
 

 
 
To: Members of Chelsea Square Condominium Association 
 
From: Herriman & Associates, Inc., Management Agent 
 
Date: November 28, 2011 
 

Re: 2012 Operating Budget 
 
 

DETAILS 

Enclosed is a copy of the operating budget for Chelsea Square Condominium Association for 
2012.  The 2012 operating budget, further described below, was adopted by the Board of 
Directors at it’s meeting on November 8, 2011.  The adoption of this budget required an 

increase in the assessment by $10.00.  Beginning January 1, 2012, the monthly 

assessment will be $265.00. 

 

The highlights of such budget are as follows: 

Member Assessments:  $222,600  $3,180  per unit annually 
Total Operating Expenses  $169,863   $2,462  per unit annually 
Transfers to Reserves  $  38,737  $   553  per unit annually 
Net Results from Operations 
  After Transfers to Reserves  $           0  $        0  per unit annually 

 Total Reserves Expenditures  $   39,055  $    558  per unit annually 
Reserve Fund Balance, End of Year $   43,007  $    614  per unit 

 

Budget Detail: 

In 2012 a focus is put on curb appeal such as landscape improvements, which include items 
that had been delayed due to premature infrastructure repairs and replacements caused by 
poor construction and design defects.  Examples include wood replacements to the bay 
windows a few years back, concrete replacements, wood rot and basement window wells. 
 
After 2012 the intent is to focus on maintaining the grounds and funding for all or in part of, 
large-scale reserve type projects like roofing.  Starting in 2013 it is projected that reserve type 
expenditures such as concrete will likely decrease to more normal levels for the age of Chelsea 
Square. During the past several years the Association had to complete reserve type 
expenditures such as concrete, window well replacements way ahead of time. This caused the 
Association to use funding that would otherwise be invested for long range planning and even 
the maintenance and replacements of landscape. 
 
This year the focus was on projections through 2015.  This is in preparation of major reserve 
expenditures such as roofing, which some predict to happen around 2019.  The Association’s 
reserve study projects the roofing project to commence in 2029 and be completed in phases 
through 2032.  However the reserve study prediction included the roof and attic system to be 
constructed perfectly without any design concerns.  The cost of each phase of the four phases 
is projected to be around $150,000 or $600,000 in total, which amounts to $8,571 per unit.  This 
does not include additional funding requirements which will be necessary in order to improve 
attic venting and additional improvements to help cool down the attic which slows down or 
prevents ice damming and damages caused by interior leaks.   



 
 
There are advantages in preparing for future large scale project.  It offers the possibility to 
prepare well in advance for these inevitable expenses, spreading out the reserve contributions 
evenly over time, rather than funding reserves through in whole by additional assessments.  
This benefit to co-owners is that present and future co-owners are treated fairly and equitably.  
As an example, additional assessment to fund large scale projects are typically conducted 
because those who lived in Chelsea Square previously did not pay their fair share and as a 
result, current owners have to pay extra. 
 
By preparing in part or in whole it is a marketing tool to prospective buyers and their mortgage 
lenders.  Prospective buyers, particularly second time buyers, are more shrewd and likely to ask 
not only how much is in reserve savings, but what is the money in reserves savings used for. 
 
Board members of Chelsea Square have a fiduciary responsibility to their co-owner.  Directors 
are legally bound to use sound business judgment in guiding Chelsea Square and cannot 
ignore major capital expenditures or eliminate them from the budget.  This demonstrates sound 
fiscal management to the owners and that their investment in their property is being managed 
properly. 
 

Payment Information 

If you are already signed-up for the automatic withdrawal service (ACH Debit), 
management will automatically deduct your monthly payments at the new rate beginning in 
January.  An authorization form is enclosed for those not using the ACH Debit service.  If you 
do not use ACH, a payment coupon booklet is enclosed. 
 

If you make payments by check, you are reminded that all payments should be directed to the 
post office box listed on the payment coupon, not to our offices in Plymouth.  A late charge is 
assessed if payments are not received by the tenth of the month.  Payments by check are to be 
sent to: Chelsea Square Condominium Association, c/o Herriman & Associates, Inc. P.O. Box 
701880, Plymouth, MI 48170-0972. 
 

Online Banking (or if payment coupon is missing) 
1. You must include the association’s name AND the 7-digit account number 

(located at the bottom center of your payment coupon) in the “Pay To” line. 
 

 Each community association has a unique identifying number [001-999].  Each 
condominium unit (home) also has a unique number [0001-9999].  These numbers are printed 
on the new payment coupon(s) and your address label. 
 
 2. Send payment to: 
  Chelsea Square Condominium Association 
  c/o Herriman & Associates, Inc. 
  P.O. Box 701880 
  Plymouth, MI 48170-0972 
 
If you have any questions or comments, please do not hesitate to contact David J. Chaundy, 
CMCA, AMS at 734-459-5440 or directly by email dchaundy@herriman.net. 
 

Enclosures: ACH Debit Form (for those not signed up) 
  Coupon Booklet (for those whom do not use ACH) 
  Budget 
  Collections Policy 
 
Copy:  Mary Ann Prchlik, Accounting Manager 
  Aileen Bertoli, Accounts Receivable 
  Mark Makower, Esq. 

mailto:dchaundy@herriman.net

