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Minutes of the Regular Meeting  
of the Board of Directors of 

111 North Ashley Condominium Association  
 

September 15th, 2015 at 6:30 pm 
Offices of MLive Media Group  

111 North Ashley, Ann Arbor, MI 
 
 

Directors Present: Mark Brooks (President) 
 Dan Ackerberg (Treasurer & Vice President) 
 Edward Larsen (Secretary & Vice President) 
 Tom Downar (Vice President) 
 Rick Langford (Vice President) 
 
Guests: Malcolm Cox (Asst. Treasurer) 
 Andy Seitz (Building Engineer) 
 David Chaundy (Herriman & Associates) 
 Jason Hutchinson (Herriman & Associates) 

 
Call to Order 
 
 The meeting was called to order at 6:30 pm. Tom Downar had another engagement and 
left early, at 7:00 pm.  
 
Approval of Agenda 
 
 The agenda was unanimously approved.  
 
Election Results 
 
 The results of the election of the new Board of Directors, held at the Annual Meeting of 
the Condominium on August 18, was discussed. At that meeting, an insufficient number of 
owners and proxies (less than 35%) was present to constitute a quorum. Nonetheless, a vote was 
taken, with the intent that prior to the September meeting, a sufficient number of additional 
proxies would be acquired to constitute a proper election. According to the Condominium 
Bylaws, if an annual meeting is held and less than 35% of the owners are present, then an 
election of a new Board of Directors can be held with at least 10% of the owners represented by 
proxies. Since the number of proxies at the annual meeting in August exceeded that number, the 
Board concluded that the results of the election could be declared valid. The results of the 
election were that Mark Brooks, Tom Downar, and Dan Ackerberg were elected to two-year 
terms. Continuing members of the Board are Ed Larsen and Rick Langford, who each have one 
year left in their two-year terms. For the coming year, Mark Brooks agreed to continue to serve 
as President of the Board, Dan Ackerberg agreed to serve as Treasurer, Ed Larsen agreed to 
continue as Secretary, and Malcolm Cox agreed to continue as Assistant Treasurer.  
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Facility Updates – Andy Seitz 
 
 The major issue discussed by Andy and the Board was the “flood” that occurred on 
August 25 due to a malfunctioning washing machine in unit 906. This caused heavy damage in 
units 906, 907, 806, 807, 706, and 707, and lighter damage in units 606 and 607 and below, as 
far down as the third floor. 
 A discussion ensued about ways to avoid or minimize situations like this in the future. 
Andy pointed out that alarms exist that are set off when water to washing machines remains 
turned on for too long. However, this idea gained little traction with the Board. Tom Downar and 
Ed Larsen asked whether the Management Company should have keys to each of the units; in 
principle, this would enable more rapid access to the units in case of emergency. (Tom remarked 
that the Management Company for his condominium in Chicago had such keys, and that over the 
years, this had spared significant damage.) However, the Board felt that there were undesirable 
liability issues with this idea. In the end, the Board decided that Management should give Andy a 
copy of the owner emergency contact information, to try to facilitate his ability to quickly access 
units in case of emergency.  Also, Andy should maintain a drill that, in case of emergency, 
would enable him to quickly drill through a unit’s lock. 
 Andy also reported that the parking garage would be cleaned on Friday September 18, 
and striped a week later, on Friday September 25. He added that the Deepfield move-in had 
basically been completed. 
 Andy also discussed the storm water retention vault, which has a very small drain that is 
prone to clogging. When clogging occurs, the excess water tends to drain into the garage. This 
vault should be inspected and cleaned out at least once a year. (The responsibility for doing this 
is Wickfield Properties, the owner of the commercial space on floors 1 and 2.) Andy reported 
that he would try to have the garage leaks (some of which are due to the storm water detention 
vault) fixed before the winter.  
 A discussion ensued about the handicapped-parking situation in the underground parking 
garage. The Board agreed that Management should check with the owners of the units that have 
expanded parking spaces (to accommodate handicapped access to vehicles) to see whether any of 
these owners actually have handicapped tenants. If not, these owners should be notified that they 
can no longer use these expanded spaces to squeeze two vehicles into an area that was intended 
for only one.   
 Finally, Andy said that as part of regular maintenance, the sewer stack lines will soon be 
cleaned. 
 
Approval of Minutes of the Previous Meeting 
 
 The minutes of the previous meeting on July 30 were unanimously approved. 
 
Review of Preceding Month’s Financial Report 
 
 Minor questions about Security System R&M and key fobs for Deepfield were answered. 
Mark reported that the cost of the August Annual Meeting was $400.52. Mark moved to accept 
the Financial Report, Rick seconded, and the Board unanimously approved the motion. 
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Management Report 
 
 A draft budget has been formulated, which includes a wish-list by Andy. Certain items 
have been moved from the reserve to the regular maintenance budget, in accordance with the 
recommendations of the recent Reserve study. For example, the garage washing and restriping 
will be paid for out of the Reserve budget. 
 Revisions suggested by Malcolm for the Rules and Regulations in the Co-Owner 
Handbook were accepted.  
 The Reserve Study will be accepted (or rejected) at the next monthly meeting in October. 
 The idea of placing a recycling bin in the first-floor stairwell, suggested at the August 
annual meeting, cannot be implemented because placing a bin in the stairwell violates the fire 
code. Instead, the idea of putting a paper shredder in the first-floor lobby was discussed. It was 
decided that the Building Improvement Advisory Committee, headed by Rick, would make a 
recommendation on this.  
 
Unfinished Business 
 
 The move-in and move-out procedures, which had not been consistently followed in 
recent months, are now being properly followed.  
 Also, Management agreed to contact Wickfield Properties again about the disgraceful 
appearance of the weeds between the sidewalk and Huron Street.  
 
New Business 
 
 The Board approved the motion to use accrual accounting, for tax purposes. 
 Due to scheduling constraints, it was agreed that future monthly meetings of the Board 
will be moved from the third Tuesday of each month to the third Wednesday of each month. 
However, as usual, no meeting with Management will be scheduled in December and August. 
 
Next Meeting 
 
 The next Board meeting will be held on Wednesday, October 21. It was agreed that 
notices about this and future meetings should be posted in the elevators.  
 
Adjournment 
 
 At 7:50 pm, a motion was made to adjourn the meeting. This motion was seconded and 
approved.  
 
 
 

___________________________________ 

Edward Larsen, Vice President and Secretary 


