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Minutes of the Regular Meeting 
of the Board of Directors of 

111 North Ashley Condominium Association 
 

Thursday, November 15, 2018 at 5:30 pm 
Offices of MLive Media Group 

111 North Ashley, Ann Arbor, MI 
 

Directors Present: Mark Brooks (President) 
 Gay MacGregor (Vice President) 
 Marisa Razi (Secretary) 
 Steve Bennett (Treasurer) 
 Tom Downar  
Guests: Andy Seitz (Building Engineer) 
 Malcolm Cox (Assistant Treasurer) 
 David Chaundy (Herriman & Associates) 
 Marlene Sharland (Previous President & Assist. Secretary) 
 Edward Larsen (Previous Secretary) 
 Phil Tuchinsky 
 

1. Call to Order  
The meeting was called to order at 5:35 pm.  

 
2. Approval of Agenda  
 The agenda was unanimously approved. 
 
3.  Co-owner Comments  
 Phil Tuchinsky (owner of unit 812) asked the Board to follow up on the concern that the 

number of rented units in the condominium is too high.  A lengthy discussion ensued, in 
which Phil was reminded that proposals to deal with this issue had been voted on in fall 
2017 and 2108, and that neither proposal had been approved by the condominium owners. 
At the Annual meeting in October, owner John Wojcik proposed to head up a committee to 
look more deeply into this issue. The Board approved the formation of this committee, and 
Phil said that he would contact John to offer his help.  

 
4. Election of Officers  
 In the election of Board Members at the October Annual Meeting, the following five owners 

were elected to the new Board: Mark Brooks, Gay MacGregor, Marisa Razi, Steve Bennett, 
and Tom Downar.  These five new Board members agreed by vote that (i) Mark Brooks 
would serve as the new President, (ii) Gay MacGregor would continue as the Vice 
President, (iii) Marisa Razi would serve as the new Secretary, and (iv) Steve Bennett would 
serve as the new Treasurer. The Directors and titles listed at the top of these minutes reflect 
the composition of the new Board. In non-elected positions, Malcolm Cox agreed to 
continue to serve as Assistant Treasurer, and Marlene Sharland (the previous President) 
agreed to serve as Assistant Secretary.  
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5. Facility Updates – Andy Seitz  
Andy reported on the following issues, which have been or are now being addressed:  
• The garage heaters have been inspected and turned on. 
• The roof heaters have been serviced. 
• The current phase of the resurfacing of the parking garage was completed today. 
• The dryer vents (discussed in previous meetings) will not be serviced this year.  This 

work will be done in the spring, at an estimated cost of $13,900. 
• The garage walls will be painted sometime after Thanksgiving. 
• The hallway carpeting is scheduled to be cleaned. 
• The hot water boilers need to be cleaned, at an estimated cost of $2,000.  
• The water retention tank has been inspected.  
• Currently, there are no issues with the commercial tenants.   
At the conclusion of his report, Andy left the meeting.  

 
6. Approval of Minutes of the Preceding Meeting  
 The September minutes were approved with no corrections. 
 
7. Review of Preceding Month Financial Report  
 Mac reported that the monthly financial report “looked good.” 
 
8. Management Report – David Chaundy  
 David reported that two current owners were delinquent in their monthly payments to the 

Condominium.  He added that amount of the delinquencies is not large, and management 
will contact the owners.  In a brief discussion, the Board members commented that in the 
past, this problem has occurred only infrequently.  

 
9. Unfinished Business  
 David reported that no city ordinance exists prohibiting live Christmas trees in 

condominiums or apartments. Nonetheless, because the trees are a fire hazard and the 
needles make a mess in the hallways, the Board agreed that the prohibition on Christmas 
trees in 111 North Ashley should continue. Marlene said that she would include a paragraph 
about this in the November Newsletter.   

 Mark reported that he had made little progress in investigating the acquisition of a new 
computer for the condominium. (The current Camtronic computer runs the elevator controls, 
the card readers, etc.)  

 
10. New Business  
 The Board discussed the investment of current excess funds in CD’s. The Condominium 

currently holds $325,000 in CDs, and Mac recommended that we invest an extra $51,000.  
The Board voted and approved this motion. 

 
11. New Budget  
 A discussion was held on the new budget.  (The main concern is paying for the remaining 

resurfacing of the garage floor.  The manner in which this is done will affect monthly 
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assessments.)  Mac suggested increasing the monthly assessments by 3%.  This would 
dictate the increase in budget, and this in turn would help dictate how to budget for the 
garage repairs.  The Board voted and approved Mac’s suggestion.  

 
11. Director’s Remarks  
 None. 
 
12. Next Meeting  
 Future regular monthly meetings will be held on the third Wednesday of each month at 5:45 

pm. However, due to a scheduling conflict, the next (January 2019) regular meeting will be 
held on Wednesday, January 30 at 5:45 pm.  

 
13. Executive Session  
 A brief Executive Session was held. (See separate minutes.) 
 
14. Adjournment   
 A motion to adjourn the meeting was made, seconded and approved at 6:40pm. 
 
 

Edward Larsen, Acting Secretary ________________________________ 


