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Eaton Estates Condominium Association 
Board of Directors Meeting 

September 19, 2016 
 
1. Call to Order and Roll Call 

 
President Steve Harper called the meeting to order on Monday, September 19, 

2016 at 2:13 pm at Herriman & Associates, Inc.  Board members present: Steve 
Harper, Mike Hayden, John Roehrig, and Gordon Totty.  Absent: Barney Ely.  
David Chaundy represented Herriman & Associates, Inc.   

 
2. Approval of Agenda and Election of Officers 

 
The agenda was modified to include items 5.4, 5.5, 5.6, and 6.4.  Gordon Totty 
moved for acceptance of the agenda, seconded by Mike Hayden and approved 

by unanimous vote. 
 
3.  Call for Co-owner Comments 
 

No co-owners were present at this meeting.   

 
4.  Treasurer’s Report 

 
Mike Hayden’s August 31, 2016 report was presented at the meeting: 
 

Total Assets      $49,468 
Liabilities      $21,935 

Available Cash     $(8,588) 
Required Cash on Hand    $21,090 
Shortage      $29,678 

 
Mike noted the following negative variances from budget: 

  
 Legal Fees      $  2,390 
 Water and Sewer     $  4,122 

 Painting and Wood Repair    $48,869 
 

Mike presented two preliminary reserve study projections through the year 2016.  
One projection held the dues at $475, with 13 payments per year.  The other 
showed the monthly dues rising to $500 in 2017 and $525 in 2022.  These 

reports will be very useful for future planning. 
 

5.  New Business 

 
5.1 Consent Agenda 

 

5.1.1 Approve minutes of the June 30, 2016 board meeting. 

 
5.1.2 Accept the June, July, and August 2016 financial reports. 
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John Roehrig moved that the Consent Agenda be approved; the motion 

was seconded by Mike Hayden.  Vote for approval was unanimous. 
 
5.2 Budget Funding Discussion 

 

No conclusion was reached at the meeting regarding a higher level of 

dues or the collection of a 13th payment each year.  David Chaundy will 
determine the feasibility of a 13th payment given our banking 
arrangements.  Mike Hayden and David Chaundy will work together to 

present a recommendation to the board on budget funding. 
 

David Chaundy distributed copies of his own five-year financial projection 
and reserve expenditure analysis for use in deciding on what course to 
take. 

 
5.3 Consider changing solid waste service company. 

 

David Chaundy diligently pursued the matter of a rate reduction from 
Waste Management, finally extracting from them a reduction from $16.22 

per unit with an extra fuel environmental fee to a new lower rate of $13.75 
per unit with no extra fuel environmental fee.  Then, he sought a bid from 

Republic Services.  That bid is only $8.50 per unit, with a fuel 
environmental fee (capped at 10%).  Bulk pickups would cost the co-
owner $10 per item. 

 
After discussion the board decided to ask David Chaundy to present the 

Republic bid to Waste Management in an attempt to get an even lower bid 
from them. 
 
5.4 Water Billing 

 

Some confusion caused a cessation in data going to Jim Gallas making 
him unable to produce his usual (and useful) monthly reports on water 
usage.  The flow of data to Jim has been restored and he is busy updating 

his records so that his reporting may resume. 
 

5.5 Bat Problem at Building 5, Unit 26 
 

Bats had been entering the space above the building owing to problems 

with the sealing to prevent their entry.  The problem was assigned to 
Wildlife Service on July 29, 2016 for correction.  The board was asked to 

approve the expenditures for corrective actions.  Gordon Totty moved for 
approval, seconded by Mike Hayden.  The approval vote was unanimous. 
 
5.6 Paint Project 
 

A request from co-owner Jim Gallas regarding rotted deck wood was 
addressed.  Gallas is to be informed that rotten deck wood is his personal 
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financial responsibility.  Whether or not after replacement of it the painter 
would be willing to repaint it is an open question as Barney Ely pointed out 

via phone contact that the painter had painted the involved boards once 
already. 
 

On hearing a report that the paint project was now complete and the 
vendor paid in full, Gordon Totty mentioned that there was still some minor 

work to do at his unit.  Also, Toula Patsalis recently had written to Gordon 
about a number of concerns that may or may not have yet been 
addressed.  In response to these concerns, David Chaundy stated that a 

new e-mail will be sent to all co-owners asking them is they have any 
remaining paint issues to be addressed. 

 
6. Unfinished Business 

 
6.1 Beacon Meadows Deed Restrictions Renewal  

 

The signature process on votes is proceeding and not yet complete.  
 
6.2 Separating from Beacon Meadows.   

 

A search of relevant historical documents was necessary and with the 

delivery of about 18 boxes from storage was performed by Gordon Totty.  
He found nothing at all relating to the establishment of Eaton Estates as 
one lot in the Beacon Meadows subdivision.  Further, he reported a 

concern; the records seemed to be scanty and the very earliest years of 
the condominium association did not seem to be included in the material 

returned from storage. 
 
Steve Harper reported that separation might require a “super majority” 

vote of approval of all residents and mortgage lien holders. 
 
6.3 Annual Meeting June 7, 2016.  Review and accept minutes. 

 
Draft minutes had been reviewed at the board’s June meeting with several 

suggestions for changes made.  When the revised minutes are distributed 
then the board can review and accept them. 

 
6.4 Special Meeting of Co-Owners 
 

At the Annual Meeting there had been discussion of holding a special 
meeting of all co-owners to present the budget and a recommendation 

regarding the level of monthly dues.  At today’s meeting the board 
confirmed its intention to go ahead with such a meeting. 
 

David Chaundy reviewed his calendar and the estimated timing of 
preparatory events and it seems that the meeting will have to be held in 

either the week of November 6 or 13.  Steve Harper will check on the 
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availability of rooms at the library, and Mike Hayden and David Chaundy 
will be working on the financial picture. 

 
7. Co-owner Comments 

 

None. 
 

8. Next Meeting Schedule 

 
The next regular Board of Directors meeting is scheduled for November 

28, 2016 at 2:00 pm at Herriman & Associates, Inc.   
 

9. Executive Session 

 
Not required. 

 
10. Adjournment 

 
The meeting was adjourned at 4:40 pm after a motion to adjourn by John 
Roehrig was seconded by Gordon Totty and approved by unanimous vote. 

 
Respectfully submitted on September 20, 2016.  

    Gordon Totty, Secretary 
    Steve Harper, President 


