
Minutes of the 2017 Annual Meeting 

111 North Ashley Condominium Association 

 

Wednesday, October 18, 2017 at 7:00 p.m. 

Celtic Room, Conor O’Neil’s Pub and Restaurant 

318 S. Main Street, Ann Arbor, MI 

 

Directors Present:  Mark Brooks (President), Tom Downar (Vice President), Marlene Sharland 

     (Director), Gay MacGregor (Director) 

 

Guests:    Andy Seitz (Building Engineer) 

Evan Alexander (Association Attorney) 

David Chaundy (Herriman & Associates, Inc.) 

Janet Wolak (Herriman & Associates, Inc.) 

Kristen Poniatowski (Herriman & Associates, Inc.) 

 

 

1. Call to Order and Welcome 

 

The 2017 Annual Meeting of Condominium Owners of the 111 North Ashley Condominium 

 Association was called to order at 7:02 p.m.  President Mark Brooks presided as Chair of the 

 meeting. 

 

2. Determination of Quorum 

 

43 owners signed in or by Proxy.  To constitute a quorum, at least 35 owners (35% of the 99 

 owners) must sign in.  The number signed in at the meeting was sufficient for quorum. 

 

3. Introductions 

 

Mark introduced the present members of the Board of Directors: himself, Thomas Downar, Gay 

MacGregor, Marlene Sharland..  Mark also introduced Andy Seitz (Condominium Building 

Engineer), Malcom Cox (Assistant Treasurer), David Chaundy, Janet Wolak, and Kristen 

Poniatowski, who represented the Management Company, Herriman & Associates. 

 

4. Statement of Notice of Meeting 

 

David Chaundy reported that two notices of the meeting had been sent by first class mail to all 

 condominium owners. 

 

5. Approval of Last Annual Meeting Minutes 

 

There were no minutes to approve from 2016.  All directors terms expired tonight, and there 

 were no nominees from the floor. 

 

6. Reports of Officers 

 

President Mark Brooks discussed some of the principal accomplishments of the previous year: 

 

1) Five year plan to use Reserve Funds for re-carpeting/painting of hallways.  Three to ten 

 floors were completed by January 2016.  The buildings in 9 to 10 years will experience 



 corrosion in plumbing.  A water study was conducted and a water treatment system was 

 added. 

2) A new fire control panel was installed in March 2017. 

3) Window cleaning was accomplished as a pilot test.  Exterior water splashing up onto 

 the windows.  All ledges are sealed now. 

4) Garages-A thin surface of concrete was chipping off at entrance to parking garage.  

 This was also happening at other parking spots as well.  Engineering firm to fix entry area.  

 RAM Construction has repaired areas with apoxy seal after layer was torn off.  This is a 

 $200,000 project, and will be fixed as the budget allows. 

5) Vestibule- Having an intercom system that is connected to the phones is too expensive.  

 Using internet phone lines will save money. 

6) Andy Seitz- Consolidated trash from 2 bins to 1, which provides a price reduction. 

7) Mark Brooks indicated that there has been $168,000 worth of damages from 

certain  washing machines in some of the units.  There has been no renewal of 

insurance from State Farm, and notices were sent out to co-owners informing them that 

they are now liable.  The GE brand of washer that was first installed when the building 

was first constructed, is the problem.  Water keeps running into the machine, even when 

not in use.  Attorney indicated that insurance may cover or not.  The co-owner may be 

responsible, because it is a known issue.  Andy Seitz will resend the letter indicating how 

to shut off the automatic shut off valve if detect moisture.   

8) Installation of Auto Charging Stations in the garage- There is no power to spots right 

 now.  Electrical will need to run to all spots, and the project is in the preliminary stages 

 right now. 

9) Bylaw Amendment- to limit amount of rentals. 

10) Radon in parking garage- EPA indicated that this is not a problem in the parking garage, 

 and there are no exact standards for this reading.  Carbon Monoxide is more pronounced 

 in parking garages.  Radon exposure is only a problem if you are exposed over a long 

 period of time. 

 

7) Proposed Bylaw Amendment Regarding Leasing 

 

Marlene Sharland discussed the problem with the high number of leases in the community.  

