
 

 

St. Lawrence Estates Condominium Association 
Annual Association Meeting 

Thursday, June 11, 2015 
 

1. Call to Order and Welcome 
President Mary Grace York called the meeting to order at 7:01 p.m.  Present were Directors Mary Grace York, 
Kirk Yuhasz, David Stirsman, Rod Sieb, Vic Squires and Assistant Treasurer, Tom York.  David Chaundy 
Sandy O’Daniel and Sue Huss represented Herriman & Associates, Inc.  Also present were Nat Abbate, the 
Attorney for the Association; Tom Cole, Site Manager; Kara and David from Cardo Construction and Rick 
Gonzales from the Brickman Group. 
 

2. Determination of Quorum 
There were 47 co-owners represented in person or by proxy, which was sufficient to constitute a quorum. 
 

3. Introductions 
President York introduced the current Board of Directors and others as listed above. 
 

4. Statement of Notice of Meeting 
Notices were mailed to all co-owners on May 15, 2015 and June 5, 2015. 
 

5. Approval of Last Annual Meeting Minutes 
Motion was made by Tom Bell and seconded by Bob Chaldecott to approve the minutes of the 2014 annual 
meeting.  Motion was unanimously approved. 
 

6. Election 

 Three positions needed to be filled for 2-year terms.  There were three candidates running for those 
positions: 
1. Mike Young – He is retired from Ford and is treasurer on his board in Florida 
2. Kirk Yuhasz (incumbent) – Has been on the Board for 3 years.  He is a licensed architect and project 

manager.  He stated that it is important to get qualified estimates. 
3. David Stirsman (incumbent) – Also retired from Ford 

 There being no further nominations from the floor, Vic Squires made a motion to elect those running by 
acclamation.  Tom Bell seconded the motion.  All approved. 
 

7. Reports of Officers 
President – President Mary Grace York reported on the following: 

 The sale price of units has increased. 

 The community is in a desirable location. 

 They purchased their home in 1988 and move in 1989. 

 It is important to keep up repairs and curb appeal. 

 The Board has a fiduciary responsibility to implement the bylaws. 
8. Committee Reports 

Gambion Wall – Rod Sieb 

 The gambion wall keeps the bank from falling into the creek.  It is on the west side of the entrance.  It is 
made of steel mesh baskets filled with rocks. 

 The problem is mostly under water and invisible. 

 A meeting has been set up with the DEQ.  The stream is stocked with trout, so the Association must be 
careful with what is done. 

 Replacement of the wall must be done by the requirements of the DEQ.  They have the authority to 
dictate how it must be done. 

 25 ft. tall steel sheets will be installed behind the present wall.  The length of the wall is about 100 ft. 

 Cardo Construction has been engaged.  Kara is the Project Manager and Dave will be also working on 
the project.  They will be working to obtain the permits.  They hope to get the project underway late 
summer or early fall. 

 A co-owner asked how the problem was discovered.  Director Squires responded that the wall has been 
inspected every year.  A consulting firm went down there and found the rocks in the water.  Mike Young 
said that it was at a turn in the creek.  The other side of the creek is the responsibility of Hines 
Park/Wayne County. 



St. Lawrence Annual Meeting 
June 11, 2015 – Page 2 

 

 

 Bob Chaldecott asked where the figures came from.  Kara responded that they were based on 
construction prices and prices to oversee.  There are site access issues.  There are some preparation 
costs and smaller equipment is needed. 

 Director Yuhasz said that there is only one replacement option per the DEQ.  They are close to having 
construction drawings.  They will have several contractors bid if they are willing. 

 Director Squires said that there are 5 potential contractors and one of them is Brickman. 

 This will be a more permanent wall. 
Wood Retaining Walls – Mike Young 

 Vic Squires, Chuck Gelletly and he have been looking at the walls over time. 

 The walls should hold up, but they require maintenance. 

 Holes will be filled with epoxy and sand. 

 There are 36 timbers that should be replaced.  They are working on a technique to do this.  Most are at 
the top level. 

 The mini wall next to the bridge is not constructed properly.  It is tipped toward the grass side.  It should 
be replaced.  They will need to remove the pine trees, replace the wall and then relandscape. 

 Lois Gessler asked about the moldy and dirty walls.  Mike said that they would look into this. 
Roads and Parking – Kirk Yuhasz 

 It has been some time since the roads were replaced. 

 There are some negative aspects of the system. 

 The Association has an annual repair program of crack repairs. 

 Ultimately, the roads and driveways will need to be replaced. 

 A civil engineer is being consulted for replacement options.  They are doing core samples and visual 
inspections and will have recommendations for replacement and costs.  This will be a 5 year plan.  Some 
driveways may need more attention.  They want to start with the driveways and replace some this year. 

 By the October meeting, they should have a plan and a cost. 

 They are looking at both asphalt and concrete. 

 Dave Pulliam recalled that when the roads were replaced the last time there was a performance 
guarantee of 15 to 20 years.  Director Yuhasz replied that the roads were replaced in 2001.  Part of the 
condition of the roads is due to site issues.  There is a high water table and a lot of movement and water 
pressure in the system. 

