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Minutes of the Regular Meeting  
of the Board of Directors of 

111 North Ashley Condominium Association  
 

October 22nd, 2015 at 5:30 pm 
Offices of MLive Media Group  

111 North Ashley, Ann Arbor, MI 
 
 

Directors Present: Mark Brooks (President) 
 Dan Ackerberg (Treasurer & Vice President) 
 Edward Larsen (Secretary & Vice President) 
 Tom Downar (Vice President) 
 Rick Langford (Vice President) 
 
Guests: Malcolm Cox (Asst. Treasurer) 
 Andy Seitz (Building Engineer) 
 David Chaundy (Herriman & Associates) 
 Jason Hutchinson (Herriman & Associates) 

 
Call to Order 
 
 The meeting was called to order at 5:35 pm.  
 
Approval of Agenda 
 
 The agenda was unanimously approved.  
 
Facility Updates – Andy Seitz 
 
 Andy reported that the cleaning of the sewer stack lines had been completed in one day, 
and that henceforth it would be proper to clean the stack lines every two years. Andy reminded 
the Board that Wickfield is responsible for dealing with the storm water retention vault, that the 
vault had not been inspected or cleaned lately, and that this was the cause of the recent flood in 
the underground garage after a heavy rainstorm. Andy then described the repairs under way in 
the garage due to this flood damage.  
 Andy also reported that the heaters in the garage will be checked out, that carpeting in 
some of the hallways may have to be cleaned after repairs have been completed following the 9th 
floor flood on August 25, and that he is in the process of acquiring new locks and handles for 
some of the stairwell doors.  
 Finally, Andy said that there appear to be many derelict bicycles in the garage.  
 
Approval of Minutes of the Previous Meeting 
 
 The minutes of the previous meeting were approved with three minor modifications.  
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Review of Preceding Month’s Financial Report 
 
 The main topic of discussion was the $7,800 over-budget figure for security, due to the 
cost of installing and processing the Deepfield locks and security cards.  
 
Management Report 
 
 A draft budget will be available next month for 2016. The new Handbook is being 
printed. The Operational Plan is still a work-in-progress, in cooperation with Andy.  
 
Unfinished Business 
 
 The Board unanimously expressed satisfaction with the cleaning and restriping done in 
the parking garage.  
 Mark reported that the owners of parking spaces adjoining the two striped “handicap” 
areas in the garage had been notified that they cannot park extra vehicles in these areas.  
 Mark also pointed out that there is no policy specifying what can and cannot be stored in 
the individual parking spaces in the garage. He suggested that the Board think about this and 
perhaps decide on a suitable policy.  
 The Board unanimously voted to approve and put into effect the recent Reserve Study, 
effective January 1, 2016. 
 Rick reported that the Building Improvement Advisory Committee recommended that a 
recycling bin should not be placed in the lobby.  
 
New Business 
 
 A discussion took place on the possibility of installing security cameras in (i) the areas 
near the elevator doors, and (ii) the entrance to the parking garage. However, no decision was 
made to move forward with this idea. 
 A discussion ensued concerning the August 25 flood caused by a defective washing 
machine in unit 906. Mark reported that it will take at least a month to repair everything, and that 
the owners of two damaged units are handling their own repairs. The idea of purchasing and 
installing shutoff valves for washing machines was discussed. The estimated cost for these 
valves is $180 apiece, representing a total cost of $18,000. It was not clear that these valves 
would fit on all model washers in the spaces available in each unit. Herriman was asked to talk 
with Andy about this. Also, the issue of liability arose; if the condominium installs these valves, 
does this make the condominium liable if another flood occurs, in spite of the valves? In the end, 
no firm decision was made except for Herriman communicating with Andy and reporting at the 
November meeting.  
 The Building Improvement Advisory Committee (BIAC) expressed its displeasure with 
the Deepfield paper sign taped on the window near the door exiting the lobby. The Committee 
requested that a more permanent sign be placed next to the keypad. Also, the Committee noted 
that for 2015 it had a budget excess of about $5,000, and it asked that this money be rolled over 
into 2016, or put into the 2016 budget. It was decided that this money should be put into the 
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2016 budget. Finally, certain members of the BIAC wished to communicate their concern to the 
Board that Andy might be attracted to work at another location that offered him a higher salary. 
They requested that the Board consider his current salary at 111 North Ashley to see how 
competitive it is with other locations.   
 
Next Meeting 
 
 The regular monthly meeting day is the third Thursday of each month. No meeting with 
management is scheduled in December and August. The next meeting is scheduled for Thursday, 
November 19, 2015, at 5:30 pm. 
 
Adjournment 
 
 At 7:20 pm, a motion was made to adjourn the meeting. This motion was seconded and 
approved.  
 
 
 

___________________________________ 
Edward Larsen, Vice President and Secretary 


