
Eaton Estates Condominium Association 
Annual Meeting Minutes 

 
Monday, June 10, 2019 

 
1. Call to Order and Welcome 

President Steve Harper called the meeting to order at 6:31 p.m. at the Plymouth District Library and welcomed the co-owners who were present. 
Home owners present were The Harpers, unit 4, Linda Quay, unit 17, The Haydens, unit 5, The Katcherians, unit 22, Helen Chin, unit 32, Jill 
Licata, unit 23, John Lineman, unit 13, the Bingamens, unit 12, Joe Rotellini, unit 6, Tom Hackett, unit 15, the Fazios, unit 37, Gwen Newton unit 
1, Dixie Hibner, unit 4, Scott Abney unit 7. 
 

2. Determination of Quorum 
David Chaundy announced that there were over 18 units represented in person or by proxy, which was a sufficient number to constitute a 
quorum. 
 

3. Introductions 
President Harper introduced the current Board of Directors Scott Abney, Secretary; Dixie Hibner, Director; David Katcherian, Treasurer; and 
himself Steve Harper, President.  John Roehrig, Vice President was not present at the meeting.  David Chaundy, Community Association Manager, 
and Sandy O’Daniel, CAM Assistant represented Herriman & Associates, Inc. along with Janet Wolak, minute taker. Special thanks were given to 
Dixie Hibner, for designing the new community directory. Sandy O’Daniel will be retiring in December of this year, a special thank you and a 
round of applause was given to Sandy for all her hard work and dedication to the community.  
 

4. Statement of Notice of Meeting 
Mr. Chaundy verified notices for said meeting were mailed to all co-owners on May 14, 2019 and May 31, 2019. 
 

5. Approval of Last Annual Meeting Minutes 
Dolores Hayden made a motion to approve the minutes from the last annual meeting and John Lineman seconded the motion.  The motion was 
unanimously approved. 
 

6. Reports of Officers 
Financial Report – David Katcherian reported the following: 

 As of April 30, 2019, Total Assets were $154,808 Liabilities were $8,229, Available Cash was $128,849, and Required Cash was $21,090. 

 Monthly Assessment are $475 per month and there was a one-time $1,000 additional assessment in 2019. 

 2018 income brought $210,900 from dues, $37,000 from special assessments, $1,978 from Beacon Meadows Income, $2,378 from Misc 
income, (over payment made to the township), bringing a total for 2018 to $252,256. 

 2018 expenses were $81,000 landscape maintenance, $40,000 utilities, $39,000 building/infrastructure, $32,000 management & 
administration, $19,000 snow removal, bringing a total of $211,000 
The community is in good shape with cash presently. Multiple large additional assessments may be required for the next few years due to 
aging building exteriors, landscape, mailboxes, irrigation and roads.  
 
President – President Steve Harper reported on the following: 
Landscaping Master Plan  
The Association needs to come up with a plan to know what to do with the aging landscaping.  Some full grown trees need to be preserved. 

 The master landscape plan to guide planning for future landscape around units is complete. 

 Evaluation underway as how best to repair and replace the aging plant barriers on our properly lines. 

 A plan is still needed to address the plant barrier issue along the west property line south of the Tonquish Creek culvert.  

 Peggy Purcell passed away, and her kids do not want the property to the West of Eaton Estates.  That property can fit around 15 – 20 
stand alone homes for a condominium association. Jim Courtney of unit 20 is the real estate agent putting together ideas for condos 
in that area.  

 Beacon Meadows Update 

 There are 3 major issues, road repairs, fence replacement, and storm drainage. 

 Present assessment of $460/year will be raised 10% each year for the foreseeable future. Eaton Estates provides almost 1/3 of their 
income.  

 Removing Eaton Estates from Beacon Meadows requires approval by 58/unit owners and the Plymouth Township Board.  

 Separation will involve difficult issues on the splitting of the subdivision common property. It would take around $3,000 per home, as 
a special assessment, to pay lawyers, engineers, and the DNR, and whatever else would be needed. This still would not guarantee that 
we would have enough votes to pass approval.  

Permanent Emergency Generators 

 Building 2 sewage lift pumps – association and unit 7, share expense for the emergency generator. Privately owned generators are at 
units #6, #8, #21, and #25.  