 Director Yuhasz said that parking on the roads is discouraged.  It puts pressure on the road edge and 
causes more cracks.  He asked co-owners to not use visitor parking for long term parking.  It should be 
used mostly for guests.  One night there were 36 co-owner vehicles parked in the visitor parking.  This 
also causes problems for snow removal. 

Landscaping – Vic Squires 

 There are two issues.  The gardener is shared with JCI.  The Association gets half the time spring 
through fall which is 16 hours per week. 

 There is now a lot of new construction going on.  There is more demand than supply of plants and 
bushes. 

 Bob Chaldecott asked if a co-owner had a plan and it was approved by Director Squires, could the co-
owner have it done and be reimbursed.  Director Squires replied that the co-owner could have the work 
done, but they would not be reimbursed, it would be at their expense. 

Financial – Tom York 

 2014 was uneventful financially.  The Association was under budget in Insurance, Landscape and 
Sprinklers and over budget in Snow, Buildings and Sidewalks.  They were more than $13,000 under 
budget. 

 As of April 30, 2015, Snow was over budget.  This was due to having more salt applications. 

 The Association is currently over budget due to the basement issue. 

 Receivables are current.  There was only one delinquency and that has been paid. 

 The additional assessment is not to exceed $6,000 per unit.  $2,000 is due July 15, 2015, $2,000 is due 
September 1, 2015, and the final payment of an amount not to exceed $2,000 is due October 15, 2015.  
Everyone is in this together. 

 Bob Chaldecott asked where the $1,500 went.  Director York replied that it went to painting.  Director 
Squires said that the assessment was in 2012, 2013 and 2014.  A significant project was passed over.  
This was the replacement of gutters.  There was a shortfall of about $180,000 that had to be made up.  
The gutters were split up into 3 years. 
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 One co-owner asked if all of this needed to be done this year.  Director Yuhasz said that if it is not done, 
the risk is that it will get worse and be more expensive.  The gambion wall and the retaining wall have to 
be done.  The $80,000 is not for all the driveways.  The Board is waiting for the recommendations from 
the engineer. 

 Director Squires said that they must keep the roads walk safe. 

 Director Yuhasz said that they will look at both concrete and asphalt. 

 Mike Knight asked which unit had structural damage.  314 has a second story gable wall that suffered 
wind damage.  The wall deflects causing problems with the windows and doors. 

 Another co-owner asked what was being done with the reserves.  $130,000 is going into reserves this 
year per Tom York.  David Chaundy said that 10% per year must go to reserves. 

 Director Squires said that the Board has a minimum they like to keep in reserves at the end of the year.  
Focus groups indicated they wanted to keep monthly assessments low and to do occasional additional 
assessments. 

 Director Yuhasz said that insurance companies expect the Association to have a contingency fund. 

 George Rau asked the Board to elaborate on the basement waterproofing.  Director Yuhasz said that 
some of the same factors that affect roads affect buildings.  Some of the buildings were not initially 
designed to have basements.  Many units have 2 sump pumps.  After 10 years, some of the units had 
extensive water intrusion.  This is the end of the lifespan of systems installed in certain basements.  
There is about 36,000 gallons of water per day going through the system in one unit.  Some units should 
never have had basements.  Director Squires said that 7 units were not approved for basements initially.  
Bob Chaldecott said that the water table on St. Lawrence Lane is about 5 to 7 ft. 

 
9. Recognitions 

President York recognized: 

 Chris Bell for her work on the newsletter and Christmas Party.  She is retiring from the position and David 
Stirsman will now do the newsletter. 

 Howard Payne for his work on the Architectural Committee. 

 Chuck Gelletly and Mike Young for their help with the gambion wall and the timber wall. 

 Tom Bell for Roads 

 Curt Perry will take over management of the sprinkler system. 

 She said that being on the Board was a good experience and she encouraged everyone to help. 
 
10. Open Discussion for General Interest 

 Chuck Gelletly spoke about the new Village Workshop.  It is in the Bellinger Building and is for people 
who would like to have a home workshop, but do not have the space or the tools.  They are open 9 a.m. 
to midnight. 

 Howard Payne said that three years ago, he had a company that put in epoxy coatings for garage floors.  
If anyone is interested, he can forward them the information. 

 Dave Lawrence asked if there was a plan to do something with the area in the middle by the creek and 
the bridge.  It is getting overgrown.  Director Squires said that they are limited in what they can do.  They 
have to be careful, because chemicals can feed into the trout stream.  Director Yuhasz said they would 
put it on the agenda to discuss and would appreciate input. 

 Another co-owner is having problems with their front porch bricks.  Howard Payne said that they Board 
has agreed to allow precast steps.  Each porch top will be treated individually.  One porch is now 
stamped concrete. 

 
11. Results from 2015 Election and Welcome New Directors 

David Stirsman and Kirk Yuhasz were reelected and Mike Young was elected to the Board of Directors for 2-
year terms ending in 2017. 

 
12. Adjournment 

There being no further business, President York adjourned the meeting at 8:22 p.m. 
 

Submitted by: 
 
Sue Huss 
Herriman & Associates, Inc. 
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REVIEWED AND APPROVED: 
 
______________________________________ __________________________________________ 
President, Board of Directors   Secretary, Board of Directors 


