
Olde Orchard Country Homes Condominium Association 
Board of Directors Meeting 

Monday, June 22, 2020 

5:30 p.m. 

In Person, At Clubhouse 

 

Meeting Minutes – Open Session 

 

1. Call to Order and Roll Call 

President Lance Hall called the meeting to order at 5:30 p.m. 

 

Present:  Directors Mr. Lance Hall, Ms. Janet Gysel, Ms. Kimberly Sigety, Mr. Richard Coleman, Ms. Judith 
Hernandez and Ms. Sophie Skoczen.  Management Reps Present:  Mr. Dan Herriman, Mr. Bob Keyes. 
Not present:  Ms. Helen Dinardi and Mr. Bob Lamb. 
 
Also present:  Mr. Adam Randall, Tilchin & Hall, P.C. 
 
Directors created an opportunity for non-director owners to attend this meeting by reserving one of fifteen 
seats available (due to social distancing).  There were twelve non-director owners present. 

 

2. Approval of Agenda 

A motion to approve the agenda was made by Director Hernandez and supported by Director Gysel.  

Unanimously approved. 

 

3. Co-Owner Comments 

President Hall introduced attorney Adam Randall, from the Tilchin & Hall law firm, who serves as general 

counsel for the Association.   

 

President Hall then recognized Director Kim Sigety.  Director Sigety summarized the action taken at the June 

13 Special meeting of the Board of Directors – to keep the pool (and other amenities) closed.  She said a mass 

email was distributed the same day.  It stated: 

 
At a special meeting of the Association’s Board of Directors on June 13, 2020, the board discussed opening 
the pool. 

  
In advance of the meeting, board members received legal advice and information from the Association’s 
insurance agent, pool service provider and management firm. 

  
After much discussion, citing the health and safety of residents, the increased risk of infection, the potential 
liability and the increased costs associated with opening the pool (including full-time attendants and 
frequent, if not continuous, cleaning), the board decided to keep the pool, clubhouse, playground and 
basketball court closed indefinitely.   

  
The pool will be maintained while not in use pursuant to the advice of the pool service provider. 

 
Should there be a material change in conditions and outlooks, the Board can certainly reconsider this 
decision.  
 

Director Sigety said that the notice should have provided more details about the rationale for not opening 

the pool.  She said that a decision to open the pool would have necessitated: 
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 Imposing reduced capacity limits in order to maintain social distancing 

 Full-time paid pool attendants to ensure signed waivers are obtained, furniture and other touch 

points are cleaned and all restrictions are upheld. 

 

Director Sigety added that there is no insurance coverage available to the Association in the event of a claim 

pertaining to virus.  She said that the Association and individual directors would likely be sued and, without 

insurance coverage, the Association would have to bear the expense of legal defense. 

 

Director Sigety cited the need to replace the pool ceiling tile (over the indoor portion of the pool) and 

indicated that this is an opportunity to proceed with that project.  She said one contractor recently indicated 

he could not bid the ceiling project due to structural issues. 

 

The floor was opened to non-director owners present. 

 Julie Bussell suggested directors should consult with others whom have opened their pools. 

 Wendy Kitzman stressed that 60% of pools in Oakland County have opened. 

 Margo Matthews departed. 

 Caylie Conner suggested the Board reach out to other communities to learn about their experiences 

in opening their pools. 

 Rose Whitcher said she is an essential worker.  She said we need to learn to live with the virus and 

that there is a safe way to open the pool.  She offered suggestions to reduce the extra costs to 

operate the pool. 

 Monica Kegley advocated personal responsibility (by pool users) which, she said, should absolve the 

Board and the Association. 

 Nancy Lasater asked why a waiver alone is not enough.  (Mr. Randall replied that anyone can bring a 

suit against the Association, waiver or no waiver.) 

 David Palmer advocated personal responsibility. 

 Jayme DePriest advocated personal responsibility.  Asked if we are working with up-do-date 

information.  She said her daughter has asthma and a heart murmur and that it is more detrimental 

to her daughter to be sitting home (when she should be using the pool). 

 Tina Duncan asked – what is the nature of the ceiling issue.  (Director Sigety replied that we do not 

yet know the extent of the problem.) 

 Sandra Choss cited the historic costs of having a security guard.  She added that amenities that we no 

longer have are being advertised by realtors.  (Director Gysel offered an explanation about the 

circumstances that lead to hiring a security guard during two past pool seasons, circumstances that 

were curtailed such that the guard was no longer needed.) 

 

The Board resolved to meet on Friday, June 26 to again consider whether or not to open the pool. 

 

4. Approval of Minutes of Preceding Meeting(s) 

A motion to approve the minutes of the preceding regular board meeting (held on May 11, 2020) was 

made by Director Sigety and supported by Director Gysel.  Unanimously approved. 

 

A motion to approve the minutes of the special board meeting (held on June 13, 2020) was made by 

Director Sigety and supported by Director Gysel.  Unanimously approved. 

 
5. Review of Preceding Month Financial Report 

Mr. Coleman summarized the May financial report. 
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A motion to accept the financial report was made by Director Coleman and supported by Director Skoczen.  

Unanimously approved. 

 

6. Management Report 

Mr. Herriman provided an overview of current financial and administrative matters.  Together with Mr. 
Keyes, they provided an overview on current maintenance matters. 

 
7. Unfinished Business 

7.1 Clubhouse and Recreational Amenities 
 7.1.1 Playscape Equipment Project (Status) 

A contract was let to Xtreme Concrete to install concrete footings and footing pads in 
preparation for the installation of the playscape equipment.  We are awaiting such work to 
be performed. 

 
 7.1.2 Pool 

The Board resolved to meet on Friday, June 26 to again consider whether or not to open the 

pool.  Mr. Herriman was asked to provide information, at the June 26 meeting, about the 

experiences in his firm relative to pools that have been opened. 

 
7.2 Update on City of Novi Demand for RPZ’s and Sump Pump Secondary Discharge Pipe 
 Management cut and capped the water supply to the back-up sump pumps.  Management expects to 

ascertain the Association’s options relative to continuing to use backup sump pumps while being 
compliant with the Code, but minimizing the current and ongoing costs to the Association.   

 
7.3 2020 Annual Meeting and Election of Directors 
 It may not be possible to hold an annual meeting this year.  Directors whose terms are up may serve 

until either they are re-elected or their successors are elected.  President Hall will confer with 
directors whose terms were up in 2020 as to whether or not they had intended to seek re-election.  
Directors agreed that we could solicit candidates for appointment to fill any vacancies. 

 
8. New Business 

There was no new business. 
  

9. Directors’ Remarks/Discussion Topics 
 Director Lamb reported that a resident in Court E continuously fails to break down cardboard boxes, using up 

needed space in the dumpsters.  It was suggested that a general reminder be distributed to all residents. 
 
10. Next Meeting 

The next meeting is scheduled for Monday, July 27, 2020.  (The meeting was subsequently changed to 

Monday, August 3, 2020.) 

 

Future topics:   “Do’s and Don’ts” For New Siding. 

   Create Plan to Install New Trees 

   Confidentiality Policy 

 

11. Adjournment 
There being no further business, the open portion of the meeting was adjourned at 7:40 p.m. followed by the 

Executive Session. 

 