 She indicated that FHA has requirements for writing loans that do not provide for anything 

 higher than 50 percent tenant held units.  

 

Current Situation: 

 

A co-owner desiring to lease or rent his or her condo unit must give the Homeowner’s 

 Association at least 10 days advance notice of his/her intent to lease or rent, and at the same 

 time, provide the Association with a DRAFT of the proposed lease or rental agreement.   

Lease /rental agreements must include: 

 

-a lease or rental term of not less than six (6) months 

-a prohibition on pet ownership by tenants 

-a prohibition on subletting by tenants 

-an acknowledgement by the tentant of receipt of the Association’s governing documents 

 (bylaws, “House Rules,” etc.) and the tenant’s agreement to comply with same. 



 

Propose Situation: the above would still apply, with the addition of the following. 

1) No one Co-owner (or group of “affiliated Co-owner’s”) would be allowed to lease and/or 

 rent more than two (2) residential condo units at any point in time.   

2) There would be an overall limit, or “cap” on the number of residential condo units that 

 could be occupied by tenants at any one point in time.  (The Board is recommending a  40-

unit cap) 

3) New tenancies within the “cap” would be approved by the Association on a first come, 

 first served basis. 

 

Draft outline of approval process: 

 

A co-owner interested in leasing or renting a residential condo unit would first check with 

 the Association’s Management Company to ensure that there is currently “space available” 

 within the unit cap.  A co-owner could then “reserve” with the Management Company, an 

 available slot within the unit limit for a 6-week period.  If an approved tenancy agreement 

 were not filed with the Management Company by the end of the six-week period, the 

 “reservation” on the reserved tenancy slot would expire.  (A new reservation could be 

 sought later). 

 

4) A “grandfathering provision” would apply to any current co-owner/landlord -as of the 

 Effective date of the Bylaw Amendment-as long as that co-owner/landlord continues 

 “to let”  the condo unit whether to the same or successive tenants. 

 

To Be Considered 

 

1) Monetary fines for violations of bylaw provisions with regard to the leasing or rental of a 

residential condominium unit. 

2) Does “grandfathering provision” transfer of heirs of deceased “Co-owner/Landlords”? 

 

Marlene Sharland spoke about putting up notices in elevators.  Currently out of 99 units, there are at 

least 33 to 34 that are rented.  The attorney indicated that values of each unit will go up, with a 

rental cap. 

 

Gay MacGregor spoke about creating a committee to get people to vote on this issue, and is asking 

for volunteers to help.  Maybe having one volunteer per floor, and an email advance notice to vote. 

Board hopes to have a vote count meeting by Mid November 2017, and a Bylaw change by the 

beginning of January 2018. 

Condo owner wanted to know if an even smaller percentage of rentals could be considered.  Board 

said that one owner wanted it at 25, instead of 33.  The board did not want to penalize anyone, and 

hardship cases do exist.   

Another condo owner agrees with proposal, and believes that renters turn into buyers. 

A third condo owner is grandfathered in, but if the lease expires and she goes to get another tenant 

or sells the condo, will she lose her grandfathered status? 

Marlene Sharland asked for a raise of hands as to who would want a 40 percent cap.  Most at the 

meeting indicated they wanted 40 percent.  There was a lower percentage for those who wanted a 

lower rental cap. 



 

8) Recognitions: Board Members whose Terms are Expiring 

 

Five Director-the number that constitutes the full Board, needs to be elected at the Annual 

Meeting.  There are six candidates standing for election to the five (5) director slots.  Jenny Shubow 

was not elected.  All current directors were re-elected: Mark Brooks, Thomas Downar, Edward 

Larsen, Gay MacGregor, and Marlene Sharland. 

 

9) Election 

 

The existing Board was re-elected. 

 

10) Open Discussion for Items of General Interest 

 

1) One condo owner indicated that the idea of transferring units to heirs, be included in the 

amendment.  The lawyer suggested that the condo owner discuss this with her/his lawyer or estate 

planner. 

 

11) Adjournment 

 

At 8:05 p.m. a motion to adjourn the meeting was made, seconded and unanimously approved. 

 

 

 

 

 

 

 

 


