
Minutes of the Meeting of the Board of Directors of 

111 North Ashley Condominium Association 

Wednesday, November 18, 2020, by Telephone 

 

Directors Present on Telephone: 

Tom Downar (President) 

Amy Barnett (Secretary) 

Steven Bennett (Treasurer) 

Edward Larsen (Vice President) 

Tina Todd 

 

Guests Present on Telephone: 

 Andrew Seitz (Building Engineer) 

 Malcolm Cox (Assistant Treasurer) 

 David Chaundy (Herriman & Associates) 

 Marlene Sharland (Assistant Secretary) 

 

1. Call to Order 

Meeting was called to order at 9:01am. No co-owners were present for 

comments. 

 

2. Approval of Minutes 

Steve made a motion to approve the minutes from the October 21, 2020, 

meeting. Ed seconded, and unanimously approved. 

 

3. Building Engineer’s Facility Update 

Andrew described last week’s boiler issues as a need for cleaning, which 

was completed. 

The sewer stacks will be cleaned soon. 

Elevator car #2’s door switch was repaired, and all switches were cleaned. 

The generator is filled with gas and ready for use. 

The hallway carpet cleaning will be done soon on all floors. 

Dryer vents will be installed soon. 

The front of the garage entrance will be resurfaced; the delay was caused by 

the continuing construction on Huron. 

Tom asked if the inside garage entrance, extending to the first turn, should 

have a periodic extra-coating since it was done 4 years ago. Andrew will ask 

Ram Construction about doing just that area. 

Tom thanked Andrew for his smooth and efficient handling of the garage 

resurfacing. 



Andrew reported that delivery people are complying with the mask 

requirement. 

 

At 9:20am, the Board briefly adjourned its regular meeting for purposes of 

convening in Executive Session. Thereafter, at approximately 9:40am, the 

Board reconvened the regular monthly Board meeting. 

 

Andrew left the meeting at 9:40am. 

 

 

4. Financial Statements and 2021 Revised Draft Budget Discussion 

Mac says the finances look good and we should approve the Budget. The 

proposed three-year Management Agreement with Herriman & Associates 

includes a 3% increase in their fee – to $28,996 annually in 2021 – but no 

subsequent increases for 2022 or 2023. Tina made a motion to approve the 

management agreement, Ed seconded, and unanimously approved.  

The 2021 budget includes a 1.5% increase in resident assessments, effective 

January 1, 2021. Mac asked David to confirm that the notices of this 

increase will go to residents after December 1, so that they understand the 

increase will begin in 2021.  

Ed made a motion to approve the 2021 Budget, Tina seconded, and 

unanimously approved. 

Tom thanked both Mac and David for their hard work on preparing the 

Budget. 

 

5. Newsletter Items 

Marlene will include another reminder about the requirement to wear face 

masks in public areas of the building, a notice to residents that the monthly 

assessments will increase by 1.5%, and a reminder of the prohibition on live 

Christmas trees in condos. 

 

6. The next Board meeting is scheduled for Wednesday, January 20, 2021, by 

telephone, at 9am. All Board members are remaining in their current 

positions for next year. 

 

Adjournment 

A motion to adjourn was made by Steve, seconded by Ed, and unanimously 

approved at 9:59am.  

 

 


