
Olde Orchard Country Homes Condominium Association 
Board of Directors Meeting 

Monday, April 6, 2020 

5:30 p.m. 

Via Conference Call 

 

Meeting Minutes – Open Session 

 

1. Call to Order and Roll Call 

President Lance Hall called the meeting to order at 5:30 p.m. 

 

Present:  Directors Mr. Lance Hall, Ms. Janet Gysel, Ms. Kimberly Sigety, Mr. Richard Coleman, Ms. Judith 
Hernandez and Ms. Sophie Skoczen.  Management Reps Present:  Mr. Dan Herriman, Mr. Bob Keyes. 
Not present:  Ms. Helen Dinardi and Mr. Bob Lamb. 

 

2. Approval of Agenda 

A motion to approve the agenda was made by Director Hernandez and supported by Director Skoczen.  

Unanimously approved. 

 

3. Co-Owner Comments 

No non-director co-owners participated in the meeting. 

 

4. Approval of Minutes of Preceding Meeting(s) 

A motion to approve the minutes of the preceding regular board meeting (held on March 2, 2020) was 

made by Director Sigety and supported by Director Coleman.  Unanimously approved. 

 
5. Review of Preceding Month Financial Report 

Mr. Coleman summarized the February financial report.   

A motion to accept the financial report was made by Director Coleman and supported by Director 

Hernandez.  Unanimously approved. 

 

6. Management Report 

Mr. Herriman provided an overview of current financial and administrative matters.  Together with Mr. 
Keyes, they provided an overview on current maintenance matters. 

 
7. Unfinished Business 

7.1 Clubhouse and Recreational Amenities 
 7.1.1 Playscape Equipment Project (Status) 

A contract was let to Xtreme Concrete to install concrete footings and footing pads in 
preparation for the installation of the playscape equipment.  Such work is expected to 
commence once the statewide “stay home” order is lifted. 

 
 7.1.2 Bathroom Remodeling Project (Status) 

The project to renovate the clubhouse first floor bathrooms has been substantially 
completed.  Thank you to Directors Gysel and Sigety for their oversight. 

 
7.2 Update on City of Novi Demand for RPZ’s and Sump Pump Secondary Discharge 
 Management cut and capped the water supply to the back-up sump pumps.  Once we get a meeting 

with City officials, we expect to ascertain our options relative to continuing to use backup sump 
pumps while being compliant with the Code, but minimizing the current and ongoing costs to the 
Association.  (The water supply at two units did not get cut and capped.  We will address those once 
the “stay home” order is lifted.) 
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 7.3 Violations Policy 

Following a discussion, A motion to revert to the original Violations Policy was made by Director 
Skoczen and supported by Director Gysel.  Unanimously approved. (The original policy permitted an 
owner whom had allegedly violated a Bylaws restriction or a regulation an opportunity to defend 
himself or herself at a meeting with directors.) 

 
8. New Business 

8.1  Community Recycling Options 
President Hall reported on his findings.  GLF does not have a recycling option for a community such 
as ours, where we have common dumpsters for trash.  Waste Management proposed to use 
separate containers, with additional costs to the Association.  A motion to not proceed with a 
recycling capability was made by Director Hernandez and supported by Director Skoczen.  
Unanimously approved.  

 
8.2 Review and Approve Siding Project Bid Package 

The draft bid package was distributed to directors on Wednesday, April 1.  In the email transmission, 
management outlined recommendations for changes.  Since then Bob Keyes suggested we add 
language to state the contractor may not use Assn dumpsters, to specify where workers are to park, 
and to specify where a port-a-john is to be staged.  A motion to approve the bid package with the 
change that it include gutter guards was made by Director Skoczen and supported by Director 
Hernandez.  Unanimously approved.   

 
8.3 Discuss Possible Revisions to Collections Policy in Light of Anticipated Economic Hardship 

Management developed a proposed temporary collections policy and distributed it to directors via 
email.  A motion to approve the proposed temporary Collections Policy was made by Director 
Skoczen and supported by Director Sigety.  Unanimously approved. 

 
9. Directors’ Remarks/Discussion Topics 
 Director Sigety thanked Bob Keyes for removing the basketball hoops.  She suggested that the swings be 

removed as well.   
 
10. Next Meeting 

The next meeting is scheduled for Monday, April 27, 2020 via teleconference. 

 

Future topics:   “Do’s and Don’ts” For New Siding. 

   Create Plan to Install New Trees 

11. Adjournment 
There being no further business, the open portion of the meeting was adjourned at 7:26 p.m. following the 

Executive Session. 

 


