
  Olde Orchard Country Homes Condominium Association 
Board of Directors Meeting 

Monday, May 24, 2021 

5:30 p.m. 

In Person, At Clubhouse 

Meeting Minutes – Open Session 

 

1. Call to Order and Roll Call 

President Lance Hall called the meeting to order at 5:30 p.m. 

 

Present:  Directors Mr. Lance Hall, Ms. Janet Gysel, Mr. Richard Coleman, Ms. Judy Hernandez and Ms. 
Sophie Skoczen.  Management Reps Present:  Mr. Dan Herriman and Mr. Terry Foster.  Not present:  
Ms. Kimberly Sigety, Ms. Helen Dinardi, Mr. Bob Lamb. 
 

2. Approval of Agenda 

A motion to approve the agenda was made by Director Skoczen and supported by Director Coleman.  

Unanimously approved. 

 

3. Approval of Minutes of Preceding Meeting(s) 

A motion to approve the minutes of the April 26, 2021 board meeting was made by Director Gysel and 

supported by Director Skoczen, with a single change – the removal of “and using Zoom” from 5.2.1”. 

Unanimously approved. 

 

4. Review of Preceding Month Financial Report 

Mr. Coleman summarized the April 2021 financial report.  He noted that a cash disbursement voucher for 

a payment to Bright House Networks (by check 7546) was not accompanied by the related invoice. 

 

5. Management Report 
Mr. Herriman highlighted certain financial, administrative and maintenance issues reported in the 

management report to the Board. 

 

5.1 Financial Matters 

 The Association’s CPA is working on the audit for the 2020 fiscal year.  

 5.2 Administrative Matters 
   5.2.1 Annual Meeting Plans and Timeline 

The annual meeting and election of directors is scheduled to take place in-person on Wednesday, 
June 23 on the basketball court.  Management is to rent a tent to be set up on the court, and a 
sound system. 

  

   5.2.2 Pool Opening and Operating Plans 

   Management reported that the pool is scheduled to open for Memorial Day weekend.   

 

   5.2.3 Balcony Project 

 The balcony replacement project is expected to commence in June.  Management is prepared to 

send a memo to owners on May 25.  

   

   5.2.4 Siding Project 

On May 21, 2021, management received the contractor’s submittals for the production schedule.  

Work is scheduled to commence on building 8 on or about Monday, June 14.  Weather 

permitting, Roof One proposed to work through January 10, 2021.  Management will report the 

commencement of work to all owners in the mailing on Tuesday, May 25. 

 

   5.2.5 Landscape Architect Proposal 

 McKenna and Associates has indicated it will submit a proposal to create landscape plans for 

foundation beds and general common areas beds as well, including trees. 
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5.3 Maintenance Matters 
  Mr. Foster presented.  He said:   

Work Orders - From 1/1 to 4/23  
Enclosed is a report on Maintenance Requests through May 21. 
 
Security Cameras and Clubhouse Entry Systems 
We are working to ensure that all new clubhouse/pool fobs are operational.   

   
Landscape Maintenance 
Landscape maintenance services have been underway.  I continue to meet with the Account 
Manager and will monitor the work to make sure the work is satisfactory. 

 
  Parking Lot Sealcoating, Re-Striping and Numbering  

I have obtained proposals on sealcoating, re-striping and re-numbering the parking lots, while 
creating no-parking areas near dumpsters in Courts B, C, D, G, H and J.  More proposals are 
expected. 

 
6. Unfinished Business 

6.1 Playscape Equipment Project 
Concrete contractor Greenlawn Landscape Group completed the playscape footings.  Mr. Hall will 

work on finishing up the structure.  Mr. Foster will get the mulch installed. 

 

6.2 Balcony Project 

This matter was reported under 5.2. 

 

6.3 Siding Project  
This matter was reported under 5.2. 

7. New Business 
6.1 Asphalt Work 

Management has received bids to perform the following asphalt related work: 

 Fill all cracks, 

 Sealcoat all surfaces, 

 Restripe parking space lines with white reflective paint; parking space width is to be equal; the 
first parking space on each side of the court nearest the dumpsters shall be a “no parking space” 
and shall be so designated with angle lines, for Courts B, C, C, G, H and I. 

 Car space numbers are to be painted both at the curb and where they are now (at outside end of 
space) 

 

Management will sort out the bids to ensure they are comparable with respect to the scope of work. 

 

6.2 Cross Control Connections 

The Association must install both the RPZ devices and must reconfigure the discharge pipes to 

create a separate discharge pipe for both the primary sump pump and the back-up sump pump. 

 

As previously reported, the best price we secured in 2019 for the installation of the RPZ’s, from A & R 

Plumbing, was $850.00 each.  We need 35 of them, for a total of $29,750.00.  The added cost to 

separate the discharge pipe is $350 each, for a grand total of $42,000.00.  The current estimate is 

$46,000.  The budget for this 2021 project is $42,900. 

 

Management is to get the work performed over two years – half in 2021 and half in 2022.  If there is a 

price increase as a result of doing the work over two years, management is to report that to the 

board. 
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8. Co-owner Comments 

An owner from Court D addressed the issues of trash, the pool and balconies.  She said dumpsters are  
frequently overfilled.  She inquired as to when balconies will be repaired.  Directors explained the  
challenges in policing the dumpsters.  Mr. Herriman addressed the balcony repair timeline. 
 
An owner expressed concern about not being able to use his balcony. 
 
An owner reported that she had received a letter from the City regarding new construction to the east. 
 
An owner advocated for landscaping upgrades, especially in court island beds and around dumpsters. 

 
 
9. Directors’ Remarks/Discussion Topics 
 There were no additional remarks by directors. 
 
10. Next Meeting 

The next meeting is scheduled for Monday, June 28, 2021 at 5:30 p.m. at the clubhouse. 

 

11. Adjournment 
An Executive Session followed.  The meeting was adjourned at 8:30 ? p.m. following the Executive 

Session. 


