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DRAFT Minutes of the Regular Meeting 
of the Board of Directors of 

111 North Ashley Condominium Association 
 

July 30th, 2015 at 6:30 pm 
Offices of M Live Media Group, 111 N. Ashley 

 
Directors Present: Mark Brooks (President) 
 Randy Griffith (Treasurer & Vice President) 
 Edward Larsen (Secretary & Vice President) 
 Tom Downar (Vice President) 
 Rick Langford (Vice President) 
 
Guests: Malcolm Cox (Asst. Treasurer) 
 Andy Seitz (Building Engineer) 
 David Chaundy (Herriman & Associates) 
 Jason Hutchinson (Herriman & Associates) 
 Dennis Stathakis (Stathakis Systems, Inc.) 
 

1. Call to Order 
The meeting was called to order at 6:35 pm.  

 
2. Approval of Agenda 
 The agenda was unanimously approved. 
 
3.  Facility Updates - Andy Seitz 

Andy reported on several minor issues. The exterior windows in the building were acid-
cleaned. The reader mechanism on floor P2 is malfunctioning and will be replaced. The 
bicycle tags were received and are being made available to tenants. A unit on floor 10 had a 
broken window, which was replaced. Security cards have been received, to enable 
employees of Deep Field Networks (DFN) access to the building. Andy will pass them out 
to the new DFN employees upon receipt of a refundable $50 security fee. In August, sewer 
lines in the building will be jet-cleaned. 

 
4.  Co-owner Comments 
 No co-owners (other than the Board) were present. 

 
5. Approval of Minutes of the Preceding Meeting 
 The minutes of the previous meeting (May 19, 2015) were approved with one minor 

correction. No meeting was held in June. 
 
6. Review of Preceding Month Financial Report 
 The small Mutual of Omaha Checking Account will be closed out.  
 A $200 internet fee will be checked by David.  
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7. Management Report – David Chaundy  
7.1 The CPA Audit will be included with the notice of the Annual Meeting to co-owners. 
7.2 The Reserve Study concluded that the current level of the Reserve fund is sufficient, 

but in the future, more items should be funded from the “everyday” budget, and less 
money should be put into the Reserve fund. Specifically, the parking garage was never 
properly finished, and consequently has had a $5K - $11K annual expense for repairs. 
The money to pay these expenses should not come from the Reserve fund.  

7.3 David has requested from Andy a list of the move-ins and move-outs this year, so that 
David can try to collect the move-in and move-out fees that have not yet been paid. 

7.4 An operational plan for the condominium is now being developed. Andy is currently 
reviewing a sample Manual in which he has been asked to fill in the blanks on daily 
operations and maintenance. 

  
8. Unfinished Business 

8.1 Garage Floor Cleaning & Line Striping. 
 Dennis Stathakis, from Stathakis Systems, Inc. spoke to the Board about issues 

concerning the cleaning and striping of the Parking Garage. He said that one full day 
(about 12 hours) would be required to properly wash the floor of the garage, and that a 
week later, after the garage had properly dried out, it could be restriped. (A number of 
alternatives were discussed, included washing the walls and painting numbers on the 
walls rather than the floor. But these options were set aside for now.) Stathakis said that 
the work could be done in early September. His bid was $3600 for the power wash and 
$2650 for the restriping, for a total of $6250.  

8.2 Deep Field Networks occupancy of 2nd floor commercial space. 
 Deep Field Networks will soon occupy the commercial space on the second floor. 

   
9. New Business 

9.1 Move-In & Move-Out Fees 
 A lengthy discussion about the move-in and move-out fees took place, because it was 

realized that these fees have not been collected recently. The Board agreed that all 
move-ins and move-outs should be scheduled through Herriman rather than Andy. 
Andy should instruct new move-ins to pay their $100 move-in fee and $100 fob deposit 
before giving them fobs, and he should not reimburse the $100 fob deposit to move-
outs until they pay the $100 move-out fee. 

9.2 Annual Meeting Preparations 
 The Annual Meeting will take place in the Celtic Room at Conor O’Neill’s Irish Pub, at 

6:30 pm on Tuesday August 18. A copy of the new Handbook will be handed out at this 
meeting. Cheese and fruit plates will be available, along with a free first drink.  

  
10. Director’s Remarks (Including topics to be placed on the agenda for the next board meeting) 
 None. 
 
11. Next Meeting 
 The regular monthly meeting day is the third Tuesday of each month. No meeting with 

management is scheduled in December and August. The next meeting is scheduled for 
Tuesday, September 15, 2015. 
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12. Executive Session - None. 
 
13. Adjournment  
 A motion to adjourn the meeting was made, seconded and unanimously approved at 8:30 

pm. 
 
 

Edward Larsen, Secretary _______________________________ 


