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Minutes of the Regular Meeting 
of the Board of Directors of 

111 North Ashley Condominium Association 
 

Thursday, June 7, 2018 at 5:30 pm 
Offices of MLive Media Group 

111 North Ashley, Ann Arbor, MI 
 

Directors Present: Marlene Sharland (President) 
 Gay MacGregor (Vice President) 
 Edward Larsen (Secretary) 
 Tom Downar (Treasurer) 
 Mark Brooks  
Guests: Andy Seitz (Building Engineer) 

  Malcolm Cox (Assistant Treasurer) 
 David Chaundy (Herriman & Associates) 
 Pat Long (co-owner) 
  
  

1. Call to Order  
The meeting was called to order at 5:30 pm.  

 
2.  Co-owner Comments  
 In a phone conversation between the Board and the Association Attorney, Evan Alexander, 

co-owner Pat Long, a retired lawyer, expressed his concern to the Board and Evan about the 
proposed change to the House Rules that would allow tenants to have pets. After a 
discussion, the Board decided to retain the current prohibition of pets for tenants. Marlene 
offered to redraft the wording of the House Rules on pets and send the new wording to the 
Board and Evan for their review. 

 
3. Facility Updates – Andy Seitz  
 Andy reported on several maintenance issues during the previous month. Most notably, the 

repair work on the surface of floors P1 and parts of P3 of the parking garage had been 
completed.   

 The owners of units with dryer vents that open onto a balcony are required to have the vents 
periodically cleaned. Andy reported that problems have occurred in cases in which an 
owner’s dryer vent opens on the side of the building (and therefore, cannot be accessed from 
the unit’s balcony). In several of these, birds have clogged the vents with their nests and 
droppings. One (not inexpensive) solution is to install new guards over the vents where they 
open onto the side of the building.   

 Andy reported that the electrical generator had passed inspection, and that the fire pump test 
had been completed.   



2 

 Parking garage cleaners have not yet scheduled their annual spring cleaning of the garage 
floor.  An issue has been that the garage floor needs to first be swept/vacuumed, and second 
power-washed; otherwise the dirt from the power washing clogs up the drains. Not all 
vendors are willing to follow this procedure.  

 In next month’s work, Andy said that (i) Otis needs to check the smoke detectors in the 
elevators, (ii) the eighth floor speaker alarm needs to be tested, (iii) the annual window 
cleaning is scheduled for June 11-15, and (iv) pictures had been mounted on the hallways of 
all the floors except for floor nine.   

 The Real Estate Open House will be scheduled for an afternoon later in June.    
 A discussion took place on how to deal with pets that cause damage to a common area – for 

example, they track oil on their paws into the hallways. It was decided that Andy should 
take photos, send those to David, and David will then contact the pet owners.  

 Finally, Tom raised the issue of the 2015 engineering study, paid for by the Association, on 
how to best proceed with repairs to the parking garage due to spalling. The Board decided 
that Andy and David should meet with RAM and discuss the details of this recommendation 
with them.   
 

4. Approval of Minutes of the Preceding Meeting  
 The minutes of the April meeting were approved.  
 
5. Review of Preceding Month Financial Report  
 Mac said that the financial statements looked good.  
 
6. Management Report – David Chaundy  
 It was debated whether tenants moving from one unit to another between floors should be 

required to submit a $500 damage deposit.  The Board voted that no, this was not necessary.  
 
7. Unfinished Business  
 Although the name of the Condominium Association was legally changed from “Ashley 

Terrace” to “111 North Ashley,” the local real estate agents are continuing to use the legal 
name for the Condominium Project – which is “Ashley Terrace.” The Board concluded that 
asking Co-owners to approve another Bylaw amendment to change the name of the 
Condominium Project to “111 North Ashley” was not worth the required effort and expense.  

 Also, Gay had received an estimate of $80,000 to bring sufficient electrical capacity into the 
Condominium to allow charging stations for up to 50 electric cars.  She noted that the 
owners who wished to use this electrical capacity would still need to pay for special wiring 
to their specific parking spaces.  Details will be provided in the next Newsletter.  

 
8. New Business  
 The minutes of the April 2018 Board meeting describe changes to First, Ashley, and Huron 

Streets that are being contemplated by the Ann Arbor Downtown Development Authority 
(DDA). Currently, Ashley Street is one-way going north, and First Street is one-way going 
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south.  The DDA plans to make both streets two-way, with bicycle lanes on First Street, but 
not on Ashley. Changes (including parking) are also planned for Huron Street. A meeting 
explaining these changes was held in downtown Ann Arbor in June, and several Board 
members attended. The three takeaways from that meeting (all positive) were as follows.  
First, the DDA will create a loading zone for the Condominium on Ashley Street, where 
moving trucks will be able to park to load and unload furniture and other personal items for 
residents. Second, the DDA will limit parking on the north side of Huron Street, so that 
drivers will safely be able to exit from the Condominium parking garage onto Huron. Third, 
the DDA agreed to show the Board their final plans for our comments, before the 
implementation stage.  

 
9. Director’s Remarks  
 None.  
 
10. Next Meeting  
 The regular 111 North Ashley Board meetings are usually scheduled for the third Thursday 

of each month at 5:30 pm.  The next meeting will be held on Thursday, July 19, 2018, at 
5:30 pm. 

 
11. Executive Session  
 A brief executive session was held.  Details are provided in the separate minutes of that 

session.   
 
12. Adjournment   
 A motion to adjourn the meeting was made, seconded and approved at 6:50 pm. 
 

 
Edward Larsen, Secretary _______________________________ 


