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Eaton Estates Condominium Association 
Board of Directors Meeting 

April 13, 2016 
 
1. Call to Order and Roll Call 
 
President Steve Harper called the meeting to order on Wednesday, April 13, 
2016 at 2:04 pm at Herriman & Associates, Inc.  Board members present: Steve 
Harper, Mike Hayden, Toula Patsalis, and Gordon Totty.  Barney Ely was absent.  
David Chaundy represented Herriman & Associates, Inc.  Mike McKinnon was 
called during the meeting for a discussion of the status and cost of the paint 
project. 
 
2. Approval of Agenda 

 
The agenda was not modified.  Gordon Totty moved for acceptance of the 
agenda, seconded by Toula Patsalis and approved by unanimous vote. 
 
3.  Call for Co-owner Comments 
 
No co-owners were present at this meeting.   
 
4.  Treasurer’s Report 
 
Mike Hayden’s March 31, 2016 report was presented at the meeting: 
 

Total Assets      $38,667 
Liabilities      $12,755 
Available Cash     $10,705 
Required Cash on Hand    $21,090 
Shortage      $10.385 
 
Special Assessment per unit: $1,000 ($37,000 total) 
Concern: Future expenditures. 
Mike Hayden also raised the question of a dues increase. 
 

Steve Harper noted the difference between a policy of higher dues with lower 
assessments versus a policy of lower dues and higher assessments opining that 
it was time to review this question with the co-owners again.  He pointed out 
concerns about the future of the adjoining Purcell property.  Depending on what 
might happen there we could be faced with a large cost to landscape our western 
boundary.  He also said that the Austrian pines along the M-14 border are getting 
old and that it would be very expensive to replace them when necessary. 
 
Mr. Harper asked David Chaundy to obtain information on what other “high end” 
condominium associations are charging for dues.  This information should be 
reviewed at the May meeting in preparation for the association’s annual meeting. 
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5.  New Business 
 
5.1 Consent Agenda 
 

5.1.1 Approve minutes of the February 17, 2016 board meeting. 
 
5.1.2 Accept the February 2016 financial report. 
 
5.1.3 Accept the March 2016 financial report. 
 
5.1.4 Reaffirm approval to have Serene Surroundings, Inc. install 
mulch at selected areas for a total contract cost of $5,850. 
 
5.1.5 Reaffirm approval to have Serene Surroundings, Inc. perform 
five turf applications and integrated (plant) pest management (IPM) 
for a total cost of $6,360 
 
5.1.6 Reaffirm approval to have Serene Surroundings, Inc. perform 
bed edging around trees behind the units to establish new beds for 
a total cost of $1,360. 
 

Gordon Totty moved that the Consent Agenda be approved; the motion 
was seconded by Toula Patsalis.  Vote for approval was unanimous. 
 
5.2 Beacon Meadows Deed Restrictions Renewal – Outcome of 
Meeting With Beacon Meadows Board. 
 
Steve Harper reported that the Beacon Meadows Board was still studying 
the deed restrictions for Subdivision Number 1 which does not include 
Eaton Estates.  They are still in the process of drafting the restrictions for 
Subdivision Number 2, the one that includes Eaton Estates.  He requested 
that when it is ready a copy be made available to Eaton Estates for 
editing.  To date, the Beacon Meadows Board has made no objections to 
the plan to exempt Eaton Estates from all provisions of the Subdivision 
Number 2 deed restrictions. 
 
5.3 Annual Meeting, June 7, 2016 – Preparations. 
 
Other than previously discussed plans to explain the need for the special 
assessment and an increase in dues to some yet to be determined level to 
the co-owners at the annual meeting there were no other issues of 
concern raised.  David Chaundy was asked for data on dues at other 
condominium associations and also to determine which of our buildings 
got new walls installed during the wood replacement project. 
 
5.4 Review Management Report 
 
The letter to the co-owners about the special assessment was mailed. 
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Toula Patsalis requested that the Resale Report section include 
information about what type of unit was sold – A (end unit), B (inner single 
story unit), or C (two story unit).  Steve Harper was able to provide that 
data to the meeting based on his knowledge of the various units by 
number. 
 
The Management Report included information about the history of bat 
preventative maintenance that was useful for the next agenda item. 
 
5.5 Critter Control – Preventative Maintenance Building One. 
 
Critter Control had submitted a bid to perform a number of maintenance 
items on building one in order to prevent bat invasions for a cost of 
$6,450.  Apparently this bid had been requested by a co-owner living in 
building one. 
 
The Management Report indicated that buildings one through three have 
had bat problems in recent years, and maintenance has been performed 
in 2010 and 2014. 
 
The Board decided not to authorize preventative work at this time. 

 
6. Unfinished Business 
 

6.1 Open Maintenance Request Report  
 
There are four items in the list of open maintenance requests, all of fairly 
recent origin.  No concerns were noted by the Board after review of the 
planned actions. 
 
6.2 Mike McKinnon – Caulking Entire Buildings – tabled at February 
Meeting. 
 
In order to clear up any remaining confusion over what is still to be done 
and at what cost, Mike McKinnon was called from the meeting for a 
telephone conference with the Board. 
 
Work remaining to be done consists of further caulking, nailing down some 
loose boards, doors, and some windows.  Mike estimated that the doors 
and windows were about half done at this point.  He said he guessed 
about three more weeks of work remained, then at another point 
mentioned thirty days to finish, weather permitting. 
 
Mike said he could start on this on May 1, but owing to concerns about 
cash flow David Chaundy asked him to wait until the cash situation could 
be determined.  Mike and David will talk next week and decide upon a 
start date for the rest of the work. 
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As for the cost, Mike McKinnon has been paid $108,000 to date.  He told 
the Board he needs another $20,000 to finish the paint job, for a total job 
cost of $128,000 (not including wood replacement).  David Chaundy 
presented earlier bids and the highest one was $180,000.  The level of the 
earlier bids suggest that Mr. McKinnon’s price was not exorbitant and 
most Board members expressed the view that he did a good job.  Steve 
Harper noted that we also got all mailboxes painted as part of the project. 
 
Toula Patsalis encouraged David Chaundy to get a sign off on the notion 
that there would be no further costs beyond the remaining $20,000. 
 
6.3 Consider Additional Painting and Wood Replacement in 2016 – 
tabled at the February 17, 2016 meeting. 
 
This item had to be tabled owing to the absence of Director Ely. 

 
7. Co-owner Comments 

 
None. 

 
8. Next Meeting Schedule 

 
The next regular Board of Directors meeting is scheduled for May 17, 
2016 at 2:00 pm and will be held at Herriman & Associates, Inc.   
 

9. Executive Session 
 
Not required. 
 
10. Adjournment 
 
The meeting was adjourned at 4:05 pm after a motion to adjourn by Gordon Totty 
was seconded by Mike Hayden and approved by unanimous vote. 
 
 
    Respectfully submitted on April 14, 2016. 
    Gordon Totty, Secretary 
    Steve Harper, President 


