Elevating) to Westside Forestry 

It was moved by Director Blay and seconded by Director Richards that the board hereby authorizes 
management to award a contract to Westside Forestry to remove dead trees and to prune, deadwood 
and elevate others per their proposal dated July 20, 2017 for their quoted fee of $2,755.00.  The motions 
was unanimously approved.  Westside is to remove the stump grindings at an additional cost to be 
negotiated by management. 

8.2 Award Contract for Installation of Trees to Margolis Nursery 
There was a consensus that Bob Keyes and Bob Lamb would review the 33 proposed locations for new 
trees and decide the necessity of installing trees at all such locations.  Management is then authorized to 
award a contract to Margolis Nursery to install the prescribed number of trees. 

 

9. Director’s Remarks 

There were no additional director remarks. 

 

10. Next Meeting- The next meeting is scheduled for Monday, September 25 at 5:30 p.m. at the clubhouse. 


