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Minutes of Regular Meeting 
of the Board of Directors of 

111 North Ashley Condominium Association 
(“the Association”) 

 
February 16, 2017 

5:30 p.m. ET 
MLive Conference Room, 111 North Ashley Street 

Ann Arbor, MI   
 

 
Directors present: Mark Brooks, President  
   Gay MacGregor, Vice President 
   Marlene Sharland, Treasurer 
 
Directors absent: Tom Downar 
   Ed Larsen 

 
Guests:   Malcolm Cox, Assistant Treasurer (participating by telephone) 
   David Chaundy, Comm. Association Mgr, Herriman & Associates) 
   Andy Seitz, Building Engineer  

 
Call to Order 
 
 At approximately 5:40 p.m., President Mark Brooks called to order the regular business 
meeting of the Board of Directors. 
 
Approval of Agenda 
 
 On motion made, seconded and carried, the Board approved the meeting agenda, as 
previously distributed to Board members by the management company, Herriman & Associates. 
 
Facility Updates from Andy Seitz 
 
 Andy noted that the re-painting of common hallways on Floors 3 thru 10 by an outside 
vendor (Paint Life Grand, Inc.) had been completed.  He further noted that he would maintain a 
supply of the paints used so that he could do touch-ups, as needed from time to time. 
 

Board members agreed that it was appropriate to delay the planned installation of new 
carpet on Floors 3 through 10 (by Merkel Brothers, Inc.) until the weather improved so as to avoid 
snow and salt being tracked in on the new carpeting.   Similarly, Andy pointed out that the cleaning 
of the building parking garage also would be postponed – possibly until some time in April -- to 
await improvements in weather conditions. 

 
Andy provided an update on recent boiler repairs and reviewed plans for upcoming regular 

maintenance and safety checks on smoke detectors in individual condo units as well as an 
upcoming fire pump test.   
 At the conclusion of his report, Andy left the meeting. 
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Minutes of Preceding Meeting 
 
 Mark Brooks noted that minutes of the last meeting, held on January 19, 2017, would be 
submitted to the Board for approval at the next regular board meeting. 
 
Recent Governing Document Amendments 
 
 David Chaundy reported that copies of the recent amendments to the Association’s 
governing documents would be distributed to all condo owners as soon as recorded copies became 
available.   He said there apparently had been some sort of mix-up at the Association’s law firm 
(Makower Abbate Guerra Wegner Vollmer) and, as a result, one of the amendments had not yet 
been recorded.    President Mark Brooks agreed to certify another copy of the missing amendment, 
which the management company would then forward to the law firm for their filing with local 
authorities on behalf of the Association.  Once recorded copies of both amendments are received, 
Herriman & Association will have copies made for distribution to all Association members 
 
Lighthouse Plumbing Services, Inc. -- Hot Water Return Piping Valves 
 
 David Chaundy called attention to a previously distributed January 27, 2017 revised 
proposal from Lighthouse Plumbing Services for replacement of hot water return check valves at a 
cost of $4,632, covering replacement of 12 sets of valves, at $386 each.  On motion made, seconded 
and carried, the proposal was approved. 
 
Membership Information Audit   

 
 The group discussed a recent mailing to all Association members requesting execution of 
“Designated Voting Representative” forms for purposes of ensuring compliance with Article VIII, 
Section 3 of the Bylaws which requires that each Co-Owner file a written notice with the 
Association “designating the individual representative who shall vote at meetings of the Association 
and receive all notices and other communications from the Association on behalf of such Co-
owner.”   The mailing also requested confirmation of other owner information, including 
identification of condo units occupied by tenants, pursuant to a rental or lease agreement.  
 
 David Chaundy reported that responses, to date, were limited.  Possible follow-up measures 
were discussed.    
 
 Mr. Chaundy noted that, in general, Co-Owners should not designate a non-Co-Owner as the 
“designated voter,” however, in ensuing discussion, he agreed that – in limited exceptional 
circumstances – where a family member of the “owner of record” is the primary condo resident, 
that person could be designated by the owner to serve as the “designated representative” to vote on 
behalf of the owner at Association meetings and to receive official communications from the Board 
and the management company. 
 
2017 Annual Meeting 
 
 David Chaundy discussed with Board members the early planning stages for the 2017 
Annual Meeting of Co-Owners of the Association, to be held in September or October, in accordance 
with a recently approved bylaw amendment.  The group discussed plans to include a proxy 
solicitation in the “meeting notice mailing” as a means of attempting to ensure the presence of a 
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quorum at the meeting.  The group tentatively agreed that it would be appropriate to ask 
Association members to appoint the Board President (currently Mark Brooks), as proxy, to vote on 
behalf of members absent from the Annual Meeting.   (There would be provision for any Association 
member who grants such a proxy to revoke the proxy appointment -- at the meeting, or at any time 
before the meeting -- should the member actually attend [or make plans to attend] the meeting and 
prefer to vote on his or her own behalf at that time.) 
 
Review of Financial Statements 
 

The Board discussed the previously distributed financial statements for the month of 
January 2017.    David Chaundy responded to questions from Malcolm Cox with regarding various 
sections of the financial statements.  
 
Status of Hallway Renovation Project 
 
 Board members were unanimous in praising the results of the recently completed common 
hallway-repainting project.  Hallways and elevator lobbies on Floors 3 through 10 had recently 
been re-painted as recommended by the Building Improvement Advisory Committee, with funding 
provided by the Association’s Reserve Account.   Replacement of the carpeting on Floors 3 through 
10 – which was also recommended by the Committee -- will be scheduled to occur as soon as 
weather permits.  (That is, once there is longer the possibility of snow and salt being tracked into 
the building.) 
 
Adjournment 
 
 Following a brief Executive Session, the Board, on motion made, seconded and carried, 
adjourned the meeting at 6:20 p.m.  (The next regular meeting, which was scheduled for Thursday, 
March 16, 2017, was subsequently cancelled, with the next meeting thereafter to be held on 
Thursday, April 20, 2017.) 
 
 
 
 
 
      __________________________________________ 

Marlene Sharland, Acting Secretary 


