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Olde Orchard Clubhouse 

 

Meeting Minutes – Open Session 

 

1. Call to Order and Roll Call 

President Margo Matthews called the meeting to order at 5:30 p.m. 

 

 Directors Present 

Ms. Margo Matthews, Ms. Sandra Blay, Ms. Janet Gysel, Mr. Richard Bass, Ms. Helen Dinardi, Mr. Robert 

Lamb, Ms. Carol Richards and Ms. Sophie Skoczen 

Management Reps Present:  Mr. Dan Herriman and Mr. Bob Keyes 

  

2. Approval of Agenda 

A motion to approve the agenda was made by Director Gysel and supported by Director Blay.  

Unanimously approved. 

 

Jimmie McCracken of Jimmie’s Lawn Care appeared at 5:30 p.m., by invitation, with an associate.  Mr. 

McCracken said: 

“I’m doing a wonderful job.” 

“I put down nine tons of salt in the week between the holidays.  It was too cold for it to work.” 

 

President Matthews explained that Mr. McCracken was invited to discuss the many complaints that we have 

received and to ask Mr. McCracken how he plans to improve the service going forward.  She summarized the 

nature of the many complaints.  Director Blay explained that that she has been shoveling her own walk and 

salting the walk and the parking area herself.  Director Skoczen asserted that service has been slow and the 

lack of coordination amongst snow removal operations (driving areas, parking areas and walks) results in 

unsafe conditions for hours on end. 

 

Mr. McCracken replied multiple times with “I’m perfect” and concluded with “I’ll sign off today if you want.” 

 

The session ended with no recognition by Mr. McCracken of unsatisfactory performance nor any plan for 

improvement.  Mr. McCracken and his associate departed. 

 

3. Co-Owner Comments 

There were no comments from non-director owners. 

 

4. Approval of the Minutes of Preceding Meeting 

A motion to approve the minutes of the preceding meeting (held on November 27, 2017) was made by 

Director Bass and supported by Director Richards.  Unanimously approved. 

 

5. Review of Preceding Month Financial Report 

Mr. Herriman reported on variances for the current month and the year-to-date period. 

A motion to approve the December 2017 financial report was made by Director Blay and supported by 

Director Bass.  Unanimously approved. 
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6. Management Report 

Mr. Herriman provided an overview of current financial and administrative matters.  Together with Mr. 

Keyes, he provided an overview on current maintenance matters. 

 
7. Unfinished Business 

There was no unfinished business. 
 

8. New Business 
8.1 Review Proposed Insurance Policies Renewal 

A motion to authorize management to renew the Association’s various insurance policies with carriers 

Farm Bureau and Travelers at the agent’s quoted total premium of $59,500 for the term February 7, 

2018 through February 7, 2019 was made by Director Blay and supported by Director Skoczen.  

Unanimously approved.  Such premium is almost exactly the amount of the premium for two years ago 

(the 2016-17 term). 

 
9. Director’s Remarks 

There were no additional remarks. 
 

10. Next Meeting- The next meeting is scheduled for Monday, March 5, 2018 at 5:30 p.m. at the clubhouse. 


