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Eaton Estates Condominium Association 
Board of Directors Meeting 

November 28, 2016 
 
1. Call to Order and Roll Call 
 
President Steve Harper called the meeting to order on Monday, November 28, 
2016 at 2:12 pm at Herriman & Associates, Inc.  Board members present: Steve 
Harper, Mike Hayden, and Gordon Totty.  Barney Ely, having orally expressed a 
desire to no longer serve on the board did not attend, and John Roehrig was 
absent.  The board awaits a written declaration of resignation from Barney Ely.  
David Chaundy represented Herriman & Associates, Inc.   
 
2. Approval of Agenda 

 
No changes to the agenda were suggested.  Gordon Totty moved for acceptance 
of the agenda, seconded by Mike Hayden and approved by unanimous vote. 
 
3.  Call for Co-owner Comments 
 
Co-owner Scott Abney attended this meeting.  He has volunteered to replace 
Barney Ely on the board and attended the meeting to begin to come up to speed 
on current board issues and matters.   
 
4.  Treasurer’s Report 
 
Mike Hayden’s May 31, 2016 report was presented at the meeting: 
 

Total Assets      $  33,042 
Liabilities      $    7,974 
Available Cash     $(13,375) 
Required Cash on Hand    $  21,090 
Shortage      $  34,365 
 

Mike noted that there were negative variances in Legal Fees ($2,410), Water and 
Sewer ($5,429), and Wood/Paint ($48,869).  A planned January 2017 
assessment should set things right with the cash account. 
 
5.  New Business 

 
5.1 Consent Agenda 
 

5.1.1 Approve minutes of the September 19, 2016 board meeting. 
 
5.1.2 Accept the September and October 2016 financial reports. 
 
5.1.3 Accept November 17, 2016 Membership Meeting minutes. 
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Gordon Totty moved that the Consent Agenda be approved; the motion 
was seconded by Mike Hayden.  Vote for approval was unanimous. 
 
5.2 Post discussion on recent hot rubber crack-fill application. 
 
David Chaundy is going to get a quote for redoing our entire area.  Gordon 
Totty noted that he was pleased with the work done at his condo.  The 
work done in his driveway was thorough and satisfactory.  In inspecting 
the nearby street, he noted only one small (one foot long) area that might 
have been missed. 
 
5.3 Post 2016 special membership meeting discussion. 
 
The board has accepted the consensus of the members at the meeting to 
hold dues at the current level and to impose a special assessment of 
$1,500 per unit in 2017.  David Chaundy reported that all meeting minutes 
to date have been posted on the Association’s special web site. 
 
5.4 Budget funding discussion. 
 
It was noted that new competitive bids will be sought for pond 
maintenance, crack filling, and landscape maintenance. 

 
5.5 Approve 2017 budget. 
 
Gordon Totty moved that the 2017 budget be approved; the motion was 
seconded by Mike Hayden.  Vote for approval was unanimous. 
 
5.6 Approve 2017 monthly and special assessments. 
 
See items 5.3 and 5.5 above.  The vote for approval was implicit in the 
vote to approve the 2017 budget. 

 
6. Unfinished Business 
 

6.1 Beacon Meadows deed restrictions renewal – ownership of each 
Eaton Estates unit from the Registrar of Deeds 
 
Steve Harper indicated that two of the sign offs from Eaton Estate condo 
owners were incomplete.  After a review of how many sign offs that have 
been obtained it may be that no more are necessary.  Steve Harper will 
discuss this with the Beacon Meadows board. 

 
7. Co-owner Comments 

 
Scott Abney indicated that he might be able to get a plumber to look into 
the situation with the sewer pumps and provide some helpful information.  
He may also chat with the president of Serene Surroundings with the 
objective of assuring we are getting a fair price. 
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8. Next Meeting Schedule 

 
The next regular Board of Directors meeting is scheduled for February 20, 
2017 at 2:00 pm at Herriman & Associates, Inc.   
 

9. Executive Session 
 

Not required. 
 
10. Adjournment 
 

The meeting was adjourned at 3:25 pm after a motion to adjourn by 
Gordon Totty was seconded by Mike Hayden and approved by unanimous 
vote. 

 
Respectfully submitted on November 29, 2016.  

    Gordon Totty, Secretary 
    Steve Harper, President 


