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Minutes of the 2015 Annual Meeting of Condo Owners 
Ashley Terrace Association 
dba 111 North Ashley  

 
August 18th, 2015 

6:30 pm 
Celtic Room, Conor O’Neill’s Irish Pub 

318 S. Main Street 
Ann Arbor, MI 

 
 

Directors Present: Mark Brooks (President) 
 Randy Griffith (Treasurer & Vice President) 
 Edward Larsen (Secretary & Vice President) 
 Tom Downar (Vice President) 
 Rick Langford (Vice President) 
 
Guests: Malcolm Cox (Asst. Treasurer) 
 Andy Seitz (Building Engineer) 
 David Chaundy (Herriman & Associates) 
 Jason Hutchinson (Herriman & Associates) 
 

The 2015 Annual Meeting of Condominium owners of the Ashley Terrace Association was 
called to order at 7:05 pm. President Mark Brooks presided as chairman of the meeting.  

 
Introductions 

 
 Mark introduced the present members of the Board of Directors, including himself, 
Randy Griffith, Rick Langford, Ed Larsen, and Tom Downar. Mark also introduced Andy Seitz, 
the condominium Building Engineer, Malcolm Cox (Assistant Treasurer), and David Chaundy 
and Jason Hutchenson, who represented the Management Company, Herriman & Associates.  
 
Statement of Notice of Meeting 
 
 David Chaundy reported that the notice of the meeting had been mailed to all 
condominium owners by first class mail.  
 
Approval of 2014 Annual Meeting Minutes 
 
 Mark Brooks noted that the minutes of the previous annual meeting, held on August 25, 
2014, had been mailed out to all condo owners with the notice of the Annual meeting. Also, 
copies of those minutes were available at Conor O’Neill’s. Mark suggested that it could be in 
order to waive the reading of the minutes at the meeting. A motion to this effect was made, 
seconded, and carried, so the condo owners present waived the reading of the minutes of the 
2014 annual meeting. 
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Reports of Officers 
 

President Mark Brooks briefly discussed some notable events from the past year:  
1. The condominium has successfully transitioned from the previous management company 
(Kramer-Triad) to a new company (Herriman & Associates). Mark expressed satisfaction and 
appreciation for the way that the Herriman & Associates has managed the building during the 
past year.  
2. A new condominium Owner’s Handbook will be mailed to all owners. 
3. An Operational Handbook is being written, based on input from Andy Seitz. The 
handbook will contain information on all aspects of building maintenance, including pumps, 
elevators, electrical equipment, heating, water, and air conditioners.  
4. A study of the Reserve Fund has recently been completed. The study indicates that the 
amount in the Fund is satisfactory, but recommends that (i) certain items that are now paid for 
out of this fund should instead be paid for out of daily maintenance funding, and (ii) less money 
should be put into the reserve fund, and more into a daily maintenance fund. The net effect is that 
expenditures will remain the same, but less money will be put into the Reserve Fund, and less 
money will be taken out of it.  
5. The commercial space on floors 1 and 2 was sold by the previous owner (Alidade 
Capital) to a new owner (Wickfield Properties). The remaining empty space on the second floor 
has recently been leased and will soon be occupied by a computer software firm (Deep Field 
Networks). Mark noted that DFN will not have its own street entrance into the building, so DFN 
employees will enter through the first floor lobby and use the elevators to get to the DFN offices 
on floor 2. Therefore, owners should expect to see increased traffic in the lobby and on floor 2.  
 

Vice President Rick Langford, chair of the Building Improvement Advisory Committee, 
reported on several improvements to the building during the past year. Specifically: the trash 
rooms on floors 2-10 were repainted, and the first floor lobby was also repainted, with a change 
in furniture and the inclusion of some wall art. Rick passed out a questionnaire asking for 
comments on whether owners wanted to see further improvements to the lobby.  
 
Recognitions: Directors Whose Terms are Expiring 
 
 Mark then noted that three Board Members: himself, Tom Downar, and Randy Griffith 
were ending their terms in office. Mark and Tom were willing to run for re-election, and Dan 
Ackerberg – a U of M Economics Professor who had served on the Board several years ago – 
agreed to run in place of Randy, and if elected, to serve as Treasurer.  
  Unfortunately, David Chaundy reported that the number of owners present at the meeting 
was two votes short of constituting a quorum. It was agreed that the owners present would cast 
their ballots, and that Management would contact other owners in an attempt to solicit extra 
votes. By the time of the next monthly meeting (on September 15), a sufficient number of extra 
votes should have been submitted to constitute a legal election. 
 
