
Minutes of the Meeting of the Board of Directors of 

111 North Ashley Condominium Association 

Wednesday, October 21, 2020, by Telephone 

 

 

Directors Present on Telephone: 

 Tom Downar (President) 

 Amy Barnett (Secretary) 

 Steven Bennett (Treasurer) 

 Edward Larsen (Vice President) 

 Tina Todd 

 

Guests Present on Telephone: 

 Andrew Seitz (Building Engineer) 

 Malcolm Cox (Assistant Treasurer) 

 David Chaundy (Herriman & Associates) 

 Marlene Sharland (Assistant Secretary) 

 

1. Call to Order 

Meeting was called to order at 9:04am. No co-owners were present for 

comments 

 

2. Approval of Minutes 

Steve made a motion to approve the minutes from the September 16, 2020, 

meeting. Tina seconded, and unanimously approved. 

 

3. Building Engineer’s Report 

Andrew summarized the Detention Vault repairs, confirming there was only 

1 hole which Ram Construction expanded to 3-inches to the Ann Arbor city 

sewer line. Line was cleared out and there should be no overflow in the 

future. 

Garage coating is in progress and due to be finished on time on Friday, 

October 23. The area in front of the garage door will be coated in the spring 

of 2021 when the Huron/First road construction is finished. 

The Generator annual review was completed by Bratcher Electric. Andrew 

will monitor a small oil leak which would not be an easy or inexpensive 

repair. Bratcher Electric will provide a quote. Andrew told the Board that if 

the generator fails the building will not have its back-up power. 

 

Ed joined the meeting at 9:10am. 



 

Fans are now running constantly in both elevators. 

Sewer stacks on the roof are due to be cleaned this month. 

Andrew keeps materials like the garage door springs on hand. 

Tom asked if Andrew sees Covid compliance and Andrew reported yes. He 

has reminded movers to wear masks. 

 

4. Ann Arbor Murals for West side of 111 North Ashley 

David described the Ann Arbor Art Center mural suggested for the West 

side commercial wall. Jeff Starman, owner of Wickfield Properties (the 

HOA’s “commercial partner” at 111 North Ashley) approved the artistic 

installation, pursuant to the 111 North Ashley underlying legal documents. 

There is no cost to Wickfield Properties or 111 North Ashley HOA for the 

proposed murals. A motion to accept the plan was made by Ed, seconded by 

Steve, and unanimously approved. 

 

 Andrew left the meeting at 9:21am. 

 

5. Financial Statements 

Malcolm reported that September looks good and noted three actions by the 

CPA:  

(1) owe $1,740 federal income tax on the interest of the CDs 

(2) recorded that the interest on the Flagstar CD is $1,329  

(3) the $4,555 paid to the painting company for the hallways in December, 

2019, should have been in the 2019 financials, not the 2020.  

Money is going into the reserve because we have larger revenues than 

expected. 

Marlene noted that MLive still occupies the commercial space on the first 

floor at 111 North Ashley, but is seeking to sublet this area. 

Malcolm reported the yearly budget for depositing to reserves is $56,000; 

transferred 1/12th per month. We are on track.  

The $75,000 for garage resurfacing will be from reserves in late 2020 as is 

budgeted in reserve expenditures. 

Tom expressed thanks to Malcolm and David for the financials. 

 

6. 2021 Budget Discussion 

David and Malcolm are working on the 2021 budget, aiming for approval by 

the Board at the November, 2020, meeting. Malcolm suggested monthly 

assessments be raised by 1.5%. In 2017 there was no increase, and in 2018 

and 2019 the increase was 3%. Malcolm suggested that a relatively small 



increase now going into the reserve is preferable than a large increase to 

handle the large items that will occur in the future.  

 

Wickfield pays 13% of a specific list of areas outlined in the agreement with 

them, 100% of their water, bank parking, trash use; and 9% of the elevator 

costs. They pay no part of Andrew’s salary.   

 

Malcolm noted that the federal income tax payment of $1,500 for 2020 was 

not budgeted. He anticipated a smaller amount of $1,200 for 2021. There is a 

new line under Audit CPA “Federal Income Tax.” 

 

Malcolm asked if Herriman Management has a contract calling for an 

increase. As their three-year contract was renewed in 2017, David will 

provide a new proposal for another three-year contract. This would be 

approved at the November, 2020, Board meeting and a fee increase is 

anticipated.  

The Board agreed with the timing of waiting until the November, 2020, 

Board meeting to approve the 2021 budget. 

A motion was made by Ed to have these provisions added to the draft 2021 

budget:  

(1) additional monies for federal taxes $1,500 in 2020 and $1,200 in 2021  

(2) Herriman’s new contract 

(3) Assessment increase of 1.5%.  

Tina seconded, and unanimously approved. 

 

A motion was made by Tina to accept the CPA audit report, seconded by 

Amy, and unanimously approved. 

 

7. Newsletter 

Marlene will not include references to the amounts in the preliminary 

budget. Officers will stand until the next “double” annual meeting. Tom 

asked for the newsletter to include the October 21 Washtenaw County 

Health Department Stay-At-Home measures for UM undergrads.  

 

8. David reported on a tenant telephone call asking about adding electrical 

charge stations in the garage. The Board looked into this several years ago 

and determined it was both very expensive and electronically difficult.  

 

9. The next regular Board meeting is scheduled for Wednesday, November 18, 

2020, at 9am, by telephone.  



 

Adjournment 

A motion to adjourn was made by Ed. Steve seconded, and unanimously 

approved at 10:15am. 

 

 

Amy Barnett, Secretary 

 

 

 

____________________________________________________________ 

 


