
Minutes of Regular Meeting

of the Board of Directors of

111 North Ashley Condominium Association

Thursday, October 19th, 2017

5:30 p.m.

Offices of M-Live

Ann Arbor, MI

Directors Present: Mark Brooks (President)

Gay MacGregor (Vice President)

Marlene Sharland (Treasurer)

Tom Downar 

Directors Absent: Edward Larson (Secretary)

Guests: David Chaundy (Herriman & Associates)

Andy Seitz (Building Engineer) 

Malcolm Cox (Assistant Treasurer)

Call to Order

The meeting was called to order at 5:40 p.m.  A quorum was established with four board members 
present. 

Approval of Agenda

The meeting agenda was unanimously approved.
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Appointment of Officers

This was the first regular Board meeting after the Annual meeting held the day before on October, 18 
2017.  The following appointments were unanimously approved., all appointments are  to become 
effective at the adjournment of this meeting:

• Edward Larson: elected for a term of one year, appointed as President.
• Gay MacGregor: elected for a term of two years,  appointed as Vice President.
• Marlene Sharland: elected for a term of one year, appointed as Treasurer.
• Tom Downar: elected for a term of one year,  appointed as Secretary.
• Mark Brooks: elected for a term of two years.
•

Note: Malcolm Cox agreed to continue to serve as Assistant Treasurer.

Approval of Meeting Minutes

The meeting minutes for the previous, regular Board meeting held in October were not immediately 
available for approval.  All agreed to approve them via e-mail in the near future.

Facilities Update

Andy informed the Board that the annual generating testing was postponed due to rainy weather.  It has 
been rescheduled at a future date.  Andy also requested the purchase of a small snow blower.  The 
purchase was approved for approximately $250.00.

Review of Preceding Month Financial Reports

The financial report for September was not available for review at the time of the meeting.

New Business

Policy Proposals

The Board discussed the merits of two new policy proposals.  One is to increase the move-in/out fees 
from $100.00 to $200.00.  A position was taken that an increase is necessary because the existing 
$100.00 fee is inadequate to cover the Associations cost for the moving procedure.

A second policy proposal is to provide a mandatory orientation for all parties moving into the building 
(renters as well as new co-owners alike).  Andy will be responsible for orienting the newly arrived 
residents with a tour of the building along with an overview of the Association rules and procedures. 
The owner of the unit that the residents are moving into is to be charged a mandatory fee of $100.00 for 
the orientation procedure.

The Board unanimously approved both policy proposals.  They are to become effective January 1st, 
2018.
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Bylaw Amendment

The Bylaw packet for limiting the number of rental units was unanimously approved for distribution to 
co-owners. The approval includes the “Rational Document” as edited.

Approval of Herriman & Associates Management Contract

The management contract proposed by Herriman & Associates was unanimously approved.    The new 
contract has a 2% annual increase for the 3-year term of the contract scheduled as follows:

• First Year  (2018)    $2,254.88 per month

• Second Year (2019) $2,299.97 per month

• Third Year  (2020)   $2,345.96 per month

Review of Initial Draft of the 2018 Annual Budget

Members along with Malcolm Cox and David Chaundy reviewed the initial draft of the 2018 budget. 
All agreed the initial draft looked great.  Budget refinements will continue until the final budget is  
arrived at. 

Next Meeting

The next regular board meeting will be held on Thursday, November 16h, 2017 at 5:30 p.m. at the 
offices of M-Live.  This primary focus of the meeting will be the review and approval of the 2018 
annual budget.  There will also be a review of the ballot count for the bylaw change regarding leasing 
residential units.

Adjournment

A motion to adjourn the meeting was made, seconded and all approved at 6:50 p.m.

Mark Brooks

President
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