
St. Lawrence Estates Condominium Association 
Annual Meeting Minutes 
Tuesday, June 22, 2021 

1. Call to Order and Welcome 
President Stirsman called the meeting to order at 6:00 p.m. near the gazebo in the community and welcomed 
the co-owners who were present. Present were Directors Wilke, Young, and Yuhasz. Director Konkel was not 
present. Mr. Herriman represented Herriman & Associates; Inc. Mr. Cole was excused.  

 Also, present were Mr. Alexander of Makower, Abbate, et al and Mr. Mac Carreall of Michigan Insurance 
Group. 
  

2. Verification of Quorum 
Mr. Herriman verified forty-eight (48) co-owners present, or submitted ballots in advance of the meeting, or 
represented by Proxy, which was enough to constitute a quorum (34 of 96 units required). 

 
3. Introductions 

President Stirsman introduced: 

 The current Board of Directors – Director Wilke - Secretary, Director Young, and Director Yuhasz – Vice 
President. 

 Management – Mr. Herriman, Ms. Leake, and Ms. Tetreau. 
 

4. Verification of Notice of Meeting 
Mr. Herriman verified that the first notice for this meeting was mailed to all owners via U. S. Postage at least 
thirty (30) days and the second notice ten (10) days in advance of the meeting in accordance with the Bylaws.  
(1st May 11, 2021, and 2nd June 9, 2021) 
 

5. Approval of Minutes 
Mr. York moved, and Mr. Bell seconded to approve the Minutes of the last annual meeting as submitted. The 
motion was unanimously approved. 
 

6. Presentation of Proposed Bylaw Amendments  
Insurance – Mr. Mac Carreall advised that the existing Bylaws are well intended; however, provisions regarding 
insurance are ambiguous that became apparent when lightening hit a building, causing a fire and major damage. 
The three insurance companies had to resolve coverage of the claim by interpreting the Bylaws. The Bylaw 
change proposal simplifies the document with specificity of coverage. 

 He explained that the Association is responsible for construction and components “as built,” which means in 
the case of a loss, the Association’s insurance covers units as they were built during original construction. 

 Co-owners are responsible for “betterments and improvements,” meaning finished basements and all 
components that are changed from original construction (cabinets, counters, and flooring). 
-Co-owners need to have a HO6 policy to include “betterments and improvements” and reimbursement of 
the Association’s $25,000 deductible should it be deemed that a loss is the co-owner’s responsibility.  
-Riders are inexpensive, $5-$100 per year, and could save the co-owner $25,000 should there be a loss. 

 A review is conducted when there is a loss at which time the Association’s and co-owner’s insurance carriers 
determine who has responsibility for what components as outlined in the Master Policy in accordance with 
the Bylaws. 

 The proposed amendments require the Association to carry guaranteed replacement cost without a dollar 
cap and does not require approval of any mortgagees. 

 He has served as St. Lawrence Estates insurance agent for 15 years and represents over five hundred 
associations. Co-owners are welcome to contact him with questions and/or guidance.  

 
Legal – Mr. Alexander advised that his Firm drafted the proposed amendments, including removing the current 
restrictions on the sizes of decks.  

 He explained that the current Bylaws set forth a maximum size deck of 144 square feet if a deck is rebuilt, 
though many decks are larger as originally built.  
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-The amendment would also permit co-owners to add and/or increase the size of their decks on an 
individual basis where surroundings permit. 
   

 The importance of voting was stressed to submit ballots to a Director or Management via dropping off, 
mailing, or emailing to be received by the end of business on Wednesday, September 8.  
-Co-owners were reminded to make sure their Designated Voter’s Registration (DVR), which serves as the 
voter’s registration for each unit, is up-to-date, especially if there is more than one co-owner (names on the 
deed). 
-Any co-owner who does not submit a ballot will be counted as a “no” vote for their unit. 
-Approval requires two-thirds of the Membership who are in good standing (64 maximum) but does not 
require approval of the mortgagees.  

 
Architectural Control - Decks 
Director Yuhasz said the Board grappled with provisions for decks for a long time because of poor wording in the 
Bylaws. He explained the original Bylaws do not permit decks to be built larger than 144 square feet, which 
handicaps the Board and leaves many co-owners at a loss, noting that many original decks were built larger than 
the added restriction; therefore, could not be replaced as built.  

 Modification Requests would still be required for any changes or additions to decks that would be reviewed 
and approved on an individual basis, primarily based on surroundings. 

 He has served on the Board for three terms, and this is the first time it is being proposed to amendment the 
Bylaws, which was an educational experience and came with a significant amount of time, effort, and cost. 
-The Board works in the best interest of the Membership and the Bylaws can be amended at any time to 
serve the Association.  
-It is unbelievable to compare “as built” and what exists now and recommended creating lists and taking 
pictures because if there is a loss, the burden of proof is on the co-owner.  
-The fire was a learning experience and while the Association’s insurance covered most of the expense, it 
put the affected co-owners in a position that nobody wants to be, and the additional coverage for 
betterments and improvements is well worth the low cost. 
 