 If you would like to get a generator, please make sure it is in compliance with all Township noise ordinances governing emergency 
generators, especially those covering placement and noise restrictions. Permits must be pulled for both mechanical and electrical 
work. The manufacturer’s detailed specs for the generator must be submitted to Management.  



 The generator must be installed on the Eaton Drive side of your unit. You must also submit a modification request with plans for 
installation and specs and permanent landscape materials to screen the generator from view 

Garage Floor Maintenance 

 The Association is responsible for garage floor repairs and replacements.  Unit 2 had crack fill and epoxy surface coating to address 
repair needs and it looks great.  

 We are now evaluating long term durability of this alternative to a complete floor replacement.  Please reach out to the management 
company if you would like your garage floor looked at if repairs are needed.  

 2019 Plans 

 Additional mulch will be added to the foundation plantings in late June or early July. Instead of mulching every other year we may try 
a thin layer of mulch every year.  

 Flowers have been planted at the entrances. 

 Reviews are underway of building storm drainage for repairs.  

 Reviews of driveways’ concrete for possible repairs are underway. Engineering studies for Eaton Drive replacement have been 
completed and bid packages have been issued. In 2020. An additional assessment may be needed to repair, or replace crackfill. 
(a home owner stated that the landscape contractor had damaged their downspouts and another area of their home. Management 
was advised of this and will have the areas looked at)  

Looking Ahead – Long Term Challenges 

 We will be keeping an eye for the sale or development of the Purcell Property.  

 Co-owners are required to keep up with repairs of their decks and windows as needed.  We cannot risk a contractor getting hurt while 
they are out doing work on a property, and they get hurt due to a deck that was in severe need of maintenance. All decks will be 
inspected next year.  Larger decks are now approved in the association.  

 Building exteriors need to be kept up also with maintenance and replacement. Eaton Estates was aple to get out of the deed 
restrictions for architectural restrictions with Beacon Meadows, so now you have more of a selection on items on your home. Window 
approved contractors are Pella, Anderson and Pure Energy.  

 We will also be looking at landscape additions to provide screening on the west and north property lines, and foundation landscaping 
replacement. 

 We are looking at the rebuild of the financial reserves for future major projects, if possible given that the Co-owners want to see the 
monthly assessment stay under $500.  

Maintaining Your Home 

 Co-owners should inspect their unit inside and outside regularly and report any needed repairs or maintenance. 

 Modification Requests MUST be submitted for modifications visible from the outside of the unit including landscaping.  These are 
generally approved ONLY at regularly scheduled Board meetings. 

 Co-owners should make sure their insurance agent reviews their coverage with the association’s insurance agent, Farmers Insurance. 
(734) 459-9797. Mr. Dave MacCarreall is the contact person.  

Keeping in Touch 

 Forms are available at the Herriman & Associates, Inc. website www.herriman.net 

 Board meetings are open to all members of the Association. 
 

7. Recognitions 
President Harper recognized Pete Dilworth and Patty Zafarana for their work on the Landscape Committee, as well as Helen Chin and Shirley 
Peters.  Jim Gallas and Dixie Hibner were recognized for their work on the Irrigation. Dixie stated that we are losing Jim Gallas as a volunteer 
and asked for volunteers to take his place. President Harper also thanked all Board members for their service on the Board.  Scott Abney will 
not be running for another term. 
 

8. Appointment of Inspectors of Election 
None needed. 
 

9. Election 
President Harper announced that there were two positions open for 2-year terms. President Harper will be running for another term, and the 
floor was opened to nominations.  Vince Fazio volunteered to run for the Board.  As there were no nominations from the floor, Mike Hayden 
made a motion to close the floor to nominations and elect those running by acclamation.  Capers Harper seconded the motion.  All approved, 
and those running were elected by acclamation. 
 

10. Open Discussion 

 A Co-owner asked why the irrigation was on last year when it was raining outside. It was explained that there are sensors on the homes 
that catch water and should turn the irrigation off during the rain.  The irrigation has not been turned on yet this year. 

11. Adjournment 
There being no further business, Dolores Hayden made a motion to adjourn the meeting. Capers Harper seconded the motion.  The meeting 
was adjourned at 7:55 p.m. 
 
Submitted by: 
Janet Wolak 
Herriman & Associates, Inc. 

 

http://www.herriman.net/

