
  Olde Orchard Country Homes Condominium Association 
Board of Directors Meeting 

Monday, March 29, 2021 

5:30 p.m. 

In Person, At Clubhouse 

Meeting Minutes – Open Session 

 

1. Call to Order and Roll Call 

President Lance Hall called the meeting to order at 5:30 p.m. 

 

Present:  Directors Mr. Lance Hall, Ms. Janet Gysel, Ms. Kimberly Sigety, Mr. Richard Coleman, Ms. 
Judy Hernandez, Mr. Bob Lamb and Ms. Sophie Skoczen.  Management Reps Present:  Mr. Dan 
Herriman and Mr. Terry Foster.  Not present:  Ms. Helen Dinardi. 
 

2. Approval of Agenda 

A motion to approve the agenda, with the addition of 7.3 Annual Meeting, was made by Director Sigety 

and supported by Director Gysel.  Unanimously approved. 

 

3. Approval of Minutes of Preceding Meeting(s) 

A motion to approve the minutes of the February 22, 2021 board meeting was made by Director 

Hernandez and supported by Director Coleman.   Unanimously approved. 

 

4. Review of Preceding Month Financial Report 

Mr. Coleman summarized the February 2021 financial report.  He noted that a check voucher for a 

payment to Serene was missing one of two invoice copies.  

 
5. Management Report 

Mr. Herriman highlighted certain financial, administrative and maintenance issues reported in the 

management report to the Board. 

5.1 Financial Matters 

 There were no additional financial matters. 

 5.2 Administrative Matters 
Mr. Herriman presented.  He said: 

Currently, there are no plans for an annual meeting in 2021.  We will we continue to monitor CDC 

and local health department guidance and wait to schedule a meeting until it is safe to do so.  We 

could conduct the meeting using Zoom if the Board is receptive to doing that. 

Management will submit a draft plan for safely opening and operating the pool for the 2021 pool 

season.  

 
5.3 Maintenance Matters 

  Mr. Foster presented.  He said:   
Work orders continue to come in regularly, both from residents and our observations.  I have 
continued to work on upgrading the security cameras and the clubhouse fob entry system.  For 
snow removal operations, I have been inspecting snow removal operations and communicating 
with Serene’s point person.  We are expecting better service regarding Serene going back 
through the property to clear snow after residents have moved vehicles back to the curb. 
 
Management is to search for needed perimeter pole light replacement fixtures. 

 
  Management will develop specifications for asphalt related work as follows: 

1. Fill all cracks, 
2. Sealcoat all surfaces, 
3. Restripe parking space lines with white reflective paint; parking space width is to be equal; 

the first parking space on each side of the court nearest the dumpsters shall be a “no parking 
space” and shall be so designated with angle lines, for Courts B, C, C, G, H and I. 

4. Car space numbers are to be painted both at the curb and where they are now (at outside 
end of space) 
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6. Unfinished Business 
6.1  Playscape Equipment Project 

Management is to secure a concrete contractor to complete work on footings.  Mr. Hall will 

provide written instructions relative to the work needed to complete the footings. 

 6.2 Balcony Project 

Mr. Herriman reported that the engineering firm is waiting on City of Novi Building Department 

approval of the plan submitted by the engineering firm on or about March 8, 2021.  All of the 

siding bidders will be on the balcony project bid list, plus one or two other firms. 

 
7. Unfinished Business 

7.1  Award Contract for Siding Project 
Intertek (the engineering firm) sent bid packages to six prospective bidders.  Only two bids were 

received.  Management presented a list of all firms invited to bid.  Buildmaster, Inc. and Roof One 

were the only two to submit bids. 

 
Engineer Paul Majkowski wrote the following: 
“The pricing from Roof One and Buidmaster is so much higher than the 2020 pricing from 
Kearns.    At a glance, over 50% higher.    If we know that this was just a short term “spike” in 
pricing, we would let you know.  Unfortunately, we don’t know if pricing will come back 
down.   We only know that it has shot up.   And getting competitive pricing is a challenge in both 
2020 and 2021.”  
 
The two bids can be summarized as follows: 
 
Buildmaster, Inc.: Avg price per unit:  $15,402  

Total price for all 240 units at 2021 pricing:  $3,696,480 
 
  Roof One, LLC: Avg price per unit:  $10,748 
     Total price for all 240 units at 2021 pricing:  $2,579,564 
 

The budget for this project was based upon the Kearns pricing; Kearns did not perform the 2020 
contract and reported in January 2021 that they cannot perform the project at all. 

 
  Kearns Brothers: Avg price per unit:  $6,415 
     Total price for all 240 units at their 2020 pricing:  $1,540,000 
 

A motion to award the siding project to Roof One, LLC was made by Director Skoczen and 
seconded by Director Lamb.  There were six “yes” votes and one “no” vote.  Director Sigety 
asked that the minutes reflect her “no” vote.  The motion was approved. 
 

7.2  Pool Opening 
The consensus amongst board members is to proceed to plan on opening the pool.  Management 
will prepare recommended procedures, including securing recommended signage, ascertaining 
reduced occupancy restrictions, preparing waivers for owners to sign and communicating all such 
rules, expectations and procedures to all owners.  Mr. Foster indicated that the service provider is 
working to ensure the fob access system is fully operational. 

 
 7.3 Annual Meeting 

The consensus amongst directors is to conduct an annual meeting and election of directors in 
late June, in-person and using Zoom.  Directors selected Wednesday, June 23 upon which to 
conduct the meeting, with registration at 6:00 p.m. and the meeting at 6:30 p.m. 
 
Management is to administer clubhouse rentals.  Directors reminded management that directors 
are not to be charged for renting the clubhouse.  Management is to work toward a clubhouse 
opening date of June 1. 
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 7.4 Trash Problem 

Directors discussed possible resolutions for the trash problem – being overfilled dumpsters on a 
weekly basis.  Solutions include installing larger dumpsters (once lots are re-striped) and/or 
contracting twice per week collections by GFL. 
 
A motion to levy a fine for each first violation of the trash policy was made by Director Hall and 
seconded by Director Sigety.  Unanimously approved. 
 
Management is to draft the revised policy and submit it to the Board for approval. 

 
8. Co-owner Comments 

An owner from Court J was present.  She expressed her frustration with trash container conditions, 

frequently overflowing.  Directors acknowledged the known conditions.  (A related policy was revised 

later in this meeting.) 

 
9. Directors’ Remarks/Discussion Topics 
 There were no additional remarks by directors. 
 
10. Next Meeting 

The next meeting is scheduled for Monday, April 26, 2021 at 5:30 p.m. at the clubhouse. 

 

Future topics:   “Do’s and Don’ts” For New Siding. 

 

11. Adjournment 
An Executive Session followed.  The meeting was adjourned at 8:08 p.m. following the Executive 

Session. 


