
 

 

Eaton Estates Condominium Association 
2016 SPECIAL MEMBERSHIP MEETING 

November 17, 2016 
 

The meeting came to order at 6:45 PM in the Plymouth District Library.  
Here is a list of the attendees: 
 

Ray Smock 
Mike* & Delores Hayden 
Shirley & John Peters 
Helen Chin 
Patty & John Zafarana 
Dorothy Pongracz 
John Roehrig* 
Melvin Gutherie 
Gordon Totty* 
David & Doris Katcherian 
Michael & Sharon Harper 
Pete Dilworth 
Scott Abney 
Susan & Paul Warmbier 
John Marshall 
Steve Harper* 
Tom Hackett 
 
* Board member.  Barney Ely was absent. 
 
Herriman & Associates, Inc. was represented by David Chaundy and 
Sandy O’Daniel. 
 

Although there was no need for a quorum, 17 of our units were represented 
at the meeting by 23 association members.  Thus, nearly half of the units – 
46% - were represented at the meeting. 
 
A Power Point presentation of 26 slides served as the agenda for the 
meeting (copy attached).  Discussion was led mostly by Steve Harper 
(President) and Mike Hayden (Treasurer) with some input from David 
Chaundy (Herriman). 
 



 

 

At an earlier meeting of co-owners held in October 2007 in connection with 
a review of a Reserve Study prepared by Reserve Advisors, Inc., a 
consensus had been achieved on the question of monthly assessments vs. 
special assessments.  At that time, it was the stated wish of the co-owners 
to pay higher monthly assessments as a means to cut down on the need 
for special assessments, which at that time had been high owing to the 
need to replace the roofing material. 

 
The current meeting was called in order to discuss with the co-owners 
recent high costs and the need to build up our reserve funds to the legally 
required level.  The board presented two options for discussion, one to 
perhaps raise the monthly assessment to $685 and the other to raise the 
monthly assessment to $550 and also impose a 2017 special assessment 
of $1,000. 
 
After much discussion, a consensus seemed to form on the idea of leaving 
the monthly assessment at $475 while the board makes efforts to reduce 
costs and impose a 2017 special assessment of $1,500.  While no straw 
vote was taken on this question, no one in attendance spoke out against 
this idea. 
 
One co-owner questioned the need to raise the monthly assessment since 
it had built up and held reserves at a reasonably high level even though the 
monthly assessment had not been raised for several years. 
 
Several other items were presented by the co-owners for consideration or 
action by the board.  These items will be considered in future board 
meetings: 
 

 A number of comments addressed what was felt by some to be an 
excessive cost for the wood replacement.  Obviously, at this stage 
nothing can be done about it. 

 Several residents complained about a “poor quality” paint job and/or 
failure to complete painting of certain doors, windows, or surfaces. 

 The cost of lawn care was criticized and the board was encouraged 
to get bids from alternative contractors.  In some instances, the 
quality of the lawn care was criticized though no complaints of this 
nature had been sent to Herriman & Associates. 

 Complaints were registered about lack of feedback from the board 
during the year and the members were reminded of the open nature 



 

 

of board meetings and the schedule, location, and time of the next 
few meetings.  Whether to distribute minutes and as draft or final 
versions was discussed. 

 
The meeting adjourned at 8:20 PM. 
 
 

Respectfully submitted on November 18, 2016.  
    Gordon Totty, Secretary 

    Steve Harper, President 