Appointment of Inspectors of Election 
 
 Two owners volunteered to serve as inspectors of the balloting: Malcolm Cox and Amy 
Barnett. They supervised the collection of the ballots from the owners present at the meeting.  
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Open Discussion 
 
 Mark Brooks briefly discussed several informational items, which he said would be 
communicated to the owners in more detail in the near future: 
 
1. Currently, the Bylaws of the Condominium specify that the Annual meeting must be held 
in August. However, in two out of the previous three annual meetings, an insufficient number of 
owners were present to constitute a quorum. Mark suggested that a possible reason for this was 
that many people are out of town on vacation during August. He then proposed that the owners 
think about amending the Bylaws to allow the Annual Meeting to be held in some month other 
than August. 
2. Mark also noted that there is no policy concerning the storage of items in the 
underground parking garage outside the allotted storage bins. He suggested that a policy on this 
matter could be desirable, and that opinions of the owners will be solicited in a questionnaire.  
3. Another matter that has been raised is the possibility of making the entire condominium a 
non-smoking building. Legal issues on this would have to be dealt with, but Mark suggested that 
if the owners wanted to investigate this, it could be done.  
4. Mark said that the underground parking garage had been scheduled to be thoroughly 
cleaned and striped in the near future. The cleaning would require a full (12-hour) day, and a 
period of about a week afterward would be needed to allow the garage to dry properly before it 
was restriped. The two days (cleaning and then striping) would be scheduled during the week, to 
try to minimize the inconvenience to owners, since many are out of the building at work during 
the week.  
5. Mark said that the format of future Board meetings would be changed. First, he reported 
that with the new Management Company (Herriman & Associates), the monthly Board meetings 
are no longer held on the south side of Ann Arbor – they are held in the M-Live conference 
room, just off the first floor lobby. (The meetings much more accessible than before.) After an 
“open” period in which owners can address the Board with questions and concerns, owners will 
be allowed/encouraged to remain in the meeting and passively observe the business being 
conducted. The hope is that this will encourage more participation from co-owners, and will 
make it easier to recruit new talent for future Boards.  
6. Finally, Mark discussed the new bicycle policy. In an attempt to reduce the number of 
bicycles in the parking garage, many of which seem to have been abandoned, each bicycle in the 
garage will now need to be tagged. (Tags are now available from Andy.) At some not-too-distant 
future time, bicycles not tagged will be removed and given to charity.  
 
 At this point, owners were encouraged to ask questions, express concerns, and make 
comments: 
 
1. It was suggested that a trash can for junk mail be placed in the stairwell on floor 1, 
outside the lobby. The can should be labeled “paper only,” to avoid food and other undesirable 
waste from being thrown into it, and it should have a mail slot to prevent large items from being 
placed in it. It was agreed to give this a try.  
2. One of the owners expressed great appreciation for the work that Andy does and offered 
the opinion that it would be a great loss to the condo if he were to be enticed to work elsewhere.  



4 

3. Another owner expressed frustration with certain features of the condominium website. 
(Apparently, it is not possible to open certain documents that should be available.) David said 
that he would check into this.  
4. Another owner expressed frustration and confusion due to the dual names of the 
condominium: “Ashley Terrace” and “111 North Ashley.” She suggested that one name be used, 
rather than two. It was agreed that “111 North Ashley” should become the commonly-used 
name.  
5. An issue was raised concerning the possible existence of a handicapped parking space (on 
floor P1), and the overall lack of handicapped spaces in the condominium. There was confusion 
about this issue, with several Board members opining that the space in question on P1 is deeded 
to a co-owner, and that if this is the case, then there is nothing that can be done in terms of 
handicap spaces within the parking garage. However, it was agreed that this matter should be 
investigated.  
6. Finally, a question arose on who was responsible for the landscaping along the sidewalk 
between the condominium building and Huron Street. The answer is that the Commercial Owner 
is responsible for this, and it was agreed that he (Jeff Starman) would be contacted.  
 
Adjournment 
 
 At 8:05 pm, a motion was made to adjourn the meeting. This motion was seconded and 
approved.  
 
 
 

___________________________________ 
Edward Larsen, Vice President and Secretary 


