
 

 

 111 North Ashley Association 

Annual Meeting 

Wednesday, October 9, 2019 

1. Call to Order and Welcome 

President Brooks called the meeting to order at 7:06 p.m. at Conor O’Neill’s Pub in Ann Arbor and welcomed the 

co-owners who were present. 

 

2. Determination of Quorum 

Mr. Chaundy verified that there were enough co-owners present or represented by proxy to constitute a 

quorum.  

3. Introductions 

Board of Directors – President Brooks, Director Bennett – Treasurer, Director Downar – Director at Large, and 

Director MacGregor – Vice President 

 Ms. Razi resigned upon relocating to Philadelphia 
Management – Mr. Chaundy and Jessica Posey 
 

4. Verification of Notice  

Mr. Chaundy verified that notices for this meeting were mailed to all co-owners via USPS on September 11 and 

October 2, 2019, which was at least 30 days prior to the meeting.   

 

5. Approval of Minutes 

Ms. Sharland moved and Mr. Larsen seconded to approve the Minutes from the 2018 annual meeting as 

submitted.  The motion was unanimously approved.  

 

6. Reports of Officers 

President – President Brooks reported: 

 Spalling was a continual problem with the concrete garage floor, permitting salt to penetrate and erode the 

steel structure.  Repairs are being completed with epoxy being applied as a 3-year project.  Phase I was 

completed with Phase 2 planned to be done this summer.  

 There was delamination of the roof membrane, which is believed to have occurred where equipment was 

stored during construction.  Temporary repairs were completed, there hasn’t been any leaking, and proposal 

are being obtained for permanent repairs.  

 A monthly newsletter is available via a website; co-owners who are interested in receiving may contact 
Management.   

 
7. Recognitions 

Thanks were extended to President Brooks and Director MacGregor for serving on the Board, whose terms were 
expiring and they weren’t seeking reelection.  

 Director Bennett said the Board is very organized and runs efficiently; requiring minimal amount of time and 
effort with short meeting times.   

 
8. Inspectors of Election 

 
9. Election 

There were three (3) positions open for election and two (2) candidates – Ms. Barnett and Mr. Larsen. 

 Ms. Todd volunteered to run for election. 



 

 

111 North Ashley Annual Meeting 
October 9, 2019 – Page Two 

 
Ms. Amy Barnett, Mr. Ed Larsen, and Ms.Tina Todd were unanimously approved to serve on the Board of 
Directors by acclamation.  

 
10. Open Discussion  

Downtown Development Authority – Amber and Ms. Thompson were present to discuss street and landscape 
designs on Ashley and Huron Streets. 

 Traffic will be returned to two-way. 

 There will be some disruption to Liberty during construction.  

 The streetscape design on Huron includes curbed planters with trees at the block ends, new sidewalks and 
permeable pavers, new street trees, and multi-level lighting.  

 The plan will be finalized within a few weeks upon approval of the City to develop a loading zone. 

 The Hotel will maintain the valet.  
 

Questions 

 How will 2-way traffic work with the hotel.  Amber said it would move more slowly. 

 There is concern that there will be more horns being blown. 

 Will the landscape design include replacing four dead trees in front of the building between Huron and Ann?  
Amber advised they will be replaced sooner so they don’t have to wait until construction is completed.   

 Traffic from Huron and Washington will be congested and block the parking entrance.  Ms. Thompson said it 
will be like 2-way traffic at Fourth and Washington with vehicles having to wait sometimes.  She noted 
extensive studies were performed.  
-Construction to make First Street 2-way traffic will begin this spring and Ashley in spring 2021.  

 Ms. Todd asked how long construction would go on, stating that the area is a mess with excessive noise from 
construction and needs to be addressed out of consideration for the residents.  Amber said work should not 
begin before 7:00 a.m.   
-The current construction on Huron Street should be completed by the end of November as well work on the 
northside of Fifth and Division that commenced today.   
-Concrete will be laid this week and next week west of Main at Chopin to the southside of First and the 
northside crosswalks by the middle of November.   
-Work will commence at Main and Fifth next year because it is too late in the season to be done this year.   
-The entire project should be completed by 2021. 
o Ms. Thompson said weekly construction updates are issued and posted on the website and residents may 

contact Management to be added for distribution.  

 What is the status of the parking structure?  Ms. Thompson said it hasn’t been approved yet.  The Council is 
scheduled to meet on October 21 and added that permits are available for $30 to park from 3:30 p.m. until 
8:30 a.m. 
-Light poles will continue being installed. 
-The landscaping contractor will fill in soil and grates next week and plant trees starting October 21. 

 Trees have been planted on Huron between First and Ashley but there are still cones.  Ms. Thompson advised 
they are marking where light pole bases will be installed.  She noted the trees will have a 1-year warranty. 
-Amber added that some trees will be planted now and some later in the fall. 
-Ms. Thompson advised that some pedestrian lighting to light the walkways will also be installed. 

 Sometimes the contractor places cones in front of the parking lots, causing a hassle.  

 There will be four traffic lanes with no parking.  Ms. Thompson said parking on the street was denied and will 
not be pursued.  

 Concern regarding the concrete block in front of parking.  Amber said it is part of the Association’s site plan; 
therefore, their responsibility. 
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Building Improvement Advisory Committee – The Committee advises the Board of improvements 
recommended for the building.  

 There is an annual budget for improvements, including the lobby, hallways, and trash runs.  

 Volunteers are being sought. 
 

 Ms. Kelly thanked the Board for approving the Open House, which was wonderful. 
-Last year it was suggested to install a bookshelf where co-owners could donate and trade books, which was 
thought to be a great idea by many and requested a 1-year temporary approval for a reading library that will 
be maintained and cared for. 

 Mr. Larson said there is concern regarding the number of leased units and has been discussed the last 
couple of years.  Mr. Chaundy advised 34-35 units are currently leased.  
-Ms. Sharland said a co-owner volunteered to perform research at the last annual meeting who was not 
present this year.  There were only two volunteers to pursue this matter.   
-President Brooks advised the Board has discussed and done what they are able to.  Efforts to amend the 
Bylaws were unsuccessful and volunteers are needed to move forward.   
o He added the Move In/Move Out fee was increased. 
o The last three sales were to homeowners, not rentals. 
o He explained the building was purchased by a bank when the developer collapsed who offered units as 

“rent to own”, with some units eventually sold to the tenants.   
o Insurance rates may increase and challenges with obtaining financing may occur if the percentage of 

leased units is too high. 
o A tenant mentioned “AirBandB” that is prohibited in accordance with the Bylaws with provisions that the 

minimum lease term be six months.  
 He monitors websites and hasn’t seen units listed.  

 President Brooks advised the Association hosted an Open House for realtors and only one participated.   
-A co-owner who was present is a realtor and never heard about the event.  
-A co-owner advised said the property is still referred to as “Ashley Terrace” in listings.  Ms. Sharland advised 
that is the legal description of the building because the Association never amended the Documents.    
 

11. Door Prizes 
Five gift cards were raffled that were donated by Herriman & Associates, Inc.  
 

12. Adjournment 
There being no further business, President Brooks adjourned the meeting at 7:58 p.m. 

 

REVIEWED AND ACCEPTED: 

 

 

_______________________  _______________________ 

President, Board of Directors  Secretary, Board of Directors 