President Stirsman said his deck is 182 square feet “as built” but could not be replaced with more than 144 
square feet, noting most co-owners do not want to replace with smaller and many would like to expand their 
decks if space is available.  

 The Board spent a tremendous amount of time reviewing the Bylaws with the objective of providing simple 
and specific language.  

 He noted that most co-owners have invested lots of money in their units completing upgrades that many do 
not think of, including crown moldings and other personal touches. It is to their benefit to carry sufficient 
insurance to pay for their upgrades to get a home to move back into should a loss occur.  

 He encouraged co-owners to submit their ballots and/or contact the Board with questions or concerns.  
-The deadline is Wednesday, September 8 (ninety days after being presented to the Membership on June 9). 
    

Questions 

 A co-owner asked why the amendment for decks is linked to insurance coverage and reconstruction?  
-Mr. Alexander said they could have been presented separately. It was simplified to combine. He suggested 
letting the Board know if they want to approve one and not the other. 

 A co-owner said there is ambiguity in Article V, Section 2d, seventh line of the first sentence that refers to 
co-owner could be responsible for each co-owner. Consideration could be given to revising the wording to 
explicitly read co-owner would not be responsible for any other co-owner’s unit. 
-Mr. Alexander said the intent was meant that each co-owner is responsible for their personal items.  
o He explained that if a co-owner’s personal item, including appliances, are the cause of a loss, the co-

owner could be responsible for the Association’s deductible as well as damage to neighboring units.  
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-Mr. Mac Carreall said it is standard language, referring to individual units and not others, that co-owners 
are responsible from the walls in for betterments and improvements and personal items. 

 A co-owner asked for the definition of “builder’s grade.”  
-Mr. Alexander advised it is what was originally constructed, which can be determined from records that the 
City maintains. He noted that any changes, including appliances, flooring, cabinets, countertops, finished 
basements, are considered “betterments and improvements,” and would not be covered.  
-Mr. Mac Carreall concurred.  
-A co-owner asked if the co-owner’s insurance would cover costs in total or if the Association’s insurance 
covers “as built” and the co-owner’s insurance covers the difference. 
-Mr. Alexander advised the Association’s insurance would cover the cost of “as built” and the co-owner’s 
insurance would cover the difference. 

 A co-owner asked if the change in insurance would affect their assessment.  
-Mr. Mac Carreall advised it would not, noting that the Association pays for insurance as outlined in the 
Bylaws, with the cost included in the operating budget. He said co-owners have pride of ownership and the 
Association’s premium only increased $100 after the major fire.  

 
7. Recognitions, Financial Report, and New Co-owners 

Recognitions – President Stirsman announced that all the Directors’ terms were expiring and new terms 
effective at the July Board meeting.  

 Directors Konkel and Wilke served three-year terms including an extra year due to Covid-19 with their 
service is appreciated.  

 Ms. Bell has organized a holiday gathering annually as well as other events for many years.  
-Events were not held last year due to Covid-19. 
-Venues, ages of co-owners, and attendance varies during the years providing for many different opinions.  
-New volunteers and new ideas are being sought. She asked for a volunteer to assume this duty for 2021 

Holiday. 

 Director Yuhasz was recognized for his efforts serving as the Chairman of Architectural Committee.  

 Thanks were extended to Ms. Hojnacki for making the entrance signs.  

 Mr. Bell, Ms. Dunne, and Mr. York were thanked for helping with the first event this year at the gazebo. 

 Mr. Perry was recognized for his efforts serving as Landscaping Committee Chairman. 
 
Welcome – New co-owners were welcomed to the community. 

 Ms. Dunne (330 SLB), Mr. Kazor (218 SLB), Mr. and Ms. Rivard (420 CCt), Mr. and Ms. Travalini (233 SLL), Mr. 
and Ms. Wickett (203SLB), and Mr. and Ms. Kempa (422 CCt). 

 
Financial Report – President Stirsman reported: 

 Fiscal year 2020 finished with $115,000 Total Equity. 

 As of May 31, 2021, equity totaled $268,000 with a forecast of $114,000 at year-end.  

 Reserves totaled $85,000 Reserve Equity with $30,000 in Operating Equity at year end 2020. 

 The painting project has not started yet but will be over-budget due to supply issues related to Covid-19. 
There is a huge delay in manufacturing paint with the project planned to start in June, then July, and now 
has moved to August.  
-Lots of wood needs to be replaced on the first fourteen buildings, which cost increased 67% this year and 
340% from a year ago.  

 Some projects where there is a shortage of materials or contractors, including wood, with drastically 
increased costs will be deferred until next year unless needs to be done to avoid damage.  
 

8. Appointment of Inspectors of Election  
Ms. MaryGrace York 221 and Ms. Maureen Travalini 233 volunteered to serve as Inspectors of Election.  
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9. Election of Board of Directors 
Mr. Herriman announced all five (5) director positions are open for election.  

 Directors Konkel, Wilke and Young terms are expiring, and they are not seeking reelection. 

