
Olde Orchard Country Homes Condominium Association 
Board of Directors (Special) Meeting 

Saturday, June 13, 2020 

11:00 a.m. at the Olde Orchard Clubhouse 

Meeting Minutes 

 

Call to Order and Roll Call 

President Lance Hall called the meeting to order at 11:02 p.m.  Present:  Directors Mr. Lance Hall, Ms. Janet Gysel, Ms. 

Kimberly Sigety, Ms. Helen Dinardi, Ms. Judith Hernandez and Ms. Sophie Skoczen.  Management Reps Present:  Mr. Dan 

Herriman, Mr. Bob Keyes.  Not present:  Mr. Richard Coleman and Mr. Bob Lamb. 

 

Pool Opening 
In advance of the meeting, management provided directors with the following documents: 

1. Swimming Pool Opening Action Plan, 
2. Pool Opening Checklist, 
3. Pool Use and Guidelines for COVID 19, 
4. Preparedness Plan for COVID 19, and 
5. Pool User Release and Hold Harmless Agreement. 

 
Board members received legal advice and information from the Association’s insurance agent, pool service provider and 
management firm. 
 
Directors discussed the following: 

 How much will it cost to maintain pool attendants?  What impact will such costs have on the budget? (About $12,000 
to $13,000 for ten weeks, assuming ten hours per day.) 

 If we open, we should limit users to residents only, in addition to capping occupancy at 50%. 

 Sanitizing touch points after every use.  Is that practical?  (Herriman:  No, not with a single attendant on duty at a 
time.) 

 Risks of exposure to the virus if pool users do not follow restrictions and guidelines. 

 Association’s insurance agent has reported that there is no liability coverage and no legal defense should there be a 
claim against the Association and its directors for injury, disability or death resulting from COVID 19 contracted at a 
community amenity. 

 
Motion 
It was moved and supported to open the pool.  There were five “no” votes and one “yes” vote.  The motion failed.  
Management was instructed to keep the clubhouse and other amenities closed as well. 
 
Next Meeting 
The next meeting is scheduled for Monday, June 22, 2020.  In-person or teleconference TBD. 

 

Adjournment 
There being no further business, the open portion of the meeting was adjourned at 11:48 a.m.  
 
The following information was distributed to community members on June 13 via mass email: 
 
At a special meeting of the Association’s Board of Directors on June 13, 2020, the board discussed opening the pool. 
  
In advance of the meeting, board members received legal advice and information from the Association’s insurance agent, pool service provider and 
management firm. 
  
After much discussion, citing the health and safety of residents, the increased risk of infection, the potential liability and the increased costs associated 
with opening the pool (including full-time attendants and frequent, if not continuous, cleaning), the board decided to keep the pool, clubhouse, 
playground and basketball court closed indefinitely.   
  
The pool will be maintained while not in use pursuant to the advice of the pool service provider. 
 
Should there be a material change in conditions and outlooks, the Board can certainly reconsider this decision.  