 President Stirsman and Vice President Yuhasz terms are expiring, and they are seeking re-election. 

 Ms. Collins, Ms. Dunne, Mr. Fennell, Mr. Rivard, and Ms. Vennix volunteered to run for election. 

 The Directors who will serve 3-year and 2-year terms would be determined by the number of votes they 
receive. 

 There were no nominations from the floor.  
 
Candidates 
Ms. Collins has lived in and enjoyed the community for 14 years. She has served on another Board. She is retired 
and would like to fulfill the need for volunteers and get involved to protect their investment. 
Ms. Dunne lived in Northville for two years and recently joined the community. She ran a business for over 15 
years, been involved with the Downtown Development, Girl Scouts, schools, and has a real estate license. She 
went door-to-door to hear what co-owners want and wants to be a voice.  
Mr. Fennell was requested to run for election several times. He has experience serving as treasurer of another 
homeowner’s association, lived in the community for two years, and served on the White Lake Library Board. 
Mr. Rivard has lived on Covington Ct for two years after searching for the right home for three years. He is an 
attorney, has worked with many associations, and enjoys being part of the community and serving. 
President Stirsman enjoys serving the community, helping organizing projects, and following through. Working 
with Mr. Cole makes it a pleasure.  
Ms. Vennix has enjoyed the nice community for twenty years and has seen how well run the Association is run. 
She was encouraged from emails to get involved and put forth effort.  
Director Yuhasz is interested and being involved in the community, having served three terms. This setting is 
beautiful, that does not just happen. It takes time, planning and effort to maintain standards and architectural 
character while watching costs. Past boards made bold decisions, reflecting on the enhanced area the meeting 
was taking place. It is important to have continuity, knowledge of how different boards interacted, provide 
opinions, and make decisions. Directors need to take an active role with pride in their community and work with 
each other and Management to keep costs down.  
 
Close Nominations from the Floor - Ms. Wilhelm moved and Mr. Collins moved to close nominations from the 
floor and tabulate the votes. The motion was unanimously approved.  
 

10. Open Discussion 

 Ms. Ursel asked what information co-owners need to provide their insurance carrier for coverage. 
-Mr. Mac Carreall said most insurance agents have cost estimates to provide costs and recommended to 
obtaining increased coverage.  

 A co-owner asked why there were only five directors.  
-Mr. Alexander advised the Bylaws address it with guidelines. 
-President Stirsman said they begged to get seven candidates and five is a suitable number to work with, 
with three providing quorum.  
-Director Yuhasz added that getting volunteers is challenging, which is an issue in many associations. 
Management handling the day-to-day operations with volunteers enhancing the community and helping 
save money.  

 Ms. Dunne requested clarification that in accordance with the Bylaws, decks cannot be rebuilt larger than 
144 square feet, but larger decks were built during original construction.  
-President Stirsman said it is correct, noting if one deck were ruined, who would volunteer to inform the co-
owner that they could not rebuild their deck with the original measurements. 
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 Mr. Rivard asked if there was any way for co-owners to petition the Board for exceptions to the deck 
guidelines.  
-President Stirsman advised not under the existing Bylaws, but the amendment would. 

 A co-owner inquired about Mr. Cole.  
-President Stirsman said he is scheduled to have surgery on Wednesday, July 7. He has a great interchange 
with co-owners and is missed, hopefully to return soon. 
-Director Yuhasz has taken on the responsibility of making sure the lights on the buildings are functioning.  

 A co-owner asked what the rationale was for only permitting wood railing on the decks.  
-Director Yuhasz said to maintain architectural character and approval could be granted once Trex or other 
composite manufacturers make rails like the existing ones, noting Trex looks too colonial. He added that 
they must comply with Building Codes and most composite materials work as a system and do not mix with 
other materials.  

 Ms. Vennix asked if all decks are equal in size, if all could be expanded if the amendment is approved, and if 
neighbors will be taken into consideration. 
-Director Yuhasz advised that amending the Bylaws does not mean all co-owners would have the option of 
increasing their deck size. Modification Requests must be submitted and reviewed by the Board on a case-
by-case basis who will investigate the area to determine if space is available and does not obstruct views 
before approving. 

 -President Stirsman added that all co-owners must be given the same opportunity, noting that most decks 
are larger and co-owners do not want to rebuild smaller, larger if possible.  

 A co-owner said Management revamped the website but did not add specific information for the 
Association.  
-Mr. Herriman said web site for SLECA will be completed in a couple of weeks for the co-owners to use. 
  

11. Results of Election 
Mr. Herriman announced that Ms. Collins, Mr. Fennell, were elected to a one-year term and Mr. Rivard, 
President Stirsman, and Director Yuhasz were elected to two-year terms on the Board of Directors.  

 Ms. Dunne and Ms. Vennix were thanked for volunteering to serve.  
 

12. Adjournment 
There being no further business, President Stirsman adjourned the meeting at 7:28 p.m. 
 



 
  

Thank you, Chris Kazor, for use of your beautiful picture of the meeting June 22, 2021 


